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West Coast Inland Navigation District

WEST COAST INLAND NAVIGATION DISTRICT
Board Meeting Agenda for August 8th, 2025 10:00 a.m.

10.

11.

12.

13.

Venice Fire Station #51, 112 Harbor Dr. South., Venice FL 34285
Call to Order and Roll Call.

Pledge of Allegiance.
Approval of Deletions or additions to Agenda.
Public Comment — Agenda Items Only.

Consent Agenda.

a. Approval of Minutes from, June 13t, 2025.

b. Approval of Invoices Paid for June, July, 2025.

c. Approval of Resolution 2025-06, Budget Amendment in the amount of $87,958.00.

d. Approval of Charlotte County CNIF Request in the amount of $150,000.00 for Sunrise
Waterway Dredging.

e. Approval of Manatee County CNIF Request in the amount of $100,000.00 for Manatee County
Sheriff's Office Marine Patrol.

f.  Approval of County Project Extensions FY2025-26.

Agency Comments/Presentations.

Administrative Agenda.

a. Budget Discussion
b. Property Sales Proposals
c. Property Sales Proceeds - $125,000.00 from sale of Surplus Property.
d. Ferry Proposal
e. Approval of Work Order for Core Borings for Venice Jetty
Old Business.

a. Derelict Vessel Update — Cayo Costa Vessel Removal Request
b. Venice Jetty Repairs — Info Only
c. Building Construction Update — Info Only

New Business.
Public Comment.

WCIND Counsel’s Report.
a. Approval of Resolution 2025-07 - Executive Director Annual Update
Executive Director’s Report.

Commissioner Items.

Next Meeting Date(S) and Time(S): September 5th, 2025 at 4:00 pm., Venice Police Station, 1575 E
Venice Ave, Venice, FL 34292.
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WEST COAST INLAND NAVIGATION DISTRICT
Draft Minutes of June 13, 2025 Board Meeting

Roll Call - Commissioners Present

Jason Bearden, Manatee County, Chair

Ron Cutsinger, Sarasota County, Vice Chair
Kevin Ruane, Lee County, Treasurer

Chris Constance, Charlotte County, Secretary

Staff Present

Justin D. McBride, Executive Director
Jeff Devine, Assistant Director

Kelly Fernandez, District Counsel

1. Call to Order and Roll Call: Commissioner Bearden called the meeting to order at 10:00
a.m.

2. Pledge of Allegiance

3. Approval of Deletions or additions to Agenda — None

Commissioner Constance motioned to approve the agenda as published.
Commissioner Ruane seconded the motion.
Motion approved unanimously.

4. Public Comment -
Mr. Dave Ochs commented on Sarasota County request for designation of public channels
Phillippi Creek dredging. Mr. Oaks noted that Mr. McBride and Mr. Devine have been
attending the County’s weekly meetings with Stormwater and Public Works.

5. Consent Agenda

Commissioner Constance motioned to approve the Consent Agenda.
Commissioner Ruane seconded the motion.
Motion approved unanimously.

6. Agency Comments/Presentations — Mr. McBride noted that the Army Corps are providing
monthly updates.

7. Administrative Agenda -
a. Preliminary Budget discussion — Mr. McBride noted that staff is recommending a





proposed millage rate of 0.0394 mils. At the August meeting, a full budget to include the
roll-back rate will be available.

Commissioner Constance motioned to approve staff’'s recommendation of a proposed
millage rate of 0.0394.

Commissioner Cutsinger seconded the motion.

Motion approved unanimously.

b. Sarasota County Request for Designation of Public Channels — Mr. McBride noted that
the request for Buchan's Marina Channel meets the criteria as public channel, however
Phillippi Creek does not meet the requirements, as the County has requested.

Mr. Joe Kraus noted that the Sarasota County has requested the reclassification of the
portion of Phillippi Creek that isn't designated as a public channel. Mr. Kraus noted that
there is a weir, and the boat ramp is only accessible for kayaks and canoes.

Commissioner Cutsinger motioned to postpone action on Phillippi Creek to a future
date.

Commissioner Constance seconded the motion.

Motion approved unanimously.

Commissioner Cutsinger motioned to approve Buchan’s Marina Channel as a public
waterway.

Commissioner Ruane seconded the motion.

Motion approved unanimously.

c. Phillippi Creek Contract Permissions — Mr. McBride noted that staff is working with
Sarasota County on a project in Phillippi Creek. Mr. McBride added that these contracts are
time-sensitive and is asking for an increase in his spending authority just for Phillippi Creek
and will bring to the Board after execution.

Commissioner Cutsinger motioned to approved Mr. McBride’'s spending authority for
Phillippi Creek projects only.

Commissioner Ruane seconded the motion.

Motion approved unanimously.

d. Property Sales — Mr. McBride noted that the Bayshore Circle property sale is final and
inquired to where the Board would like the funds to go. In previous discussions the Board
recommended the funds go to the building fund.

Commissioner Cutsinger motioned to approve the property sale funds be directed to
the building fund.

Commissioner Constance seconded the motion.

Motion approved unanimously.

. Old Business

a. Derelict Vessel Update — Mr. Devine noted there are 4 vessels being removed, 5 vessels
that are out for bid. Mr. Devine added that staff is working on a revision/readvertisement of
our DV contract to streamline the removal process.





10.

11.

12.

b. Venice Jetty Repairs — Mr. McBride noted that the ACOE has approved $1,000.000. cover
the engineering and $4,000,000 for the temporary repair of the jetty.

¢. Building Construction Update — Mr. Bride noted silt fence is up, and there are 3 small
permitting issues that are being resolved, the builder is ready to go.

New Business — None

Public Comment - Mr. Och thanked Commissioner Cutsinger for moving forward with the
designation of Phillippi Creek as a public channel.

WCIND Counsel’s Report
a. Executive Director Annual Review — Ms. Fernandez gave a brief overview of the evaluation
process.

Commissioner Ruane motioned for 6% wage increase for Mr. McBride.
Commissioner Cutsinger seconded the motion.
Motion approved unanimously.

b. Resolution 2025-05 Revised Real Property Disposition Procedures Policy = Ms. Fernandez
noted the that the policy need streamlining.

Commissioner Constance motioned to approved Resolution 2025-05.
Commissioner Cutsinger seconded the motion.
Motion approved unanimously.

Executive Director’s Report

Hurricane Activities

Hurricane Helene/Milton Initiatives

o Coordinating with Counties and FWC/FL DEM on derelict vessel identification and
removal — mission complete on WCIND Properties — Clean up completed

o Working with Sarasota County on Philippi Creek Project — in permitting, working on
securing transfer sites

o Administering Town of Longboat Key on Boat Ramp/Dock projects at request of
Manatee County

Venice Inlet — Damaged during Idalia, Debbie, Helene, and Milton.

o Working with USACE to repair MAJOR damage. Project now a priority for USACE as
it, presents a significant threat to navigability of Casey’s Pass and potentially GIWW.

e
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» Future of project is unknown- staffing levels in JAX are in flux — project
moved to two new PM'’s who may or may not be there anymore. Project
may move to outside contractors? Not much information to be had.

o Sent list of minor slope failures along GIWW to USACE - requested USACE
coordination for repairs.

Hurricane Emergency fund Expenditures:

o $1.5mil budgeted - $827,215.21 remaining

Regional/District

Property Sales -Lukas parcel $43,846.48, Eliopoulos parcel $36,153.52, total $80,000.00.
Initiated purchase of side-scan sonar unit to perform in-house bathymetric surveys.

Opening up 66A-2 to make minor changes- disallow in-kind hours as a match for WCIND
funding moving forward (FY 26-27 forward).

Working on getting paperwork for direct pay to commissioners for travel expenses.

Working on RFP for Real estate Broker Services — have asked current Real Estate Lawyer to
offer adjacent landowners (Marine Max Marina and Auto Dealership) negotiated sale before
putting gout to open public.

Manatee County dredging project still moving forward (USACE)

2" Draft Cooperative Funding Agreement (CFA) - has all additional projects included and is
a 10 year time frame. At HQ for signature now. ROUTING FOR CONGRESSIONAL
SIGNATURES.

Working with USACE Project Manager for 5-year Federal Funding plan. Due for update due
to storm impacts. ON Hold.

Working on RFP for study of potential Commercial landing areas District-wide.

Manatee County

e Working with County public channel depth issues around Cut's Edge marina.
e Continuing support of County effort of the Skyway Bridge ramp project.

e Working with County on resiliency efforts for County Boat Ramps and Maritime
properties.

Charlotte County

e Stump Pass Erosion Control Project Easements complete.

e Beach Rd. Overflow Parking lot use complete.





Coordinating with County Staff on DV/AV issues.
Staff attending CHNEP meetings as able.
Assisting FASD with Annual Meeting to be held at Sunseeker Resort.

Lee County

PUNTA RASA — Dredge Contractor finished — working on tech spec and contract for
emergency replacement of armor mat.

Henley Canal — working up construction drawings and bid/contract docs. AWAITING
USACE permit.

Seagrass Survey for the Federal channel at Ft. Myers Beach — Complete.
Working with the City of Cape Coral on mooring field and anchoring limitation areas.

Working with Lee County and City of Bonita Springs on Weeks Fish Camp public
Channel.

Attending LCMLETF meetings.

Sarasota County

Philippi Creek
USACE/DEP permits submitted

Executing agreement with Sarasota County to manage permitting efforts for remainder
of creek upstream of WCIND project.

Weekly Coordination meetings with Sarasota County.
Working on bid documents

Meeting with Sarasota County Director of Emergency Management to discuss
partnering Opportunities

Working with County staff and City of Venice Staff on anchoring limitation area in City
limits.

Discussing options for Shackett Creek feasibility study.

Building Construction

e Contract Awarded and contract signed.

e Pre Construction Conference held 3/6/25, bi-weekly progress meetings currently held.

e Building Permits applied for, awaiting tree removal permit, permit mod approved

e Work Flow website enabled for all parties to follow work schedule.

e State funding agreement amendment executed.

e Storage Building — Nearing completion — garage doors installed — floor treated.





o Garage doors sustained damage during Milton due to improper installation.
Working with vendor to replace.

13. Commissioner Items - Commissioner Ruane noted he would like to have the evaluations
in person instead of public. Ms. Fernandez noted that a revised Resolution will be drafted
amending the evaluation process for the next meeting.

Next Meeting Date(S) and Time(S): Regular Meeting August 8, 2025, 10:00 a.m. at
Fire Station #51, 112 Harbor Dr. S, Venice FL.

Meeting adjourned at 10:52 a.m.

/s/

Jason Bearden, Chair

/s/

Christopher Constance, Secretary
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DATE
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025
6/2/2025

6/12/2025

6/13/2025

6/27/2025

6/30/2025

6/13/2025

6/13/2025

6/13/2025

6/13/2025

6/13/2025

6/23/2025

VOUCHER #
26058
E-Pay
26059
26060
26061
26062
26063
26064
26065
26066
26067
26068
26069
26070
26071
26072
26073
26074
26075
26076
26077
26078
E-pay
E-pay
E-pay
E-pay
26079
26080
26081
26082
26083
E-Pay

WCIND INVOICES PAID JUNE 2025
COLONIAL LIFE & ACCIDENT INSURANCE
FRS
FLORIDA MUNICIPAL INSURANCE TRUST
STATE HEALTH INSURANCE TRUST FUND
STATE LIFE INSURANCE TRUST FUND
KIMLEY-HORN & ASSOCIATES, INC.
CHARLES E HACKNEY MANATEE CO PROP APPR
CITY OF VENICE
CUMMINS CEDERBERG, INC.
FEDEX
FPL
GEOSYNTEC CONSULTANTS
HUGHES EXTERMINATORS
KIMLEY-HORN & ASSOCIATES, INC.
LOCALIQ,
NASBLA
OVERALL MARINE SERVICES, LLC
PEACOCK, ELLISON & FRENCH CPAs, P.A.
R.A. MARKUSON, INC,

SARASOTA COUNTY BOARD OF CO COMMISSIONERS

SEA TOW VENICE

UFLEF CONFERENCES
QuickBooks Payroll Service
UNITED STATES TREASURY
QuickBooks Payrall Service
UNITED STATES TREASURY
Coastal Engineering

Dex Imaging

NASBLA

Persson, Cohen, Mooney
Thron Run

Elan Financial

Chair - Jason Bearden

Treasurer -Kevin .Ruane

AMOUNT

$436.62
$8,206.14
$283.61
$4,960.50
$117.70
$13,327.80
$5,043.75
$74.82
$53,335.25
$30.71
$144.25
$17,172.50
$22.00
$7,865.00
$11.57
$24,955.00
$9,800.00
$3,250.00
$10,075.00
$345,030.10
$4,935.00
$5,500.00
$11,232.45
$5,081.92
$10,802.69
$4,831.44
$41,811.00
$256.80
$49,910.00
$3,712.50
$5,000.00
1287.11
$648,503.23





DATE
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025
7/1/2025

7/15/2025
7/15/2025
7/31/2025
7/31/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/15/2025
7/22/2025

VOUCHER #
26084
26085
26086
26087
26088
26089
26090
26091
26092
26093
26094
26095
26096
26097
26098
26099
26100
Epay
Epay
Epay
Epay
26101
26102
26103
26104
26105
26106
26107
26108
26109
26110
26111
26112
26113
E-Pay

WCIND INVOICES PAID JULY 2025 AMOUNT
Colonial Life 5 436.62
Florida Municipal Insurance Trust S 283.61
State Health Insurance S 4,960.50
State Life Insurance S 117.70
Sarasota County PA S 5,965.43
Charlotte County PA $ 4,525.62
City of Venice ) 72.08
Florida Marine Contracting $ 6,650.00
FPL S 182.52
Hughes Exterminators S 81.00
Kimley-Horn $  4,129.20
Lee County PA $ 7,609.59
Manatee County BoCC $ 26,143.47
MSB Surveying S  4,015.50
Peacock & French CPA's S 3,250.00
Port Charlotte Computers S 559.00
Rolyan Buoys $ 23,487.00
Payroll S 11,246.94
US Treasury $ 5,086.94
Payroll $ 10,802.68
US Treasury S 4,831.46
Coastal Engineering S 43,269.,00
Summins - Cederberg $ 21,121.25
DEX Imaging $ 287.72
Emerge Marine $ 21,528.00
Florida Department of State S 18.48
Florida Marine Contracting S 7,780.00
Geosyntec Consultants $ 831.28
Hughes Exterminators S 22.00
Local IQ 5 102.08
Persson, Cohn, Mooney PA S 2,585.00
Sea Tow Venice $ 63,217.00
Telestra Technologies $ 51,313.75
Thorn Run Partners $ 5,000.00
Elan Finacial S 469.60

$ 341,982.02

Chatr - Jason Bearden

Treasurer -Kevin Ruane
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WEST COAST INLAND NAVIGATION DISTRICT
RESOLUTION NO. 2025-06

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE WEST COAST INLAND
NAVIGATION DISTRICT ADOPTING A BUDGET AMMENDMENT INCREASING REVENUE AND
EXPENDITURES FOR FISCAL YEAR 2024/2025 IN THE AMOUNT OF $88,054.50.

WHEREAS, on September 13, 2024, the West Coast Inland Navigation District (the “District”) of Lee,
Charlotte, Sarasota and Manatee Counties adopted its Millage Rate and Budget for Fiscal Year 2024/2025
at a public hearing in accordance with Section 200.065, Fla. Stat.; and

WHEREAS, on November 8th, 2024, the District approved Resolution No. 2025-01 amending
its Budget for Fiscal Year 2024/2025 by increasing revenue and expenditures in the amount of
$109,750.00; and

WHEREAS, on January 24th, 2025, the District approved Resolution No. 2025-02 amending its
Budget for Fiscal Year 2024/2025 by increasing revenue and expenditures in the amount of
$39,667.20; and

WHEREAS, on April 4th, 2025, the District approved Resolution No. 2025-02 amending its
Budget for Fiscal Year 2024/2025 by increasing revenue and expenditures in the amount of $8,176.00;
and

WHEREAS, on June 13th, 2025, the District approved Resolution No. 2025-04 amending its
Budget for Fiscal Year 2024/2025 by increasing revenue and expenditures in the amount of $366.00;
and

WHEREAS, the District has received additional revenues not accounted for in the Budget, as
previously amended; and

WHEREAS, an amendment to the District Budget is necessary to rectify accounts for accurate
accounting procedures.

NOW, THEREFORE, BE IT RESOLVED BY THE WEST COAST INLAND NAVIGATION
DISTRICT, A MULTI-COUNTY INDEPENDENT SPECIAL TAX DISTRICT OF THE STATE OF
FLORIDA, THAT:,

1. The District Budget shall be further amended to reflect increased revenue and expenditures in
the amount of $88,054.50, for Fiscal Year 2024/2025.

2. Funds shall be placed into projects thereby increasing the project amounts budgeted and shall
be available for expenditure under the original intent and purpose of the destination project(s)
as created.

3. The following list details the source of funds either transferred or received, the amount of funds,
and destination project of said funds:

a. Derelict Vessel reimbursement payment in the amount of $96.50 received as an increase
to revenues in budget line item 9000371 Derelict Vessel Reimbursement and as an
increase to expenditures to project M-399 Manatee County Navigation Improvement
Fund.

b. Derelict Vessel reimbursement payment in the amount of $5,785.00 received as an
increase to revenues in budget line item 9000371 Derelict Vessel Reimbursement and as
an increase to expenditures to project 9000535 Derelict Vessel Removal.

c. Payment for sales of surplus property in the amount of $82,173.00 received as an increase
to miscellaneous funds 9000369 and as an increase to expenditures to project 541 —
Building Construction Fund.

PASSED at the regular meeting of the Board of Commissioners of the West Coast Inland
Navigation District this 8th day of August 8th, 2025, and certified as to its passage by

/s/ Attest:
Jason Bearden, Chair /s/
Justin McBride, Executive Director
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WEST COAST INLAND NAVIGATION DISTRICT
FUNDING APPLICATION

PROJECT NUMBER: C-

FUNDING CYCLE: Off-Cycle - CNIF

APPLICATION DATE: 07/01/2025

. MEMBER COUNTY: Charlotte

. PROJECT CATEGORY:

X] Public Navigation [ ] Marine Law Enforcement [] Environmental Education
[] Boater Recreation [_] Boating Safety & Education [_] Disaster Relief

. PROJECT TITLE: Sunrise Channel Dredge Project

PROJECT DESCRIPTION AND PUBLIC BENEFIT TO RESULT: This project will
dredge a 1,450 feet-long section of the Sunrise Waterway from a point starting approximately
420 feet seaward of channel marker R2 and proceeding northerly to channel marker R4. The
project will improve access to the interior waterways served by this access channel that is
presently hindered by significant shoaling. Project currently funded with WCIND C-270
($125,000). The project RFP has come in with an additional cost of $150,000 for the dredge
of Sunrise Channel. (Project Mgr: DeWayne Nodine)

. IMPLEMENTATION BY THIRD-PARTY OPERATOR (TPO)? YESO NO X

IF YES, PROVIDE THE FOLLOWING: N/A

TPO TPO
NAME: MANAGER:
FEID: PHONE:
ADDRESS: CITY:
STATE: ZIP:

. TYPE AND STATUS OF REQUIRED PERMITS, AUTHORIZATIONS, EASEMENTS
OR LEASES NECESSARY FOR THE PROJECT: FDEP — Approved. USACE - Approved
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Form No. 1, WCIND Funding Application
Incorporated by reference in subsection 66A-2.003(2), F.A.C. (2/232021) Page 1 of 3






7. ESTIMATED PROJECT START DATE: 08/01/2025  COMPLETION DATE: 07/31/2026
8. REQUIRED ATTACHMENTS:

A. VICINITY MAP IF APPLICABLE

B. SITE DEVELOPMENT PLAN IF APPLICABLE

C. PERMITS IF APPLICABLE
9. WCIND FUNDS REQUESTED: $150,000 DOLLARS
9. COMPLETE ATTACHED BUDGET DETAIL - LIST AMOUNT(S) AND SOURCE(S) OF
OTHER PROJECT FUNDS. CLEARLY IDENTIFY AND ENUMERATING THE AMOUNT
AND SOURCE OF ALL MATCHING FUNDS. ACCORDING TO SECTION 374.976 F.S.
AND RULE 66A-2, F.A.C., MATCHING FUNDS ARE REQUIRED FOR BOATING SAFETY
AND EDUCATION, AND BOATER RECREATION PROJECTS.
10. ESTIMATED TOTAL PROJECT COST: $150,000 DOLLARS
11. APPLICANT IDENTIFICATION:

LIAISON AGENT: Tina Powell

ADDRESS: 1120 Centennial
Port Charlotte, FL 33953

TELEPHONE NO.: 941-613-3224

EMAIL: Tina. Powell@dCharlotteCounty .gov
12. SIGNATURE: .

13. DATE: 7/15/2025

APPROVED AS TO FORM AND A . /n/
LEGAL SUFFICIENCY: 3

Hectbr Flbfea’ County Admmstrator

A

§W vvtA“eét'

RogerD. Eatonl Clerk of the
anette S. Knowilto Bounty Attorney Circuit Court and Ex-officio

Clerk of the Board of County
Commissioners

Jaz3ds-0113

ccccc

SR A WA ‘~r\_'/ Deputy Clerk
L JOH5AP-

Form No. 1, WCIND Funding Application
Incorporated by reference in subsection 66A-2.003(2), F.A.C. (2/232021) Page 2 of 3






BUDGET ESTIMATE DETAIL Grant Matching
Funds Funds! Total

Construction Expenses

(specify)

Dredge $150,000 $150,000

Contractual Services

(specify)

Materials

(specify)

Equipment

Salaries®

GRAND TOTAL $150,000 $ $150,000

SOURCE(S) OF MATCHING FUNDS: NA
Additional Information:

! Matching funds are required only for Boating Safety and Education, and Boater Recreation projects, but are
encouraged for all projects.
2 Salaries are only eligible as a grant expense for Marine Law Enforcement projects.
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Form No. 1, WCIND Funding Application
Incorporated by reference in subsection 66A-2.003(2), F.A.C. (2/232021) Page 3 of 3






WEST COAST INLAND NAVIGATION DISTRICT

FUNDING APPLICATION
PROJECT NUMBER:
(To be populated by WCIND)
FUNDING CYCLE: ON _10/1/2025 OFF 9/30/2026

APPLICATION DATE: 3/10/2025

1. MEMBER COUNTY: Manatee County

2. PROJECT CATEGORY:

[] Public Navigation [X] Marine Law Enforcement [_] Environmental Education
[[] Boater Recreation [_] Boating Safety & Education [_] Disaster Relief

3. PROIJECT TITLE: Marine Patrol

4. PROJECT DESCRIPTION AND PUBLIC BENEFIT TO RESULT: The Marine Unit of the

Manatee County Sheriff’s Office will conduct W.C.I.N.D. focused patrols of the waterways

of Manatee County. The patrol will support the enforcement of Manatee County’s Ordinance

of Laws and the State Statutes of Florida. The attached narrative provides a description of the

patrol activities and benefits to the public.

5. IMPLEMENTATION BY THIRD-PARTY OPERATOR (TPO)? YESO NO X
IF YES, PROVIDE THE FOLLOWING:

TPO TPO

NAME: MANAGER:
FEID: PHONE:
ADDRESS: CITY:
STATE: ZIP:

Form No. 1, WCIND Funding Application
Incorporated by reference in subsection 66A-2.003(2), F.A.C. (2/232021) Page 1 of 3





6. TYPE AND STATUS OF REQUIRED PERMITS, AUTHORIZATIONS, EASEMENTS
OR LEASES NECESSARY FOR THE PROJECT:

TYPE: STATUS:

N/A N/A

7. ESTIMATED PROJECT START DATE: 10/1/2023 COMPLETION DATE:_9/30/2024

8. REQUIRED ATTACHMENTS:
A. VICINITY MAP IF APPLICABLE
B. SITE DEVELOPMENT PLAN IF APPLICABLE
C. PERMITS IF APPLICABLE

9. WCIND FUNDS REQUESTED: 100.000.00 __DOLLARS

10. COMPLETE ATTACHED BUDGET DETAIL - LIST AMOUNT(S) AND SOURCE(S) OF
OTHER PROJECT FUNDS. CLEARLY IDENTIFY AND ENUMERATING THE AMOUNT
AND SOURCE OF ALL MATCHING FUNDS. ACCORDING TO SECTION 374.976 F.S.
AND RULE 66A-2, F.A.C., MATCHING FUNDS ARE REQUIRED FOR BOATING SAFETY
AND EDUCATION, AND BOATER RECREATION PROJECTS.

11. ESTIMATED TOTAL PROJECT COST: 100,000.00 'DOLLARS

12. APPLICANT IDENTIFICATION:

LIAISON AGENT: Hunter Foxwell, Comptroller

ADDRESS: 600 301 Blvd West, Suite 202

Bradenton, FL 34205

TELEPHONE NO.: (941) 747-3011 x2033

EMAIL.: Hunter.Foxwell@manateesheriff.com

13. SIGNATURE: \3'*-";66&\ )

14. DATE: _3/10/2025

N

-»‘.
"" un"\.‘

Form No. |, WCIND Funding Application

Incorporated by reference in subsection 66A-2.003(2), F.A.C. (2/232021) Page2 ol 3
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WEST COAST INLAND NAVIGATION DISTRICT
PROJECT EXTENSION REQUEST

MEMBER COUNTY: Charlotte

'PROJECT | INITIATION | * PROJECT  |*.:, REASONFOR-, " | olrEUDED
TR 1L YEAR, | CATECORY |- - EXTENSION - .0 n&TE'.-.
C-270c | 2025 Nav Improv | Schedule Delays 9/30/2026
In progress
C-264 2025 Equipment | Production times for 09/30/2026
vessel and trailer
C-265 2025 Equipment | Construction delays at | 09/30/2026
marina
C-253C | 2023 Public Nav Schedule Delays 04/30/2026
C-254 2023 Public Nav Schedule Delays 04/30/2026
By /{/ q-@A I8 Date: _ 7/2/2025

Charlotte County WCIND Liaison

A request to extend the projects as listed above has been approved for the existing Project
Agreements by the WCIND Board of Commissioners on:

Form Ne. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (2/2372021)

, 20

Signed:

WCIND Chair

Page 1 of 1





WEST COAST INLAND NAVIGATION DISTRICT
PROJECT EXTENSION REQUEST

MEMBER COUNTY: Lee
PROJECT | INITIATION | PROJECT REASON FOR AN
NUMBER YEAR CATEGORY EXTENSION DATE
L-570 10/1/2023 | PN inability to obtain 9/30/2026
materials, and
governmental restraints
L-571 10/1/2023 | PN inability to obtain 9/30/2026
materials, and
governmental restraints
L-572 10/1/2023 | PN governmental restraints | 9/30/2026
L-573 10/1/2023 | PN inability to obtain 9/30/2026
materials, and
governmental restraints
L-575 10/1/2023 | MLE governmental restraints | 9/30/2026
L-576 10/1/2023 | MLE governmental restraints | 9/30/2026
L-577 10/1/2023 | MLE governmental restraints | 9/30/2026
L-578 10/1/2023 | MLE governmental restraints | 9/30/2026
L-579 10/1/2023 | MLE governmental restraints | 9/30/2026
L-580 10/1/2023 | BS/E inability to obtain 9/30/2026
materials, and
governmental restraints
L-581 10/1/2024 | PN governmental restraints | 9/30/2026
L-582 10/1/2024 | PN inability to obtain 9/30/2026
materials, and
governmental restraints
L-583 10/1/2024 | PN inability to obtain 9/30/2026
materials, and
governmental restraints
L-584 10/1/2024 | MLE governmental restraints | 9/30/2026
L-585 10/1/2024 | MLE governmental restraints | 9/30/2026
L-586 10/1/2024 | MLE governmental restraints | 9/30/2026
L-587 10/1/2024 | MLE governmental restraints | 9/30/2026

LLLLL

Form No. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F. A.C. (2/23/2021)






L-588 10/1/2024 | MLE governmental restraints | 9/30/2026
L-589 10/1/2024 | MLE governmental restraints | 9/30/2026
L-590 10/1/2024 | BS/E inability to obtain 9/30/2026
materials, and
governmental restraints
L-591 10/1/2024 | BS/E inability to obtain 9/30/2026
materials, and
governmental restraints
L-592 10/1/2024 | BS/E inability to obtain 9/30/2026
materials, and
governmental restraints
L-593C |10/1/2024 | BS/E inability to obtain 9/30/2026

materials, and
governmental restraints

By: Michael Campbell MW

Title: Marine Project Manager

A request to extend the projects as listed above has been approved for the existing Project

Date: 7/7/2025

Agreements by the WCIND Board of Commissioners on:

-----

Form No. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (2/23/2021)

, 20

Signed:

WCIND Chair

Page 2 of .





WEST COAST INLAND NAVIGATION DISTRICT

PROJECT EXTENSION REQUEST

MEMBER COUNTY: __ MANATEE

PROJECT INITIATION " PROJECT “REASONFOR - cggrkﬂl'ﬁglv
NUI\/[BER . YEAR CATE(}ORY» % EXTENSION T T ot . DATE *-
M—395 2023 Marine Law Boat D1fﬂcult1es 09/30/2026
Enforcement
M-396 2023 Public Ongoing 09/30/2026
Navigation
M-398 2023 Boating Ongoing 09/30/2026
Safety and
Education
M-399 2023 Navigational Ongoing 09/30/2026
Improvement
M-400C 2023 Boating Ongoing 09/30/2026
Safety and
Education
M-401 2024 Public Ongoing 09/30/2026
Navigation
M-402 2024 Public Ongoing 09/30/2026
Navigation
M-403 2024 Public Ongoing 09/30/2026
Navigation
M-404 2024 Public Ongoing 09/30/2026
Navigation
M-405 2024 Marine Law Ongoing 09/30/2026
Enforcement
M-406 2024 Marine Law Product 09/30/2026
Enforcement | availability/Order delay
M-407 2024 . | Marine Law Ongoing 09/30/2026
Enforcement
- M-408 2024 Boating Ongoing 09/30/2026
Safety and
Education

Form No. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (212372021}

Page 1 of 2





M-409 2024 Boating Ongoing 09/30/2026
Safety and
Education
By: ;%dﬂl%‘&w%

Title: Manatee County Administrator

Date:

A request to extend the projects as listed above has been approved for the existing Project
Agreements by the WCIND Board of Commissioners on:

, 20

Signed:
WCIND Chair

Form No, 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (2123/2021)
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WEST COAST INLAND NAVIGATION DISTRICT
PROJECT EXTENSION REQUEST

MEMBER COUNTY: SARASOTA - FY2023/2024 and FY2024/2025 Awards

T bca-ﬂstrﬁct-iclxh éorﬁfﬁehcemént
S-464 FY2024 The Bay Park but will extend beyond September 30, 2026
Seawall September 30, 2025.
BR
Sarasota Bayfront| Delays relating to hurmricane
5-468 FY2024 Park response and recovery. September 30, 2026
Improvements
MLE Requesting extension as a
5472 FY2024 Longboat Key contingency. Working to train |September 30, 2026
) Marine Patrol additional officers.
MLE S 5
S475 FY2024 Venice Marine | Feduestingextensionasa | 0 ner 30, 2026
Patrol contingency.
MLE Requesting extension as a
S-480 FY2025 Longboat Key | contingency. Working to train |September 30, 2026
Marine Patrol additional officers.
. MLE . . .
S-481 FY2025 | Sarasota County Req”es““%. extension asa  |gortomber 30, 2026
Sheriff confingency.
ML Requesting exténsion as a
S-482 FY2025 Sarasota Police B San—— September 30, 2026
Marine Patrol gency.
MLE Requesﬁﬁg extension as a
5-483 FY2025 Venice Marine ; September 30, 2026
Patrol contingency.

By: Joseph J. Kraus

~Date: 2025.06.13 13:37:03 -04'00

)\ Digitally signed by Joseph J, Kraus

Title: Liaison Agent

Date:

A request to extend the projects as listed above has been approved for the existing Project

Agreements by the WCIND Board of Commissioners on:

- geiEy
s

* woin?

<3

s18F &,

Form No. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (2/23/2021)
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Signed:

WCIND Chair
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WEST COAST INLAND NAVIGATION DISTRICT
PROJECT EXTENSION REQUEST

MEMBER COUNTY: SARASOTA — FY2024/2025 Awards

os e T e T e T e - o - o | EXTENDED:,
PROJECT | INITIATION |. PROJECT |  "REASONFOR: - [/ coMPLETION
PN
5484 FY2025 Venice PD Dive Equipment delivery delays. |September 30, 2026
Team
N Requesting extension as a
5485 FY2025 Sarasota PD Nav eq c:::r?tin e - September 30, 2026
Hazard Program gency
PN Requesting extension as a
S-486 FY2025 PRNR Countywide contingency September 30, 2026
Program
PN Requesting extension as a
5487 FY2025 Mote Marine O e September 30, 2026
Manatee Surveys ey
BSE
5491 FY2025 County FD Small Equipment delivery delays {September 30, 2026
Vessel Program
BSE Requesting extension as a
S-492 FY2025 SYS Equipment R il September 30, 2026
Upgrades gency
BSE Administrative delays executing
8§-493 FY2025 USCG Aux F82 grant documents September 30, 2026
BSE Administrative delays executing
S-494 FY2025 USCG Aux F84 grant documents September 30, 2026
BSE Administrative delays executing
5-495 FY2025 USCG Aux F86 grant documents September 30, 2026
BSE Administrative delays executing
5-496 FY2025 USCG Aux F87 grant documents September 30, 2026
BSE Administrative delays executing
S497 FY2025 USCG Aux Fg2 grant documents Seplember 30,2026

By: Joseph J. Kraus

)'_ Digitally signed by Joseph J. Kraus
P *Date: 2025.06.13 13:37:36 -04'00"

Title: Liaison Agent

Date:

A request to extend the projects as listed above has been approved for the existing Project

Agreements by the WCIND Board of Commissioners on:

2,

)

ry gn?

(11113

4
'

Iy \

5.

:

Y7

R~

Form No. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (2/23/2021)

» 20

Signed:

WCIND Chair

Page2 of 3






WEST COAST INLAND NAVIGATION DISTRICT
PROJECT EXTENSION REQUEST

MEMBER COUNTY: SARASOTA — Off-Cycle Funding Awards

e e e T i o 0 EXTENDED
PROJECT | INITIATION. | - PROJECT |'.-- REASONFOR.. | ¢cGMPLETION
'NUMBER |- * YEAR . | CATEGORY | - EXTENSION. - |  DATE "
BR
Nokomis Beach Hurricane response and
S476C FY2024 and Island recovery delays. September 30, 2026
Improvements -
PN Hurricane response and
5478C FY2024 Phillippi Creek recovery delays. Movingto |September 30, 2026
Feasibility Study construction.
BR
PRNR Blackbumn Hurricane response and
S479C FY2024 Point Park recovery delays. September 30, 2026
Improvements
EE
FY2025 School Board . ; ,
§-498C Appr. 01242025 | Carefree Learner Requesting as a contingency | January 23, 2027
Replacement
FY2025 ER
5-499C Appr. 06.13.2025 Snook Haven Requesting as a contingency June 12, 2027
Improvements
PN
FY2025 Phillippi Creek Nav . .
8-500C Appr. 06:13.2025 M&intenEnee | Requesting as a contingency June 12, 2027
Dredging

}, Digitally signed by Joseph J. Kraus
/k‘Date: 2025.06.13 13:38:10-04'00"

By: Joseph J. Kraus

Title: Liaison Agent

Date:

A request to extend the projects as listed above has been approved for the existing Project
Agreements by the WCIND Board of Commissioners on: 20

Signed:

WCIND Chair

ong
o & r

aer
sair,
-
Ve et

LD
4,

&
e, A\
® poiat

Form Ne. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2.0072(2), F.A.C. (2/23/2021) Page3of3







GIWW STATUS S wein
UPDATE 74 \\est Coast Inland Navigation District

US Army Corps July 2025
of Engineers @
Jacksonville District

1. WORK ACTIVITY: GIWW Manatee (Manatee County)
CONTRACT AMOUNT: TBD

DESCRIPTION OF WORK: Maintenance dredging of the GIWW Manatee County Reach.
Anticipate 115kcy of material to be dredged out of the federal channel. Dredge material will be
placed in a dredge hole adjacent to cut M-5 and nearshore at Egmont Key. Seagrass has been
identified in cut M-4 and dredging the channel requires mitigation.

SCHEDULE:
e P&S Kick off 03 Feb 25A
e BCOE Certification 21 Oct 26
e Advertise 19 Nov 26
¢ Bid Opening 19 Dec 26
e Award 23 Feb 27
e NTP 25 Mar 27
e Construction Completion 25 Mar 28

NAME OF CONTRACTOR: TBD

STATUS: Drafting of the environmental assessment is ongoing with targeting public commenting
period in October 2025. Team is also working the design and the permit sketches with targeting to
submit the permit in November 2025. As a backup plan, the team is including an expanded
nearshore disposal area at Egmont Key for the Corps dredge Murden. Additional cultural resource
survey is needed for the expansion. Expect to issue cultural resource survey contract the end of the
calendar year.
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GIWW STATUS .\ & WCIND
UPDATE / West Coast Inland Navigation District

US Army Corps July 2025
of Engineers @
Jacksonville District

2. WORK ACTIVITY: Venice Inlet South Bulkhead.

CONTRACT AMOUNT: TBD

DESCRIPTION OF WORK: Replace the southern bulkhead of Venice Inlet. The bulkhead
has been severally damaged by recent tropical events. Work entails installing steal-sheet piles

with possible revetment waterside of the new bulkhead.

SCHEDULE (DRAFT): TBD

NAME OF CONTRACTOR: TBD
STATUS: Team is now assembled. RFP for utility surveys sent out the week of 30 Jun.

Anticipate awarding survey contract mid-July. Draft schedule updated due to the delay of team
resources. Final schedule will be actualized once the geotechnical data schedule is determined.
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GIWW STATUS S weinp
UPDATE /_ West Coast Inland Navigation District

US Army Corps July 2025
of Engineers @
Jacksonville District

3. WORK ACTIVITY: Contributed Funds Agreement.

STATUS: Notifications letters on USACEs intend on entering into a contributed funds
agreement with WCIND sent to congress. USACE has received and is working to respond to
congressional staffers questions. Once it clears congress then USACE and WCIND can enter into
an agreement. Status unchanged.






West Coast Inland Navigation District
A Special Tax District of the State of Florida

200 E. Miami Avenue
Venice, FL. 34285
Telephone: (941) 485-9402
Fax: (941) 485-8394
E-mail: wcind200@aol.com

MEMORANDUM
Date: July 28%, 2025
To: WCIND Board
From: Justin D. McBride, WCIND Executive Director
Subject: Proposed FY 2025/2026 Budget Options

Commissioners-

The August board meeting is where the WCIND Board discusses budget scenarios and gives
staff direction on preparation of full budget packages for upcoming public hearings.
Scenarios prepared for this year include comparisons of budget at the current millage rate
of 0.0394 Mils and at the rollback rate of 0.0381 Mils.

Proposed WCIND FY 25-26 Budget*

Waterway Development Projects - County $5,503,426.00
Cooperative Assistance Program - Regional $1,250,000.00
State/Federal Match & Other Funded Programs - Regional $2,500,000.00
Maintenance - Regional $270,000.00
Administration - District $854,653.00
Contingency - District/Regional $85,000.00
Total proposed expenditures/projects $10,463,079.00

*Administrative and Regional figures shown are not offset by realized investment income
and lease payments.





Rate of 0.0394 Mil. (Current/Proposed Rate)

The current and proposed millage rate of 0.0394 is less than 20% of the 0.2 mils allowed by

WCIND's enabling legislation. Using the proposed millage rate of 0.0394, no member

County would need to utilize Countywide Navigation Improvement Funds (CNIF) to fully
fund FY 2025-2026 Waterway Development Program (WWDP) requests.

0.0394 Available :Z:Y:Z:t CNIF +/- Current CNIF | Adjusted CNIF
Charlotte $967,062.00 $789,846.00 $177,216.00 $2,763,051.00 $2,940,267.00
Lee $4,167,479.00 | $1,959,190.00 $2,208,289.00 $12,416,355.00 | $14,624,644.00
Manatee $2,091,161.00 | $1,124,531.00 $966,630.00 $8,426,340.00 $9,392,970.00
Sarasota $3,063,454.00 | $1,629,859.00 $1,433,595.00 $3,075,655.00 $4,509,250.00

Rate of 0.0381 Mil. (Rollback Rate)

Using the rollback rate of 0.0381 Mil, no member County would need to utilize Countywide

Navigation Improvement Funds (CNIF) to fully fund FY 2025-2026 Waterway Development

Program (WWDP) requests.

0.0381 Available :Z:Y:Z:t CNIF +/- Current CNIF Adjusted CNIF
Charlotte $924,153.00 $789,846.00 $134,307.00 $2,763,051.00 $2,897,358.00
Lee $3,982,566.00 $1,959,190.00 $2,023,376.00 $12,416,355.00 $14,439,731.00
Manatee $1,998,376.00 $1,124,531.00 $873,845.00 $8,426,340.00 $9,300,185.00
Sarasota $2,927,528.00 $1,629,859.00 $1,297,669.00 $3,075,655.00 $4,373,324.00

BUDGET SCENARIO COMPARISSON - FUNDING IMPACT

The impact of the different budget scenarios to member Counties is most easily demonstrated

in a comparison of available funds under each millage rate option. The table below shows the

difference in funds available to the member counties from the rate of 0.0394 to 0.0381. This

difference is paired with representative projects at or near the same funding level from each

County to illustrate potential uses of those funds.

County Difference Project Translation
Charlotte $45,569.00 CHEC - 4th Grade Environmental Education
Lee $196,378.00 LE for FMB, Sanibel, Bonita Springs, City of FTMY
Manatee $98,538.00 Manatee County Navigation Improvement
Sarasota $144,354.00 North Jetty Park Improvements
Total $484,839.00






BUDGET SCENARIOS —REPRESENTATIVE CONSTITUENT IMPACT

An approximation of the financial impact of budget scenarios to the constituents of the District
can be demonstrated using representative property values. The table below shows the
difference between the two millage rates for a range of property values. The range of property
values is representative of values across WCIND member Counties. For context, Manatee
County traditionally reports the highest median property value. This year’s median just
(market) value of a real property tax parcel in Manatee County is reported at $ 309,628.00
(supplied by the Manatee County Property appraiser). Please note that the values below do
not include any assessment reductions available to residents of the District such as homestead
exemptions, etc.

Representative Property Value 0.0394 Mil 0.0381 Mil Difference
$100,000.00 $3.94 $3.81 $0.13
$200,000.00 $7.88 $7.62 $0.26
$300,000.00 $11.82 $11.43 $0.39
$400,000.00 $15.76 $15.24 $0.52
$500,000.00 $19.70 $19.05 $0.65
$600,000.00 $23.64 $22.86 $0.78

ADMINISTRATIVE and REGIONAL

Staff evaluates needs for regional projects based upon anticipated projects, existing
encumbered funding, and possible outside funding sources. Staff has worked hard to keep
administrative costs static when possible. The majority of increases in the administrative
budget are categories that staff has no control over (State of Florida Retirement Fees, and
social security, insurance premiumes, utility fees, etc.) or those that have increased due to
inflation.

Realized investment income and lease income is used to offset the Administrative and
Operational budget and Regional budget, thereby returning the absolute maximum amount of
ad valorem collections to District Counties. With prudent investment strategies, the District’s
estimated realized income during 2024/5 will cover 100% of the proposed Administrative
budget and over 55% of the proposed overall Administrative and Regional budget.





REQUIRED ACTION

Staff seeks direction from the Board on which budget scenario(s) to prepare for the Board for
discussion and action at the next regular board meeting on September 5" and the required
budget public hearing on September 5% at 5:01pm. Proposed budgets have been prepared
utilizing the following potential millage rates:

e Budget at current millage rate of 0.0394 mils.
e Budget at rollback millage rate of 0.0381 mils.

STAFF RECOMMENDATION - 0.0394 MILS

Staff recommends maintaining the current rate of 0.0394 Mils based upon the following

factors:

e Provides full funding for the construction of the District Operations Facility.
e Provides additional funds for Member Counties to provide storm relief
o With continued storm activity in our District, all member Counties have areas of
need in marine infrastructure, marine law enforcement, and marine safety.

Maintaining the current millage rate will allow member Counties to better address

current and future needs.

e Allows member Counties to maximize CNIF for future projects.

o Member Counties continue to place funds in their Countywide Navigation
Improvement Fund for upcoming projects whose budget cannot be met through
annual WCIND funds, allowing them to maintain maritime infrastructure.

o Many Counties have large scale marine infrastructure projects coming in the
near future. Regular WCIND annual funding is not enough to cover the costs of
these projects.

o Cost of waterfront property for additional access continues to increase.
Maintaining and fortifying CNIF funds for future land purchases is prudent given
the most recent change to 66A-2 which allows member County to utilize WCIND
funds for property purchase.

e Project costs continue to escalate reflecting market volatility due to supply chain
issues, inflation, tariffs, storm impacts and other factors.





		From:  Justin D. McBride, WCIND Executive Director
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AGENDA ITEM REPORT

ITEM 07 (b) Property Sales Proposals

MOTION REQUESTED

Motion to offer property to the adjacent land owners, dividing properties as needed.

ITEM SUMMARY

WCIND board has previously declared the property at 458 Bayshore Rd. as surplus. Staff has had
property appraised. Adjacent owners have been contacted and WCIND has received offers from two
out of the 3 upland property owners, below proportional appraised value.

BACKGROUND AND IMPLICATIONS OF ACTION

A) History

January 26, 2024- Resolution 2024-03 declared property surplus
B) Policy Issues / Board Goals

Current Policy (list Policy #) allows for negotiated private sales with adjacent landowner, Property
were appraised at 458 Bayshore Rd- $75,000

C) Analysis

458 Bayshore Road has no road access, the proposed sale includes splitting the property into 4 portions. Sale
to the adjacent homeowners would modify the existing private property. One would become waterfront property
and allow for the legitimization of an existing dock structure. Two additional properties would gain a portion of
waterfront property contiguous to their own. Offers received were below appraised value so staff is bringing the
offers to the Board for acceptance, counter, or rejection.

Under current conditions the Center property is not waterfront. With the dock, seawall, and gazebo being built
on WCIND property (a CO was never issues for the dock). The east and west properties each have a portion of
upland and an associated seawall constructed on WCIND property, these properties would be unable to permit
repairs or replacement of seawall portions if they were to fail.

Survey attached as back up.

Proposed property disposition and offers

Appraised value $75000.00 Total upland Sqaft 4185 Appraised Price per saft $17.92
Portion of | Adjacent Sqft Proportional Conditional Offer
Property Owner share of from adjacent
appraised value owner
North BTITF
(submerged) (state)
West Overmyer 40 $716.80 No response
Center Berestyn 2969 $53,204.48 25,000
(~$8.42sqft)
East Condon 1176 $21,073.92 10,584 (9.00sqft)






COAS
A Vs
o A

N\ ¥
> ) AGENDA ITEM REPORT
Budget impacts: District has spent no money annually property. Future impact would be a one-time revenue
generating event (sale) potentially being used to offset a portion of the District new building construction
D) Options
Accept, Counter, Reject, Provide alternate direction.

tT
ol W

s

IV. FINANCIAL INFORMATION
A) | Current year dollar amount of item: 0

B) | Is this item approved in the current budget?

[J Yes [ No XINA

C) | Is this a revenue or expense item?

X Revenue [] Expense [ ]N/A

D) | Will this item impact future budget? If yes, include reasons in lll. C) Analysis above.

XI Yes [[] No

V. STAFF RECOMMENDATION
[] Approve
[ ] Decline
[ ] Modify
X] Other

If other, please enter here: Staff Recommends accepting or countering with a uniform price per sqft
for both the Center and East portions. Vacating ownership of the west portion and transferring the

northern portion to the BTIITF

VI. TIMING/IMPLEMENTATION
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AGENDA ITEM REPORT

Property Survey Excerpt
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ITEM 7C Surplus Property Sales Proceeds — Sarasota County

MOTION REQUESTED

We request the Board move to place all proceeds from the sales of properties in Sarasota County previously
declared as surplus by the Board into the designated fund for the new office construction, unless the Board
requests otherwise.

ITEM SUMMARY

The sale of property (known as the Bellagio Property) to Sarasota County was approved by the
WCIND Board on April 41, 2025 and is expected to close this year. Proceeds of the sale are
$125,000. Atthe June Board meeting, the Board approved placing the sale proceeds for the
Bayshore Circle surplus properties in the designated fund for the new office construction, but it was
not sufficiently clear that the Board approved the placement of all sale proceeds from the other surplus
properties into the same fund. The requested motion would clarify that sale proceeds for this property
and each of the properties previously declared as surplus by the Board will be placed in the
designated fund for the new office construction.

BACKGROUND AND IMPLICATIONS OF ACTION

A) History

WCIND Board adopted Resolution 2024-03 on January 26, 2024, deeming this property (Parcel
0427130004 / USACOE Area 2602E MSA S30 (1A) (2B)) and others in Sarasota County as
surplus and authorized their disposition. Use of funds was not included in the resolution.

B) Policy Issues / Board Goals
This sale aligns with WCIND Real Property Disposition Policy (Resolution 2025-05 adopted June
13, 2025). Staff is seeking direction from the Board on the disposition of proceeds from these
property sales.

C) Analysis
Placement of Funds into the construction fund will offset future budget requests for building funds.
Options
Option 1 — Place funds into new building fund
Option 2 — Place funds into a different fund.

FINANCIAL INFORMATION
A) | Current year’s dollar amount of item: $125,000.00

B) | Is this item approved in the current budget?

[J Yes [ No XINA

C) | Is this a revenue or expense item?

X Revenue [] Expense [ ]N/A

D) | Will this item impact future budget? If yes, include reasons in lll. C) Analysis above.

XI Yes [[] No
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X Approve

[ ] Decline

[ ] Modify

[ ] Other

If other, please enter here:
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VI. TIMING/IMPLEMENTATION

Once funds are received, a budget amendment will be presented to the board for action at a future
Board meeting.






CONTRACT NO.

BCC APPROVED:

CONTRACT FOR SALE AND PURCHASE
BETWEEN GOVERNMENT AGENCIES

THIS AGREEMENT (the “Contract™) is made and entered into on the day and year set forth
below by the WEST COAST INLAND NAVIGATION DISTRICT, with a mailing address
of 200 E. Miami Avenue, Venice, FL 34285 referred to herein as “Seller” and SARASOTA
COUNTY, a political subdivision of the State of Florida, with an address of 1660 Ringling
Blvd Sarasota, Florida 34236, referred to herein as “County™ or “Buyer”. Seller and County
may together be referred to as the “Parties”.

For and in consideration of the payment of ten (10) dollars and the mutual promises set forth
below, the Parties agree as follows:

1. PROPERTY. Seller agrees to sell and County agrees to buy on the terms and
conditions hereinafter set forth, that real property located at S. Tamiami Trail, Venice, FL
34285, also known as Parcel Identification Number (PID) #0427130004, in Sarasota County,
Florida, more particularly described in Exhibit “A” attached hereto and made a part hereof,
consisting of approximately 3.67 acres more or less, together with all improvements, located
thereon, all of which is hereinafter referred to as the “Property™.

2. PURCHASE PRICE. The “Purchase Price” for the Property shall be One Hundred
and Twenty-Five Thousand and no/100 DOLLARS ($125,000.00) payable at closing by wire
transfer.

3. EFFECTIVE DATE. The “Effective Date” shall be the date on which the County
or Seller, whichever signs last, signs this Contract subject to the limitations set forth herein.

4. TITLE INSURANCE. The County may, within forty-five (45) days from the
Effective Date, at County’s expense, obtain a title insurance commitment issued by a Florida
licensed title insurer agreeing to issue to County, upon recording of the deed to County, a
title insurance policy in the amount of the Purchase Price (“Title Commitment™) insuring
County’s title to Property, subject only to the Permitted Exceptions (defined in paragraph 5
below).

5. DEFECTS IN TITLE. Seller shall convey a marketable title subject only to the
Permitted Exceptions (defined below).County shall have sixty (60) days from the Effective
Date to notify Seller of any title matters which the County finds objectionable in its sole
discretion (“Title Objection™). The Seller will have fifteen days (15) days from receipt of the
Title Objection within which to remove the defects (the “Title Cure Period™), failing which
County shall have the option of either accepting the title as it is then or terminating this
Contract, whereupon County and Seller shall release one another of all further obligations
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under the Contract provided, however, that if Seller is using diligent effort as required below,
then Seller, at its option, may extend the time to cure any defects by a period of up to thirty
(30) days upon written notice to County delivered prior to the expiration of the Cure Period.
Additional thirty (30) day extensions of the Title Cure Period may be reasonably considered
if agreed upon by both Parties. County shall have the option, exercisable within ten (10)
days of receipt of Seller’s written notice of its unwillingness or inability to cure the defects,
of either accepting title with existing defects or electing to terminate this Contract. If County
elects to terminate the Contract, County and Seller shall be released of all further obligations
to each other under the Contract. Any matter not timely objected to in Title Objection shall
be considered a “Permitted Exception™. Seller shall make reasonable good faith efforts to
cure any title objections, however the Seller shall not be required to expend funds or
commence lawsuit(s) to cure any title defects.

6. CLOSING DATE. In the event that the County has not terminated this Contract
pursuant to paragraph 5 or paragraph 12, then this transaction shall be closed and the deed
and other closing documents delivered on or before ninety (90) days from the Effective Date
(the “Closing™), or twenty (20) days after any Cure Period or deadline extension provided
herein, if later, unless extended in writing by mutual agreement of the Parties. At Closing,
Seller will deliver possession of the Property to County, free of all trash and debris. Between
the Effective Date and the Closing, Seller covenants and warrants that Seller will keep the
Property in substantially the same condition as it exists on the Effective Date. Seller shall
bear the risk of loss prior to the Closing.

7. PLACE OF CLOSING. Closing shall be held at the Office of the County Attorney,
1660 Ringling Blvd., Second Floor, Sarasota, Florida 34236 or at a place designated by
County. County shall select a closing agent for this transaction.

8. DOCUMENTS FOR CLOSING. County, at its expense, shall prepare and Seller
shall execute closing documents consisting of a special warranty deed, closing statement,
corrective instruments, Seller's affidavit, and any other documents deemed reasonably
necessary by County to close the transaction and convey good marketable title. Within ten
(10) days of the Effective Date, Seller agrees at its expense, to deliver any and all existing
and available copies that are available to the Seller of surveys, engineering documents, plans
that show the location of existing utility lines, title policies, permits, existing leases on the
Property, all submitted rezoning petitions or rezoning request and development plans
submitted to or approved by the appropriate governmental agencies having jurisdictions over
the Property, all investigations and reports completed on the Property and ““as built™ drawings
in Seller’s possession to County.

9. EXPENSES. Seller shall pay the recording fee for the special warranty deed and
any recording charges for corrective instruments, or instruments needed to clear title, should
it elect to cure title. The County shall pay the costs of the title insurance premium required
to obtain the owner’s policy, the title search fee, the municipal lien search fee, closing fee,
and costs of its investigations. The Purchase Price and any other stated consideration being
given by County hereunder constitutes the total consideration to be paid to Seller in
connection with the acquisition of the Property and any consequences or impacts incurred by
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Seller in connection therewith, including, without limitation, any severance damages, loss of
business damages or impacts or costs to Seller or any person affiliated with Seller. Seller and
County warrant to each other that they have not dealt with any real estate broker, agent,
salesperson or third person in connection with the purchase and sale of the Property in a
manner that would cause a brokerage commission to be due. County is not responsible for
any of the Seller’s attorney fees for settlement/contract negotiations and transfer of the
Property.

10. RESTRICTIONS, EASEMENTS, LIMITATIONS. Seller shall convey the
Property to County by special warranty deed, subject to the Permitted Exceptions.

11. SURVEY. County shall, at County’s expense, have a survey of the Property
prepared within forty-five (45) days from the Effective Date. The County shall have sixty
(60) days from the Effective Date to review and notify the Seller of defects. If the survey
shows encroachments on the Property or that improvements located on the Property encroach
on setback lines, easements, lands of others or violate any restrictions or regulations affecting
the Property, and the County objects to the same, then they shall constitute a title defect under
the provisions of Paragraph 5 above and Seller shall have the same opportunity to cure any
cure any such defect as is provided for in Paragraph 5.

12. COUNTY’S RIGHT TO INVESTIGATE. County shall have the right to make
such legal, factual and other inquiries and investigations as County deems necessary,
desirable and appropriate with respect to the Property. Such inquiries and investigations shall
be deemed to include, but shall not be limited to, any leases and contracts pertaining to the
Property, the physical components of all portions of the Property, all improvements including
buildings, the pool and wastewater treatment plant inspections, verification that field
elevations and subsurface soils are appropriate for the County’s intended use of the Property,
taxes or assessments now or hereafter payable thereon, the compliance with any
environmental protection, pollution or land use laws, rules, regulations or requirements, any
other state of facts which exists with respect to the Property, such state of facts as an accurate
survey and inspection would show, and zoning ordinances, resolutions and regulations of the
county and state where the Property is located. County will not damage the Property during
its investigation or testing and shall, upon completion thereof, restore the Property to its
condition prior to such investigations or testing. County shall have the option to terminate
the Contract if in County’s sole opinion the results of the investigations and inquiries are not
acceptable. County shall notify Seller within sixty (60) days from the Effective Date hereof
of its election to terminate the Contract; otherwise, this condition shall be deemed to have
been satisfied. County agrees to notify Seller promptly of any defects, trash or debris, or
conditions as set forth in this Contract, and any defects or conditions for which notice is not
given within sixty (60) days from the effective date shall be deemed accepted and waived.
Notwithstanding anything else to the contrary contained herein, the County’s rights to the
environmental assessment(s) provided in Section 17 below are in addition to all other
inquiries and/or investigations and the timeframes contained Section 17 will control over all
other timeframes with respect to the matters set forth in Section 17.
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13.

TIME. Time is of the essence for this Contract. Time periods herein which shall

end on Saturdays, Sundays or legal holidays shall extend to 5:00 p.m. of the next business

day.

14.

15,

Page | 4

PUBLIC DISCLOSURE. Intentionally deleted.

WARRANTIES.

a. Seller hereby acknowledges and represents that to the best of its
knowledge, without imposing any duty to investigate, that the Property does not
contain any hazardous substances, as defined hereinafter in excess of allowable limits
under either federal or state law. As used herein, the term “hazardous substance™
includes but is not limited to, any material, substance, waste, or similar term which
is defined as a hazardous material under the laws of the State of Florida; the Federal
Water Pollution Control Act (33 USC 1251, et seq.); the Federal Resource
Conservation and Recovery Act (RCRA) (42 USC 6901, et seq.); the Comprehensive
Environmental Response, Compensation and Liability Act, (CERCLA) and (SARA)
(42 USC 9601, et seq.); the Federal Toxic Substances Control Act (15 USC 2622);
or any rule or regulation of the Environmental Protection Agency, the Occupational
Safety and Health Administration, or any such similar state or local agency having
jurisdiction over the Property. To the extent permitted by law without waiving or
limiting any defense of sovereign immunity, Seller agrees to indemnify County and
hold County harmless from and against any and all losses, liabilities, including strict
liability, damages, injuries, expenses, including reasonable attorneys’ fees, cost of
any settlement or judgment in claims of any and every kind, whatsoever paid,
incurred or suffered by, or asserted against County by any person or entity or
governmental agency for, with respect to, or as a direct or indirect result of, the
presence on or under, or the escape, seepage, leakage, spillage, discharge, discharging
or release of any hazardous substance, stored on the Property of which the Seller had
knowledge and failed to disclose and could not be reasonably ascertained by the
County through the exercise of commercially reasonable due diligence, including any
such loss or liability or costs of cleanup arising under any governmental regulation
imposed by any federal, state, or local agency or unit of government. As a condition
of this indemnification, County agrees that in the event County’s legal counsel
becomes aware of any claim or potential claim against County which would give rise
to a claim by County against Seller under the foregoing representations or
indemnification, County shall give notice in writing to Seller outlining the details of
such claim or potential claim, such notice to be mailed by certified mail, return receipt
requested, such notice to be given within a reasonable time after County’s legal
counsel acquires notice of such claim or potential claim. in the event County should
be served with legal process in connection with any lawsuit filed against County
which could give rise to a claim by County against Seller under this Contract, County
shall promptly notify Seller of such fact, and shall provide Seller with a copy of the
complaint or other documentation served within five (5) business days, excluding
Saturdays, Sundays, and legal holidays, after receipt of such service by County. In
the event that the success of any claim, action or suit would make Seller liable under
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16.
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the foregoing representations or indemnification, County shall permit Seller to defend
the same at Seller’s expense, and County shall cooperate with Seller by making
available such books, records and documents as Seller may reasonably require and
by making County’s employees available at reasonable times to confer with Seller
and its representatives, and to give testimony, if requested by Seller, in any trial or
proceeding. In the event that, after receiving notice of any such claim, action or suit
Seller shall notify County that such claim, action or suit is not within the scope of the
representations or indemnification given by this Contract, then County may
undertake the defense for itself.

b. Seller warrants and represents unto County that there will be no valid
and outstanding leases affecting the Property as of the Closing Date with terms that
extend past the Closing Date and no party other than Seller that has any rights to use
or possession of the Property or any portion thereof as of the Closing Date. The
Property shall be conveyed to County at Closing free and clear of any outstanding
leases or rights in other parties to use or possess the Property. If any leases exist on
the Property. Seller shall provide the County with copies of all leases within seven
(7) days from the Effective Date. County shall have forty-five (45) days from the
Effective Date to review said leases. The County shall have sixty (60) days from the
Effective Date to review and notify Seller of any objections. If any leases are not
acceptable to the County, Seller shall terminate all such leases and remove tenants
from the Property prior to Closing. If Seller is unable to terminate any such leases
and remove such tenants from the Property prior to Closing, County has the option
to terminate this Contract.

s Seller represents and acknowledges as of the closing date, without
imposing a duty to investigate, Seller has no actual knowledge of any conditions on
or of the Property which would result in a violation of any regulation, restriction, or
condition imposed by any state, federal or local governmental agency or any
easement, setback or instrument recorded in the public records, and that Seller has
received no notice of any such violation.

CONDITIONS OF CLOSING.

a. Utilities. The Seller shall pay all utilities through the Closing.

b. Taxes. Tangible property taxes shall be paid in their entirety by Seller.
Real property taxes shall be paid by Seller through the Closing or Seller shall deposit
current year taxes in to escrow with the Sarasota County Tax Collector as provided
in Section 196.295, Florida Statutes.

€. Liens. Seller shall furnish to County at time of closing an affidavit
attesting to the absence of any financing statements, claims of lien or liens known to
Seller and further attesting that there have been no improvements or repairs to
Property for ninety (90) days immediately preceding the Closing. In the event that
there are any pending special assessment liens either the County or the Seller may
terminate this Contract by providing written notice to the other party.
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17. ENVIRONMENTAL SITE ASSESSMENT. The County shall have the right to
employ the services of a firm or firms to conduct a Phase I Environmental Site Assessment
of the Property within forty-five (45) days from the Effective Date. The County shall have
sixty (60) days from the Effective Date to review and notify the Seller of the existence of
environmental issues. In the event the County determines that the Phase | Environmental Site
Assessment warrants conducting a Phase 11 Environmental Site Assessment, County shall
have the right to elect to conduct such Phase Il Environmental Site Assessment and to also
extend the closing of this Contract by up to an additional one hundred fifteen (115) days.
Within sixty (60) days from the Effective Date, the County shall provide such notice of its
election of a Phase 1l Environmental Site Assessment and the extension of the closing date.
Seller agrees to provide the County and its representatives with reasonable access to the
Property to conduct all assessments. In the event either assessment indicates the presence of
any hazardous substances on the Property in excess of any allowable limits set by local, state
or federal law, then the County shall provide Seller with notice and a copy of the assessment
identifying the presence of the hazardous substance and thereafter Seller shall have fifteen
(15) days from receipt of notice from the County to elect to remove all identified hazardous
substance from the Property, however Seller shall not be required to do so. The removal of
such hazardous substances must occur within a time frame mutually agreed by the Parties
and memorialized in an amendment to this Contract. If Seller declines to elect to remove the
hazardous substances, declines to amend this Contract to provide the necessary time for the
removal of such hazardous substances, or fails to timely remove the hazardous substances,
then the County may terminate the Contract upon written notice to the Seller.

18. REPRESENTATIONS, WARRANTIES, COVENANTS AND CONTRACTS.
Seller represents, with the intent to induce County to enter into this Contract and to purchase
the Property, and with the understanding that County is relying upon the accuracy of such
representations and that this Contract is contingent upon and subject to the truth and accuracy
of such representations and the full and complete satisfaction of such covenants and
Contracts, failing which County shall have the right to terminate this Contract, that:

(a) As of the Closing, Seller shall have good and marketable title in fee simple to the
Property subject only to the Permitted Exceptions.

(b) No person, firm or entity, other than County, has any rights to acquire the Property
or any part thereof or interest therein. As long as this Contract remains in force, Seller will
not, without County's prior written consent, lease, transfer, mortgage, pledge or convey its
interest in the Property or any portion thereof, nor any right therein.

(¢) To the best of Seller’s knowledge, without imposing any duty of inquiry or
investigation, there are no parties in possession of any portion of the Property as lessees or
tenants at sufferance or trespassers.

(d) There has been no material or labor furnished for the Property for which payment has
not been made and there are no mechanics’ or materialman liens or claims filed against the
Property, and Seller has received no written notices of any claims of non-payment or written
notice of claims of liens by any contractors, subcontractors, suppliers, mechanics,
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materialman or artisans with respect to any work performed on or materials furnished to the
Property.

(e) To Seller’s actual knowledge, without imposing any duty of inquiry or investigation,
there are no pending liens or assessments presently on or affecting the Property.

(f) To Seller’s actual knowledge, without imposing any duty of inquiry or investigation,
there are no oil and gas exploration operations affecting the Property nor to the Seller’s actual
knowledge, without imposing any duty of inquiry or investigation, are any such operations
contemplated by any person or entity whatsoever.

(g) There are no unpaid taxes, assessments or levies of any type whatsoever against the
Property other than ad valorem taxes on the Property for the calendar year in which the
Closing occurs.

(h) To Seller’s actual knowledge, without imposing any duty of inquiry or investigation,
there are no pending, or threatened actions, suits, claims, litigation or proceedings by any
entity, individual or governmental agency affecting the Property which would in any way
constitute a lien, claim or obligation of any kind against the Property. To the extent permitted
by law, without waiving or limiting any defense of sovereign immunity, Seller agrees to
indemnify and hold County harmless from and against any and all debts, expenses, claims,
demands, judgments and/or settlements arising from any mortgages or tax liens and to
prevent the filing of any liens, lis pendens, or other encumbrances against the Property as a
result thereof superior to the interest to be purchased by County.

(i)  No commitments have been made to any governmental authority, utility company,
school board, church or other religious body, or any homeowner or homeowners' association,
or any other organization, group or individual, relating to the Property which would impose
an obligation upon County or its successors or assigns to make any contribution or
dedications of money or land or to construct, install or maintain any improvements of any
public or private nature on or off the Property. To Seller’s knowledge, without imposing any
duty of inquiry or investigation, no governmental authority has imposed any requirements
that any Seller of an interest in the Property pay directly or indirectly any special fees or
contributions or incur any expenses or obligations in connection with the ownership of an
interest in the Property or any part thereof, other than those that arise under the Deed. The
provisions of this Section shall not apply to any regular or nondiscriminatory local real estate
or school taxes assessed against the Property.

(j) From the Effective Date through the Closing, Seller shall promptly notify County of
any material change with respect to the Property, of which Seller has actual knowledge,
including specifically, but without limitation, any such change which would make any
portion of this Contract, including, without limitation, the representations, warranties,
covenants and Contracts contained in this Section, untrue or materially misleading.

(k) Seller is not a "foreign person" as that term is defined in Section 1445-F of the
Internal Revenue Code.

19. SOIL BORING. Within forty-five (45) days from the Effective Date, County shall
have the right to employ the services of a firm or firms to conduct a soil boring assessment.
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The County shall have sixty (60) days from the Effective Date to review and notify the Seller
of any issues. In the event any such report indicates that the Property is not sufficient to
accommodate County’s intended purposes, then County may terminate the Contract upon
written notice to the Seller delivered within sixty (60) days from the Effective Date.

20. CULTURAL RESOURCES ASSESSMENT SURVEY. Within forty- five (45)
days from the Effective Date, County and/or its representatives shall have the right to access
and test the Property for the purpose of conducting a Cultural Resources Assessment Survey.
The County shall have sixty (60) days from the Effective Date to review and notify the Seller
of any issues. Typical survey testing will include but not be limited to below surface testing
every 25 meters, surface reconnaissance and photography. If a cultural resource is identified
on the Property, County and/or its agents shall have the right to perform a complete
evaluation of the resource. All data collected will remain the property of the County. Any
artifacts collected during the survey will be collected and removed for study. If the Property
is purchased, then the artifacts will remain the property of the County. If the Property is not
purchased, then the artifacts will be returned to the Seller. In the event a significant resource
is identified on the Property that would limit the County’s ability to use the Property for its
intended purpose, County may elect to terminate the Contract upon written notice to the
Seller delivered within sixty (60) days from the Effective Date.

21. ACCESS. Intentionally deleted.

22. NOTICES. Any notice given or required to be given in connection with this
Contract shall be mailed postage paid or hand delivered to Seller, WEST COAST INLAND
NAVIGATION DISTRICT, whose mailing address is 200 E. Miami Avenue, Venice, FL,
34285, and emailed to Executive Director Justin D. McBride at justin@wcind.net and to
County, Attn: Manager, Property Management Division, 1001 Sarasota Center Blvd.,
Sarasota, Florida 34240, and Office of the County Attorney, 1660 Ringling Blvd., Second
Floor, Sarasota, Florida 34236, or such other address as either party may direct in writing.

23. BINDING CONTRACT. The Contract shall be binding upon the successors, heirs
and assigns, if assignment is permitted. The Contract cannot be assigned without mutual
written approval by County and Seller.

24. DEFAULT. In the event either Party refuses, neglects or otherwise fails to carry
out any terms of the Contract, the Contract may be terminated by the non-defaulting Party
upon ten (10) days’ notice to the defaulting Party and a failure of the defaulting Party to cure
the default, within such time, and the non-defaulting Party shall retain any and all other
remedies available under Florida Law as a result of such default.

25. FUNDING. County’s obligations under this Contract are contingent upon (1) the
Sarasota County Board of County Commissioners (the “Board™) approving the purchase of
the Property; and (2) the Board appropriating legally available funds for the purchase of this
Property. If the Board elects not to approve the purchase of the Property and to provide a
lawful funding appropriation as aforesaid either Party has the right to terminate this Contract
and all obligations and responsibilities under this Contract shall be null and void.
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26. EXECUTION BY COUNTY COMMISSION. Notwithstanding any action
taken on the Contract by the Board, or any agent thereof, or County employee, the Contract
shall not be enforceable against the County unless approved by the Board and executed by
the Chair or Vice-Chair.

27. PROVISIONS TO SURVIVE CLOSING. The covenants, warranties and
representations in the Contract shall survive the Closing.

28. NO THIRD-PARTY RIGHTS. The Parties hereto do not intend nor shall this
Contract be construed to grant any rights, privileges or interest to any third party.

29. NO INTERPRETATION AGAINST DRAFTER. Should any provision of this
Contract require judicial interpretation, it is agreed that the court interpreting or considering
same shall not apply the presumption that the terms hereof shall be more strictly construed
against a party by reason of the rule or conclusion that a document should be construed more
strictly against the party who or through its agent prepared the same, it being agreed that all
Parties hereto have participated in the preparation of this Contract and that legal counsel was
consulted by each Party (or opportunity for such legal consultation afforded to each party)
before execution of this Contract.

30. FORCE MAJEURE.

a. If either Party hereto is prevented or delayed in the performance of any act or
obligation required hereunder by reason of any event of Force Majeure, such inability or
delay may be excused at any time during which compliance therewith is prevented or delayed
by such event and during such period thereafter as may be reasonably necessary for the
County or Seller to correct the adverse effects of such event of Force Majeure. An event of
“Force Majeure” shall mean any of the following events or circumstances to the extent that
they delay the County or Seller from performing any of its obligations under this Contract:

i.  Actsof God, tornadoes, hurricanes, fires, floods, sinkholes, explosions,
landslides, earthquakes, pandemics, epidemics, quarantine, pestilence. and
extremely abnormal and excessively inclement weather or other natural
disaster;

ii.  Strikes, work stoppages, malicious injury, lock-outs, or other labor
issues unless caused by a negligent act or omission of either party; and

iili.  Acts of public enemy acts of war, terrorism, effects of nuclear
radiation, blockages, riots, insurrection, civil disturbances, or national or
international calamities, or other reason of like nature not the fault of the party
in performing under this Contract.

b. In order to be entitled to the benefit of this section, a party claiming an event of
Force Majeure shall be required to give prompt written notice to the other party specifying
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in detail the event of Force Majeure and shall further be required to diligently proceed to
correct the adverse effect of any Force Majeure.

¢. Then performance of such act shall be excused for the period of the delay and the
period of the performance of any such act shall be extended for a period equivalent to the
period of such delay except that if any delay exceeds ninety (90) days, then the Party entitled
to such performance shall have the option to terminate this Contract.

31. CASUALTY LOSS. As used herein, the term “Casualty Loss™ shall mean any
destruction by fire, storm, or other casualty or any taking or pending or threatened taking, in
condemnation or under the right of eminent domain of the Property or portion thereof, in
each case prior to Closing. Seller shall promptly give County written notice (“Casualty
Notice™) of any Casualty Loss of which Seller becomes aware. County shall have the option,
which must be exercised within 10 days after its receipt of the Casualty Notice, to terminate
this Contract or to proceed with the Closing. If County elects to terminate this Contract, all
rights, duties, obligations, and liabilities created hereunder shall cease. If County elects to
proceed with Closing, it shall acquire the Property in accordance with the terms hereof and
Seller shall transfer to County all unpaid insurance proceeds, claims, awards, and other
payments arising out of such Casualty Loss and pay to County all sums paid to Seller as
insurance proceeds, awards, or other payments arising out of such Casualty Loss. Seller shall
not voluntarily compromise, settle, or adjust any amounts payable by reason of any Casualty
Loss without first obtaining the written consent of County.

32. COUNTERPARTS. This Contract may be executed in several counterparts, each
of which shall constitute an original and all of which, when taken together, shall be
considered one contract.

33. AUTHORIZATION. If Seller is an entity, the execution, delivery, and
performance of the Contract by Seller has been duly authorized by proper action in
accordance with the entity’s governing documents.

34. ENTIRE CONTRACT. This Contract contains the entire Contract and
understanding between the Parties pertaining to its subject matter and supersedes all prior
and contemporaneous Contracts, representations, and understandings of the Parties. No
supplement, modification or amendment to this Contract will be binding unless executed in
writing by both Seller and County.

35. 1031 LIKE-KIND TAX FREE EXCHANGE. Intentionally deleted.

36. SOVEREIGN IMMUNITY. Nothing contained herein shall constitute a waiver by
either County or Seller of its sovereign immunity or the provisions of section 768.28, Florida
Statutes, as may be applicable to either County or Seller. Further, nothing contained herein
shall constitute or be construed as a consent by either County or Seller to be sued by third
parties for any matter arising out of or relating to this Agreement. This Section shall survive
the termination or expiration of this Agreement.
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o
IN WITNESS WHEREOF, the Seller has executed this Contract this2" day of 9 “"7'1
,2025.

Seller
WEST COAST INLAND
NAVIGATION DISTRICT

BY: %&/

Justin D. McBride, Executive Director
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BOARD OF COUNTY COMMISSIONERS
OF SARASOTA COUNTY FLORIDA

By:

Chair or Vice Chair

ATTEST:

Karen E. Rushing, Clerk of the
Circuit Court and ex-officio Clerk
of the Board of County
Commissioners

BY:

Deputy Clerk

Reviewed and Approved for Content

By:

County Attorney
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EXHIBIT “A”
Legal Description

PID 0427130004; S. TAMIAMI TRAIL, VENICE, FL 34285

E. LINE SEC. 18, TWP. 39 S., RNG. 19 E. W. LINE SEC. 17, TWP. 39 S., RNG. 19 E.

COUNTRY CLUB ESTATES
O.R.I. NO. 1999170443

N 00°38'18” E

| 11484
l/_

POINT OF
BEGINNING

. 39 S, RNG. 19 E.

POINT OF COMMENCEMENT ‘
SW _CORNER NW 1/4, SEC. 17,
TWP. 39 S., RNG. 18 E.

A tract or parcel of land lying in Sections 17 and 18, Township 39 South,

$\
NOT TO SCALE Z

Range 19 East, Sarasota County, Florida, more particularly described as ABBREVIATION LEGEND

follows: R/W = RIGHT—OF—WAY

R.P.B. = ROAD PLAT BOOK

From the Southwest corner of the Northwest 1/4 of Section 17, Township 39 EB = PUT BOOK
South, Range 19 East, Sarasota County, Florida, run N. 0°38'18" E., 114.84 SEC. = SECTION
feet along the West line of said Section 17 to the Point of Beginning. Run RNG.

. = RANGE
thence N. 57°15’33” E., 314.74 feet to a point on the Westerly R/W line of  NJS. 3 )7 10 SCALE

0.
the Intracoastal Waterway Canal; thence N. 32°44’27” W., 477.72 feet along lb.T. = POINT OF TANGENCY

C = CENTERLINE

said Westerly R/W line of the Intracoastal Waterway Canal to a point on the  §rp. = OFFICIAL RECORDS BOOK

. B : . °49°10” . P.L.D. = PROPERTY IDENTIFICATION
West line of said Section 17; thence S. 41°49°'10" W. 430.57 feet; thence S. WaND = et CaAsT INLAND

4810°50” E., 376.68 feet to the Point of Beginning. NAVIGATION  DISTRICT

Containing 3.59 acres, more or less. SURVEYOR'S NOTES

1. ALL BEARINGS AND DISTANCES

ARE BASED

ON THE DEED RECORDED IN OFFICIAL
RECORDS BOOK 1805, PAGE 2120, TRACT NO.
2602 E, OF THE PUBLIC RECORDS OF

EASEMENTS MAY NOT BE SHOWN.

PROFESSIONAL SURVEYOR AND MAPPER NO. 5928
SARASOTA COUNTY PUBLIC WORKS

Digitally signed by SARASOTA COUNTY, FLORIDA.
TeriSO 2. THIS MAP WAS PREPARED WITHOUT THE
erl wen BENEFIT OF AN ABSTRACT OF TITLE OR AN
Date: 2025.04.24 ATTORNEY'S OPINION OF TITLE, THEREOF, ANY
HoRon DEED OVERLAP OR HIATUS OR ANY RECORDED
11:46:43 -04'00' OR UNRECORDED RIGHTS—OF—WAY AND OR

TRANSPORTATION, SURVEY—-MAPPING

TERI S. OWEN, COUNTY SURVEYOR 3. THIS DRAWING IS A DESCRIPTION SKETCH
ONLY AND DOES NOT REPRESENT A FIELD
SURVEY OF THE PARCEL DESCRIBED.
1001 SARASOTA CENTER BLVD. P.1.D. NO. 0427130004 DRAWN | u. |DaTE [a-2e-25| {7
JOB NO.

1:\PWBC\SURVEY\WCIND Purchase

SARASOTA, FLORIDA 34240
PARCEL = 3.59 Acres * CHECKED [ T.OWEN | DATE |4-24-25

o
oo
[0)}
[¢)
—_
~
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ROBERTALLENLAW

THE YACHT LAWYTERS

Robert E. Machate
rmachate@robertallenlaw.com

July 18, 2025

Via Email at justin@wcind.com

West Coast Inland Navigation District

c/o M. Justin McBride, Executive Director
200 E. Miami Avenue

Venice, Florida 34285

Re:  Proposal for Long-Term Lease of 100 Kettle Harbor Drive, Placida, Florida
33946 for Ferry Landing Use

Dear Mr. McBride:

On behalf of my client, Mr. Kevin Stevens, I am pleased to submit this proposal for a long-term lease
of the property located at 100 Kettle Harbor Drive, Placida, Florida 33946 (the “Property”), which is
owned and managed by the West Coast Inland Navigation District (“WCIND”), for the purpose of
developing and operating a ferry landing site.

Mr. Stevens is actively engaged in discussions with several fellow residents of Don Pedro Island who
have expressed a strong interest in participating in the proposed venture. Together, Mr. Stevens and
these interested residents intend to establish a nonprofit entity for the purpose of developing and
operating a ferry service. Accordingly, for purposes of this proposal, Mr. Stevens and the participating
residents are collectively referred to as the “Company.”

The Company’s broader mission will be to provide reliable and sustainable ferry services to the
bridgeless batrier islands, including Don Pedro/Knight Island, Thornton Key, Don Pedro Island
Preserves, and Little Gasparilla Island (collectively, the “Barrier Islands”). The Company is committed
to creating an inclusive and community-oriented transportation solution that addresses both
immediate needs and long-term access challenges facing the Barrier Islands.

While this proposal focuses specifically on 100 Kettle Harbor Drive, the Company will also need long-
term use agreements for additional areas where WCIND holds right-of-way easements. Although

WCIND does not own or manage these other sites, its cooperation will be essential given its easement
interests. The rights granted under these use agreements are expected to be formally incorporated into

the proposed lease terms below. These additional locations will be addressed in more detail as
discussions progress.

We respectfully request that all future communications regarding this matter be directed to our office.

1. Background of the Company

a) Kevin Stevens

Mr. Kevin Stevens brings over 25 years of leadership and operational experience, having
spent the majority of his professional career serving in the United States Air Force as a B-

THE FOUR SEASONS OFFICE TOWER 1441 BRICKELL AVENUE, SUITE 1400 MIAMI, FLORIDA 33131 PHONE: 305.372.3300 FAX: 305.379.7018 robertallenlaw.com
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b)

52 pilot and training instructor. After his military service, Mr. Stevens continued his
aviation career as a First Officer with United Airlines.

Mr. Stevens has a long-standing connection to Don Pedro Island and a deep personal
commitment to enhancing safety and accessibility for its residents. In the early 2000s, Mr.
Stevens experienced a profound personal tragedy when his home on the island caught fire.
Due to limited fire rescue service accessibility at the time, his wife and son were unable to
be rescued. This heartbreaking event has driven his dedication to improving infrastructure
and emergency response access for the island community.

Other Participating Residents

In addition to Mr. Stevens, several other residents of Don Pedro Island have expressed a
strong interest in participating in this venture. These individuals bring decades of
professional experience across a range of industries, including business ownership and
infrastructure-related work. Notably, the proposed ferry operations will be managed by a
licensed Merchant Mariner holding a 500-ton Master credential, who brings over fifteen
(15) years of professional maritime experience. Their collective expertise and shared
commitment to community improvement will serve as a strong foundation for the
development and long-term success of the proposed ferry service.

Together, the Company represents a group of engaged and capable stakeholders
committed to improving access, mobility, and public safety for the Barrier Islands through
thoughtful, resident-led development.

2. Proposal Overview

The Company respectfully requests a long-term lease of the Property for an initial term of fifty (50)
years, with an option to renew for an additional fifty (50) years, for the purpose of developing,
constructing, and operating a ferry landing site to serve the residents and guests of the Barrier Islands.
The Company acknowledges that several critical steps must be taken to bring the project to fruition,

including:

)

b)

d)

Obtaining special exceptions or approvals to overcome existing zoning restrictions
applicable to the Property;

Securing all necessary dredging permits from the proper governmental authorities to
ensure safe and functional navigational access to the ferry;

Entering into long-term lease agreements with mainland property owners in the
surrounding area to establish the corresponding ferry landing site; and

Arranging for the necessary project financing to support development.

In furtherance of their commitment to transparency, public benefit, and long-term sustainability, the
Company intends to form a Florida non-profit entity to develop and operate the proposed ferry
service. Organizing under Chapter 617 of the Florida Statutes as a not-for-profit corporation will allow
the Company to structure the project around its core purpose—enhancing public access, mobility,
and connectivity for the residents and guests of the Barrier Islands—rather than financial gain.
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3. Proposed Lease Terms

The Company proposes the following lease terms, which remain subject to negotiation:

)

b)

Use of the Property

The Company desires to utilize the entirety of the Property for the development,
construction, and ongoing operation of the ferry landing site, including all related
infrastructure and activities necessary to support the intended use. This includes exclusive
use of the full parcel to ensure the safe, efficient, and uninterrupted operation of ferry
services. To preserve the natural character of the site, the Company anticipates only
minimal structural changes, limited to those necessary for safety, functionality, and
regulatory compliance.

Term

The initial term of the lease shall be fifty (50) years, commencing on the effective date
provided in the lease. The Company shall have the option to renew the lease for an
additional fifty (50) year term, subject to the terms and conditions to be mutually agreed
upon by the parties. Any renewal will be contingent upon the Company not being in
default under the lease and providing timely written notice to WCIND in accordance with
the notice requirements to be set forth therein. Any further extension or renewal beyond
the 50-year term and the renewal option shall be subject to a separate written agreement
between the Company and WCIND, at the sole discretion of both parties.

Rent

The Company shall pay WCIND a base monthly rent in the amount of One Thousand
Seven Hundred and 00/100 U.S. Dollars ($1,700.00) (the “Base Rent”), subject to
adjustment as described below. In addition to the Base Rent, the Company shall pay a
supplemental amount equal to one and one-half (1.5%) percent of the Company’s annual
gross income derived from ferry operations. “Gross income” shall include all revenues
received from ticket sales and other ferry-related services, excluding taxes and bona fide
pass-through charges. The lease will include a cost-per-acre calculation to provide
transparency and consistency in valuation, which will be finalized and incorporated once
the Property has been fully surveyed.

Beginning on the fifth-year anniversary of the effective date of the lease, and on each fifth-
year anniversary thereafter during the term of this lease, the Base Rent shall be adjusted to
an amount equal to the greater of: (a) a three and one-half percent (3.5%) increase over
the Base Rent in effect during the immediately preceding lease year, or (b) an amount
reflecting the percentage change, if any, in the Consumer Price Index for all urban
Consumers (CPI-U), U.S. City Average, All Items, Not Seasonally Adjusted, published by
the United States Department of Labor, Bureau of Labor Statistics, measured over the
twelve (12) month period immediately preceding the applicable adjustment date.

The Company shall provide WCIND with reasonable written documentation evidencing
its annual gross income no later than January 31* of each calendar year for the preceding
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d)

2)

h)

calendar year, together with any supplemental rent due. For clarity, any supplemental rent
tied to gross income, as well as any rent increases or adjustments based on operational
revenue, shall begin accruing only from the date the Company commences ferry
operations. Prior to that time, only the Base Rent shall be due, without supplemental
obligations.

Zoning and Permitting

The Company shall be solely responsible, at their own expense, for obtaining all necessary
zoning exceptions, special permits, dredging approvals, and environmental clearances
required for the development and operation of the ferry landing site. WCIND agrees to
cooperate in good faith with the Company, where reasonably possible, to support the
Company’s efforts in obtaining such exceptions, permits, and approvals.

Financing

The Company shall be solely responsible for securing financing for the project and bearing
all costs associated with the design, construction, permitting, environmental compliance,
and ongoing maintenance and operation.

Environmental Compliance

The Company shall conduct all required environmental assessments, including an
underwater survey to identify any protected species or habitats, and shall undertake all
mitigation measures as may be required by local, state, or federal agencies.

Improvements

All improvements constructed by the Company shall comply with applicable codes and
regulations and shall be subject to WCIND’s prior review and approval. Ownership of
permanent improvements at the end of the lease term shall revert to WCIND or be
removed by the Company, as mutually agreed by the parties.

Maintenance and Operations

The Company shall maintain the Property in good condition and repair and shall operate
the ferry service in a safe and orderly manner. In furtherance of its commitment to the
community, the Company also intends to beautify and landscape the Property to meet or
exceed the standards set by a local Island Beautification Committee. The Company shall
not permit the Property to be used for any other purpose without the prior written consent
of WCIND.

Right of Access and Emergency Use

WCIND shall have the right to access the Property upon providing the Company with at
least twenty-four (24) hours’ prior written notice, except in the case of an emergency, in
which event no prior notice shall be required. Such access shall be limited to inspection,
maintenance of adjacent or underlying infrastructure (if applicable), or verification of
compliance with the terms of this Lease. WCIND shall use reasonable efforts to exercise
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)

k)

D)

such access in a manner that does not unreasonably interfere with or disrupt the
Company’s operations or public use of the Property.

In addition, the Company agrees that in the event of a declared emergency, natural disaster,
or other exigent circumstances, WCIND or any governmental authority with appropriate
jurisdiction shall have the right to temporarily commandeer (subject to using the
Company’s staff), occupy, or utilize the Property for emergency response, public safety,
or other lawful governmental purposes. This includes, but is not limited to, staging
emergency personnel or equipment, facilitating evacuations, delivering essential aid, or
restoring critical services to the Barrier Islands and surrounding communities. Such use
shall be limited to what is reasonably necessary under the circumstances, and WCIND
shall, where practicable, provide prior written notice to the Company. Upon cessation of
such use, the Property shall be returned in substantially the same condition, reasonable
wear and tear excepted.

Recognizing the importance of maintaining uninterrupted access for public agencies, the
Company further agrees to allow WCIND and its authorized employees, representatives,
agents, and contractors to use the ferry service operated by the Company free of charge,
in furtherance of WCIND’s mission to support regional waterway management,
navigation, and emergency preparedness.

Indemnification

The Company shall indemnify, defend, and hold harmless WCIND from any and all
claims, damages, or liabilities arising from the Company’s use or activities on the Property.

Insurance

The Company shall carry comprehensive general liability insurance, property insurance,
and other customary coverages in amounts reasonably satisfactory to WCIND. Such
policies shall name WCIND as an additional insured with respect to any liability arising
from the Company’s development or operating of the ferry service at the proposed landing
site. Proof of coverage and endorsements naming WCIND as an additional insured shall
be provided upon request.

Assignment/Subletting

The Company shall not assign the lease or sublet the Property without prior written
consent of WCIND.

m) Lease Contingencies

Notwithstanding anything to the contrary, the lease shall be expressly contingent upon the
Company obtaining, at its sole cost and expense, all necessary permits, zoning approvals,
environmental clearances, licenses, and any other authorizations required for the
development and operating of the ferry landing site, as well as securing sufficient financing
to fund the proposed project.
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4. Community & Environmental Benefits

a)

b)

d)

Improved Access and Connectivity

The proposed project will greatly improve transportation access between the Barrier
Islands and the mainland, providing a reliable link for residents, guests, service providers,
and emergency responders. The ferry will operate a continuous, 24/7 schedule, ensuting
that critical access is maintained at all times — day or night, weekday or weekend. This level
of reliability is especially important during emergencies, when timely transportation can
make a significant difference in outcomes. Designed to carry passengers, vehicles, and
other cargo, the ferry will offer a reliable solution for the movement of people and essential
goods, supporting daily life as well as emergency response and recovery.

To ensure affordability and convenience for all users, the Company will offer a range of
fare options, including one-way tickets, daily and weekly passes, as well as monthly and
annual subscriptions tailored to both residents and frequent travelers.

Recent hurricanes have exposed the severe limitations of the current transportation
system. For example, during Hurricane Milton, numerous homes and vehicles were lost to
fire, with ferry services suspended for weeks and restored only on a limited basis. Even
months later, long delays persist, deterring contractors and driving up costs.

Enhanced Emergency and Public Services

The project includes provisions for limited vehicular access reserved for emergency and
maintenance vehicles. Dedicated access is a vital component of the overall infrastructure,
enabling faster and more direct response times for medical personnel, fire services, law
enforcement, and utility providers. By ensuring that first responders and critical service
teams can reach the Barrier Islands quickly and reliably, the project significantly enhances
the safety, resilience, and well-being of island residents and visitors — particularly during
emergencies when every minute counts.

Equitable and Inclusive Transportation Option

As a complement to the existing ferry system, the proposed ferry landing will introduce
meaningful competition in the provision of water-based transportation services. By
offering a critical alternative for individuals without access to private vessels, the project
ensures that the Barrier Islands remain accessible to a broader and more diverse
population—including year-round residents, seasonal workers, and visitors—while
encouraging improved service quality, pricing, and reliability through competitive pressure.

Environmentally Conscious Site Design

While the project remains in the conceptual stage, the Company intends to pursue a low-
impact approach to development. Preliminary planning envisions limited upland
improvements and restricted vehicular access, primarily for maintenance and emergency
purposes. These preliminary considerations reflect a strong commitment to minimizing
environmental disruption and preserving the natural character of the site. As part of this
process, the Company will also seek input from WCIND on both the site design and the
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selection of ferry capabilities, ensuring WCIND’s operational goals and long-term interests
are fully considered in the project’s planning and execution.

Additionally, the Company has been made aware of the existence of a pipeline easement
located on or beneath the Property and will remain cognizant of its location and function
throughout the planning, site design, and construction process. All improvements will be
designed to avoid interference with the easement and to ensure full compliance with any
applicable restrictions or coordination requirements associated with its use and
maintenance.

Marine Habitat and Wildlife Protection

Prior to any construction or dredging activity, the Company will conduct comprehensive
environmental surveys to assess bathymetry, sediment conditions, and the presence of
protected or endangered marine species or habitats. This ensures compliance with federal,
state, and local regulations, and helps avoid or mitigate any ecological disruption. In
furtherance of its commitment to the local community, the Company also intends to
donate a percentage of its gross income to local charitable organizations that support
environmental conservation, education, and public access initiatives.

Reduction in Cumulative Environmental Impact

Although an alternative ferry system currently exists, the introduction of an additional,
organized ferry service is expected to reduce reliance on numerous smaller, individual boat
trips that contribute to marine congestion, fuel emissions, and shoreline erosion caused by
excessive wake activity. By offering a structured and efficient transportation option, the
project has the potential to lessen the cumulative environmental footprint of water-based
access to the island and promote more sustainable marine traffic patterns in the
surrounding waters.

g) Access to Nature, Recreation, and Education

The ferry landing will enable broader public access to the island’s beaches, parks, and
environmental resources, encouraging outdoor recreation, eco-tourism, and educational
programs. This promotes a deeper appreciation for the natural environment and supports
sustainable tourism practices. The Company intends for the ferry to operate 24 hours a
day, providing continuous and reliable access to the Barrier Islands. To ensure public
safety and the protection of infrastructure, appropriate security measures will be in place
at all times after 10:00 p.m., including surveillance and personnel protocols as needed.

5. Conclusion

The proposed ferry landing site represents a meaningful opportunity to enhance public access to Don
Pedro Island in a manner that is thoughtful, sustainable, and aligned with the long-term interests of
the community. By providing a reliable and inclusive transportation alternative, the project will
improve mobility, support the local economy, and foster greater connectivity between the Barrier
Islands and the mainland.
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While the project remains in its conceptual stage, the Company is committed to advancing it
responsibly and collaboratively. The Company recognizes the regulatory, environmental, and logistical
considerations involved and are prepared to invest the time, expertise, and financial resources
necessary to bring the project to fruition. With the support and partnership of WCIND, this initiative
has the potential to deliver lasting public benefit while preserving the natural character and integrity
of the surrounding area.

The Company respectfully seeks the opportunity to move forward in partnership with WCIND
through the establishment of a long-term lease and looks forward to continued dialogue as the project
evolves.

Sincerely,

/s/ Robert E. Machate

cc: Adrian Karborani, Esq.
Client.
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7 (e) Work Order for Coastal Protection Engineering LLC for geotechnical professional services for the Venice

Jetty in Sarasota County.

. MOTION REQUESTED
Staff requests approval of work order in the amount of $186,397.89.00 with Coastal Protection Engineering LLC

for Geotechnical professional services for the collection, processing and analysis of four (4) SPT samples to be
collected in the vicinity of Venice Inlet, Sarasota County, FL in support of the Venice Inlet Bulkhead
Rehabilitation Project for the USACE County.

Il. ITEM SUMMARY
The United States Army Corps of Engineers, Jacksonville District has requested that WCIND perform
geotechnical core borings for replacement of the Venice Jetty south bulkhead. The core borings are needed for
design and permitting of the project.

ll. BACKGROUND AND IMPLICATIONS OF ACTION
A) History

Under Florida Law 98-526, The District is empowered and authorized to operate and maintain that portion
of the intracoastal waterway running through the District. The District is also authorized to participate in
research, study or test programs as to the impact, both physical and biological, of waterway construction,
maintenance and operation.

W(CIND and the USACE have been coordinating on replacement of the Venice Jetty since it was impacted by
storms during Hurricane lan, Milton, and Helene. The USACE has a design team in place and this is a final
piece of information needed to move forward on final design. In order to keep the project timeline on
track, the USACE has requested WCIND to perform the core borings as our procurement process is much
more streamlined than the Federal process.

B) Policy Issues / Board Goals

Under Florida Statute 287.055, The Consultants’ Competitive Negotiation Act, WCIND is using a pre-
qualified vendor with an existing continuing contract for completion of the necessary work. Under the Act,
the threshold for study activity is $500,000.00 under a continuing contract. The WCIND procurement
policy does not apply to a project that falls under a continuing contract with a vendor. The item is being
brought to the Board for transparency.

C) Analysis

Although not specifically budgeted there are funds available for this study in previously approved Regional
Navigation CAP Projects for just this type of work. Completion of this project by WCIND is an example of
the District fulfilling its responsibility as local sponsor to the USACE.

D) Options
1. Approve
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2. Not approve

IV. FINANCIAL INFORMATION

A) | Current year dollar amount of item: $258,000.00

B) | Is this item approved in the current budget?

Xl Yes [] No []N/A

C) | Is this a revenue or expense item?

[] Revenue [X] Expense []N/A

D) | Will this item impact future budget? If yes, include reasons in lll. C) Analysis above.

[] Yes XI No

V. STAFF RECOMMENDATION
X Approve
[ ] Decline
[ ] Modify
[ ] Other
If other, please enter here:

VI. TIMING/IMPLEMENTATION
If approved, work will begin as soon as possible to keep the Federal project moving forward.
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ITEM 8 (a)- Derelict Vessel-Cayo Costa State Park

MOTION REQUESTED
No motion required, staff is seeking Board direction on a unique vessel removal circumstance and
inter-agency support by WCIND to FDEP State Parks

ITEM SUMMARY

Through multiple storm events a 65ft vessel which had completed the FWC derelict vessel process
and was determined to be derelict ended up high and dry above the mean high-water line in Cayo
Costa State Park. Due to its position on land rather than in the waters, it no longer meets the FWC
definition of Derelict Vessel. State Park Staff has requested assistance from WCIND to remove the
vessel. WCIND Staff have been working with FWC, FDEM and FDEP staff to determine the possibility
of removal. Legal authorization has been granted via State Park abandoned property policies. FDEM
has ruled that the vessel is not eligible for removal using state storm funds since the initial storm that
placed the vessel on land has no funding for vessel removal (Debbie). The vessel is not eligible for
FWC reimbursement as it no longer meets the definition of a derelict vessel. WCIND has proactively
put the vessel out for bid to help prepare a path forward.

BACKGROUND AND IMPLICATIONS OF ACTION

A) History
W(CIND has actively engaged in Derelict and Abandoned vessel removal, including coordination with FWC

and local Law enforcement. Lobbying for updates to state processes and funding mechanism. With an
established short list of removal contractors WCIND is positioned to be able to offer assistance in
contracting the removal of the vessel.

B) Policy Issues / Board Goals
Aligns with strategic plan priority areas

2.2.1 Remove derelict vessels in a timely fashion as requested by member Counties.
2.2.1.1 Maintain a list of qualified contractors for removal operations District-wide.
2.2.1.2 Work with partners to find effective ways to reduce the number of derelict and

abandoned vessels in district waters.

4.3 Collaborate with law enforcement and emergency providers to protect and safeguard the
coastline and inland waterways.

C) Analysis
Because the Vessel no longer meets the derelict vessel definition, removal would represent a

substantial non-reimbursable cost to the District but would result in an environmentally positive
action.

Options

1.Continue to pursue removal via low bid contract.

2. Provide the available bid tab and contact information to State Park staff and inform them that
the District will not undertake funding removal

3. Request a match of some form, cost-share or other in kind match (mitigation credit, expedited
assistance on future projects etc.)
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FINANCIAL INFORMATION
A) | Current year’s dollar amount of item: $98,000.00
B) | Is this item approved in the current budget?
[] Yes [] No XINA
C) | Is this a revenue or expense item?
[l Revenue [X] Expense [ ]N/A
D) | Will this item impact future budget? If yes, include reasons in lll. C) Analysis above.
XI Yes [] No
STAFF RECOMMENDATION
[] Approve
[ ] Decline
[ ] Modify
X] Other
If other, please enter here:
Staff recognizes the environmental value of removal, as well as the potential for the vessel to become
marine debris and a navigation hazard in future storms. However, at the sizable expense for a single
vessel, staff holds the opinion that FDEP State parks should have some responsibility to address
environmental issues within their parks. Staff recommends pursuing an acceptable cost share for the
District to continue its efforts in removal of the vessel but would like direction from the Board for either
outcome.
TIMING/IMPLEMENTATION

WCIND is prepared to issue a Work order within 24 hours. Or upon agreement from FDEP of
acceptable match/participation





AGENDA ITEM REPORT

Cayo Costa Vessel- information

1
2
3.
4

Coordinates of vessel/debris - 26.619797, -82.224628

Approximate size of vessel - 65’ long

Multiple photos of vessel/debris - See attached photos; photos from 5/20/2025

Location of access points for contractors — See photos; vessel lies inland roughly 300ft from shoreline. Site is
accessible by water on western side.

Contact info at park for access for bidders and contractor once awarded - Jacob.Wozny@FloridaDEP.gov 239-
227-9176

Hours/days of operation allowed - Sea Turtle Season through September 30 - Work should not be conducted

during evening hours.

Any other pertinent information - Boat is quite large and has been lifted into re-growing mangrove swamp
and dune system by repeated storms. Access to boat must be beachside to minimize damage; bayside access
should not be pursued to protect seagrass.




mailto:Jacob.Wozny@FloridaDEP.gov
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AGENDA ITEM REPORT

Project Name: Dv Removal
Bid Number 25-02
Date of opening 7/22/2025
Time 2pm
Project Description: 2 vessels
Total Base
Contractor Bid Schedule-Subtotals Bid
FWC230N0090379 FWC240N0072779
don pedro cayo costa
Isla Maritime $51,750 $132,250 $184,000
Divecom $70,000 $225,000 $295,000
ST Charlotte Harbor $8,200 $194,500 $202,700
Emerge $23,430 $98,870 $122,300
Ram Marine $27,400 | no bid $27,400
Florida Marine Contracting $13,780 $129,850 $143,630
Low bid $8,200 $98,870
Vessel Contractor Bid
ST Charlotte
FWC230N0090379 | Harbor $8,200
FWC240NO0072779 | Emerge $98,870

Total Bid Price $107,070







Marjory Stoneman Douglas Building
3900 Commonwealth Boulevard
Tallahassee, FL 32399

Justin McBride
WCIND

200 E. Miami Avenue
Venice, Fl. 34285
justin@wcind.net

Dear Mr. Mcbride,

The Florida Park Service would like to request the West Coast Navigation District
remove vessels from Don Pedro Island State Park and Cayo Costa State Park.
These vessels were previously part of the derelict vessel program, however with
the hurricanes this past season are no longer derelict as they have been pushed
on shore considerably and have since become abandoned.

Per our agency’s administrative directive and 705.101 of Florida Statutes we have
worked with law enforcement to get compliance from the owners of the vessels with
no positive outcome. At this point they are abandoned property beyond the 90
holding period of our agency.

Sincerely,

Bryon Maxwell

Park Manager

Gasparilla Island Administration
Division of Recreation & Parks

FLORIDA DEPARTMENT OF e
Environmental Protection Alexis A. Lambert

Secretary
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WEST COAST INLAND NAVIGATION DISTRICT
RESOLUTION 2025-07

A RESOLUTION BY THE BOARD OF
COMMISSIONERS OF THE WEST COAST
INLAND NAVIGATION DISTRICT ADOPTING
REVISED POLICIES AND PROCEDURES FOR
THE ANNUAL REVIEW OF THE WCIND
EXECUTIVE DIRECTOR; SUPERSEDING
RESOLUTION 2016-01; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of Commissioners of the District (the “Board”) recognizes
the importance of maintaining adopted policies and procedures for the annual review of the
WCIND's Executive Director; and

WHEREAS, the Board previously approved an Executive Director Evaluation Form,
attached hereto as Exhibit “A” and incorporated herein by reference, with six performance
categories (Ability to Communicate; Leadership; Organizational & Project Oversight;
Intergovernmental Relations & Interactions with Others; Budget Planning & Oversight; and
Judgment & Decision Making) and a 5 point rating scale for each performance category
(ranging from 0 to 1 for unsatisfactory to 5 for excellent) with a section at the end to include
comments, if any; and

WHEREAS, the Board wishes to adopt the revised policies and procedures provided
herein for the annual review of the Executive Director.

NOW, THEREFORE, BE IT RESOLVED BY THE WEST COAST INLAND
NAVIGATION DISTRICT, A MULTI-COUNTY INDEPENDENT SPECIAL TAXING
DISTRICT OF THE STATE OF FLORIDA, THAT:

1. The above recitals are true and correct.

2. The process for conducting the annual evaluation of the WCIND Executive
Director, including determination of any adjustment to salary, shall be as follows:

a.

Evaluation forms will be distributed to Board Members by WCIND
counsel in early May so that the evaluation process can be completed prior
to the June Board Meeting.

Each Board member shall send their completed evaluation form to
WCIND counsel within 15 days of receipt. To comply with Sunshine Law
requirements, individual Board members should not communicate any
information or thoughts to other Board members during the evaluation
process.

Any Board member may have a one-on-one meeting with the Executive
Director to review and discuss the results of that individual Board
member's evaluation.

WCIND counsel shall create a master scoresheet from the individual
evaluations to be provided to the Chair. WCIND counsel shall also provide
the Chair with all information necessary for the Chair to make a salary
increase recommendation to the Board.

The Chair shall provide a recommended salary increase to the Board for
discussion and approval at the June Board Meeting. Any salary increase
approved by the Board shall be effective October 1% of that year and shall





be factored into the development of a proposed budget and tentative
millage rate for the following fiscal year.

3. This Resolution shall supersede and replace Resolution 2016-01 in its entirety.
4, This Resolution shall become effective immediately upon its adoption by the Board
of Commissioners.

DULY ADOPTED at the regular meeting of the Board of Commissioners of the West Coast
Inland Navigation District on this 8th day of August, 2025.

Jason Bearden, Chair

ATTEST:

Justin D. McBride, Executive Director
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Executive Director’s Report
August 2025
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Hurricane Activities

e Hurricane Helene/Milton Initiatives

o Coordinating with Counties and FWC/FL DEM on derelict vessel identification and
removal — mission complete on WCIND Properties — Clean up completed

o Working with Sarasota County on Phillippi Creek Project — DEP PERMIT RECIVED —
Awaiting USACE Authorization

o Administering Town of Longboat Key on Boat Ramp/Dock projects at request of
Manatee County

e Venice Inlet - Damaged during Idalia, Debbie, Helene, and Milton.

o Working with USACE to repair MAJOR damage. Project now a priority for USACE as it
,presents a significant threat to navigability of Casey’s Pass and potentially GIWW.

= USACE Design Team in place, funding identified — schedule forthcoming
o WCIND moving to contract for repair of minor slope failures along GIWW.
e Hurricane Emergency fund Expenditures:

o $1.5mil budgeted - $684,606.71 remaining

Regional/District

e Property Sales -Two new proposals to be brought to the board.
e Sarasota County Proposal in process.





e Side-scan sonar unit to perform in-house bathymetric surveys received — training scheduled
for late August.

e Opening up 66A-2 to make minor changes- disallow in-kind hours as a match for WCIND
funding moving forward (FY 26-27 forward).

e Working on getting paperwork for direct pay to commissioners for travel expenses.
e Manatee County dredging project still moving forward (USACE)

e 2" Draft Cooperative Funding Agreement (CFA) - has all additional projects included and is
a 10 year time frame. At HQ for signature now. ROUTING FOR CONGRESSIONAL
SIGNATURES.

Working with USACE Project Manager for 5 year Federal Funding plan. Due for update due
to storm impacts. ON Hold.

New Pass Federal project delayed 6-8 months due to Disposal issues — possibly to next year.

Manatee County

e Working with County public channel depth issues around Cut’'s Edge marina.
e Continuing support of County effort of Skyway Bridge ramp project.

e Working with County on resiliency efforts for County Boat Ramps and Maritime properties.

Charlotte County

e Stump Pass Erosion Control Project Easements complete, Beach Rd. Overflow Parking lot use
complete.

¢ Coordinating with County Staff on DV/AV issues.
o Staff attending CHNEP meetings as able.
e Assisting FASD with Annual Meeting to be held at Sunseeker Resort.

Lee County

e PUNTA RASA - Dredge Contractor finished — working on tech spec and contract for
emergency replacement of armor mat.

¢ Henley Canal — Permits received — should be advertising for bids for work soon.
e Seagrass Survey for the Federal channel at Ft. Myers Beach — Complete.
e Working with the City of Cape Coral on mooring field and anchoring limitation areas.

e Working with Lee County and City of Bonita Springs on Weeks Fish Camp public Channel.





Attending LCMLETF meetings.

Sarasota County

Philippi Creek
e USACE/DEP permits submitted

e Agreement with Sarasota County to manage permitting efforts for remainder of creek,
upstream of WCIND project - EXECUTED.

e Weekly coordination meetings with Sarasota County.
e Working on bid documents.

Meeting with Sarasota County Director of Emergency Management to discuss partnering
Opportunities

Working with County staff and City of Venice Staff on anchoring limitation area in City limits.

Discussing options for Shackett Creek feasibility study.

Building Construction

Work has commenced - site work nearly complete.

Contract Awarded and contract signed.

Pre Construction Conference held 3/6/25, bi-weekly progress meetings currently held.
Building Permits in process.

Work Flow website enabled for all parties to follow work schedule.

State funding agreement amendment executed.
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