
 
WEST COAST INLAND NAVIGATION DISTRICT 

Board Meeting Agenda for January 26th, 2024, 10:00 a.m. 

Venice Police Station, 1575 E Venice Ave., Venice FL 34285 

1. Call to Order and Roll Call. 

2. Pledge of Allegiance.  

3. Approval of Deletions or additions to Agenda. 

4. Public Comment – Agenda Items Only. 

5. Consent Agenda. 
a. Approval of Minutes from, November 3, 2023. 
b. Approval of Invoices November 2023 and December 2023. 
c. Approval of Resolution 2024-02 Budget Amendment in the amount of $87,554.50. 
d. Approval of Manatee County CNIF Request, M-400 for $25,000.00.  USCG Auxiliary Flotilla 81. 
e. Approval of Charlotte County Extension Requests. 
f. Approval of Contract 2024-01 with Sully’s Construction LLC for dredging of GIWW in Sarasota 

County in the amount of $170,451.89. 
 

6. Agency Comments/Presentations. 
a. None 

 
7. Administrative Agenda. 

 a.  Slate of Officers 
 b. Excess Property Disposition 
 c.  Meeting Dates Adjustment 
 

8. Old Business. 
a. Derelict Vessel Update – White Paper Request for Legislative Action 
b. Venice Jetty Repairs – Info Only 
c. Building Construction Update – Kimley Horn 

 
9. New Business. 

 
10. WCIND Counsel’s Report. 

11. Executive Director’s Report. 

12. Commissioner Items.  

13. Public Comment. 
 
Next Meeting Date(S) and Time(S):  April 5th, 2024 at 10:00 a.m., Venice Police Station, 1575 E 
Venice Ave., Venice FL 34285 
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WEST COAST INLAND NAVIGATION DISTRICT 


Draft Minutes of the November 3, 2023 Board Meeting 


Roll Call - Commissioners Present  
Christopher Constance, Charlotte County, Vice Chair 
Jason Bearden, Manatee County, Treasurer 
Ron Cutsinger, Sarasota County, Secretary   
 
Commissioner Absent 
Kevin Ruane, Lee County - Chair 
 


Staff Present 
Justin D. McBride, Executive Director 
Kelly Fernandez, District Counsel  
  


1. Call to Order and Roll Call: Commissioner Cutsinger called the meeting to order at 10:02 
a.m. 
 


2. Pledge of Allegiance  


3. Approval of Deletions or additions to Agenda – None 
 
Commissioner Constance motioned to approve the Agenda. 
Commissioner Bearden seconded the motion. 
Motion approved unanimously.  


4. Public Comment - None 


5. Consent Agenda 
 
Commissioner Constance motioned to approve the Consent Agenda. 
Commissioner Bearden seconded the motion. 
Motion approved unanimously. 
 


6. Agency Comments/Presentations - None 
 
 


 







Administrative Agenda 
 
a. Meeting Dates FY2023-2024 
 
Commissioner Bearden motioned to approve the meeting dates as presented. 
Commissioner Constance seconded the motion. 
Motion approved unanimously. 
 
b. Owners Representative Contract – Kimley Horn 
Mr. McBride noted that the contract has been received from Kimley Horn, and the State 
agreement has been received, we are ready to go. Mr. Jeff Goodwin, Kimley Horn, noted 
that the cost of the building may be in the $3-$4 million range, due to the cost of 
materials and labor.  Commissioner Constance proposed going back to the State of funds 
for cost increase.  Mr. McBride noted he will get with the lobbyist in Tallahassee, and 
Kimley Horn is also looking for additional grant funding.   
 
Commissioner Constance motioned to approve the contract with Kimley Horn. 
Commissioner Bearden seconded the motion. 
Motion approved unanimously. 
 
Commissioner Cutsinger asked what are the options for additional funding.  Mr. McBride 
stated that there are encumber funds that can be transferred and there have been 
significant returns on our investments. Mr. McBride also noted that there are several 
surplus properties that we are moving forward on, to sell.  
 
c. Lee County Notice General Permit – Estero Bay No Combustion Motor Zones 
Mr. McBride gave a brief history of the NGP – Notice of General Permit. Mr. Steve 
Boutelle, Lee County, Natural Resources noted that Lee County would like to discard the 
NGP.  
Director McBride discussed the Lee County NGP.  McBride and Steve Boutelle (Lee County) 
explained that the Lee County notice General Permit (NGP) will not be used by Lee County as it 
does not meet the operational needs it was designed for.  Additionally, there are several No 
Combustion Motor Zones (NICMZ) that are within the NGP as mitigation for dredging within 
the Aquatic Preserves.  A third party (FGCU) is seeking funding and permission to mark these 
zones at the behest of the Aquatic Preserve Staff.  WCIND and Lee County are in favor of 
seagrass protection but both feel that that the NGP is not the appropriate vehicle in this 
instance.  WCIND legal counsel (Fernandez) noted that a third party may not have the legal 
authority to mark the zones as the work (dredging) that initiates the zones has not and will not 
be done.  Lee County requests that WCIND move to repeal/end the NGP rule.   The WCIND 
board requested that the item be moved to the next meeting so more information can be given 
to the Board and so Comm Ruane (Lee County) can weigh in.  WCIND staff will seek a meeting 
with Comm Ruane and the item is moved to the next meeting. 


Commissioner Constance motioned to postpone any action until the next meeting. 
Commissioner Bearden seconded the motion. 
Motion passed unanimously. 
 







7. Old Business 
Derelict Vessel Update – Mr. McBride noted that there is one grant in process, 4 vessels 
have been removed, and 6 vessels are out for bid, 4 of which are in Chadwick Cove.  


8. New Business - None 


9. WCIND Counsel’s Report – None 
 
 
 


10. Executive Director’s Report 
 
Hurricane Ian Activities  


• Hurricane Ian Emergency fund Expenditures: 


o $1.5mil budgeted - $1,254,810.61 remaining 


 Projects in process for Bonita Springs Fire, City of Ft. Myers PD/FD, Marine 
Emergency Response Task Force. 


 TOTAL EXPENDITURES to Date- $245,189.39 


• GIWW slope failure near Venice Airport  


o DEP Permit Received 


o USACE Permit in-process 


o Preparing bid documents for dredge work 


• Venice Inlet – Damaged during Idalia.   


o Working with USACE to obtain funding to repair jetty. Met with USACE staff on site 
for repair work. 


o Coordinating with City of Venice to restore access. 


 Met with Jetty Villas to discuss construction Easement. 


Regional/District  


• State funding agreement for $1 million for building signed- awaiting receipt of fully 
executed document from the State. 


• ED attended mandatory financial training Oct 12th. 


• Attended Western Hemisphere Dredging Conference in Jacksonville – very productive. 


• Received budget certification from the State of Florida – Discuss. 


• Engaged CPA to begin our 2023 Audit per State rule. 


• Derelict Vessel Meeting held with high level FFWCC Staff to discuss grant process issues.  


• Regional Marine Intel meeting held Oct 4th 60+ attendees 







• 2nd Draft Cooperative Funding Agreement (CFA) - has all additional projects included and is 
a 10 year time frame.  USACE asked for minor modification – sent on 3/22/23.  Discussion 
with JAX and SAD staff at conference. 


• Memo requesting formal concurrence from USACE on multiple properties to move forward 
with surplus sales issued. Discussion with JAX and SAD staff at conference. 


Manatee County 


• Met with County Staff on Pen Bay Project. USACE pre-application meeting requested.  
WCIND will attend. 


• Meeting held with key County Staff to discuss project extensions, and WCIND process.  All 
‘new’ Manatee County Staff. 


• Working with staff on funding match solutions for Kingfish Boat Ramp project. 


• Working with County on resiliency efforts for County Boat Ramps and Maritime properties. 


Charlotte County 


• Working with County on updating construction easements for Stump Pass Erosion Control 
Project. 


• Coordinating with County Staff on DV/AV issues  


• Working with Staff on multiple channel marker issues. 


• Coordinating with USACE and DEP on maintenance of state-owned spoil Islands near GIWW 
in Charlotte County that have spoil easements. 


• Staff attending CHNEP meetings as able. 


Lee County 


• Working with Lee County and City of Bonita Springs on Weeks Fish Camp public 
Channel. 


• Coordinating with Lee County on Pineland Channel issues. 


• Attending LCMLETF meetings. 


Sarasota County 


• Working with County staff and City of Venice staff on repairs to Jetty from Hurricane Idalia. 


• Working with County Staff on Phillippi Creek project. 


• Working with City of Venice to coordinate permission from USACE on constructing a 
connection to the existing Venetian Waterway Trail along the Gulf Intracoastal Waterway. 


• New Pass Federal project is progressing.  Timeline from USACE 


o September: Conducting environmental and seagrass surveys.   


o October: Geotech to be awarded for core samples to determine if sand is beach 
compatible.  







o November: Should have better idea on scope of project. Currently planning on 
dredging cuts 1-4, possibly adding cuts 5 and 6 pending results of environmental surveys. 
Discussion with JAX and SAD staff at conference. 


• Working with Staff to understand other County procedures for dredging non-WCIND 
channels. 
 
 
 
 


12. Commissioner Items - None 
 


13. Public Comment - None 


 
Next Meeting Date(S) and Time(S): First TRIM Hearing, January 26, 2024 at 10:00 a.m. 
Venice Police Department 1575 E. Venice Avenue, Venice, FL.  
 
 
Meeting adjourned at 10:43 a.m. 


/s/___________________________ 


Kevin Ruane, Chair 
 


/s/___________________________ 


Ron Cutsinger, Secretary 





		WEST COAST INLAND NAVIGATION DISTRICT Draft Minutes of the November 3, 2023 Board Meeting

		Roll Call - Commissioners Present

		Staff Present

		Regional/District

		Manatee County

		Charlotte County

		Lee County

		Sarasota County








DATE VOUCHER # WCIND - INVOICES PAID NOVEMBER 2023 AMOUNT


11/1/2023 E-Pay FRS 7,281.68$             
11/1/2023 25520 AIM Engineering 11,387.00$           
11/1/2023 25521 Charlotte County BoCC 49,946.84$           
11/1/2023 25522 Charlotte County PA 2,078.34$             
11/1/2023 25223 City of Venice 63.22$                   
11/1/2023 25224 FPL 190.19$                
11/1/2023 25225 HC Carpentry 8,800.00$             
11/1/2023 25226 Hughes Exterminators 21.00$                   
11/1/2023 25227 Lee County BoCC 422,771.34$         
11/1/2023 25228 Manate County BoCC 258,928.27$         
11/1/2023 25229 Motorola Solutions, Inc. 9,112.08$             
11/1/2023 25230 MSB Surveying 1,320.00$             
11/1/2023 25531 Peacock & French CPA's 2,500.00$             
11/1/2023 25532 Sarasota County BoCC 124,317.59$         
11/1/2023 25533 Thorn Run Partners 5,000.00$             
11/1/2023 25534 Wire IQ 178.69$                
11/1/2023 25535 Colonial Life & Accident Insurance 436.62$                
11/1/2023 25536 Void
11/1/2023 25537 State Health Insurance Trust Fund 4,502.70$             
11/1/2023 25538 State Life Insurance Trust Fund 82.69$                   


11/15/2023 E-Pay Payroll 9,803.78$             
11/15/2023 E-Pay US Treasury 4,551.74$             
11/30/2023 E-Pay Payroll 9,373.99$             
11/30/2023 E-Pay US Treasury 4,301.32$             
11/15/2023 E-Pay Elan Financial 965.83$                
11/15/2023 25539 Commissioner Constance 34.45$                   
11/15/2023 25540 Commissioner Bearden 45.72$                   
11/15/2023 25541 Commissioner Cutsinger 24.37$                   
11/15/2023 25542 CS&L CPA's 1,500.00$             
11/15/2023 25543 Dex Imaging 234.87$                
11/15/2023 25544 Divecom Services 17,050.00$           
11/15/2023 25545 Florida Department of State 18.20$                   
11/15/2023 25546 Hans Wilson 2,087.50$             
11/15/2023 25547 Hughes Exterminators 21.00$                   
11/15/2023 25548 Olsen Associates 49,250.00$           
11/15/2023 25549 Persson, Cohen, & Mooney P.A. 1,850.00$             
11/15/2023 25550 Sea Tow Charlotte Harbor 7,326.00$             


1,017,357.02$     


Chair                                                    Treasurer
_____________________________________                           _____________________________________







DATE VOUCHER # WCIND - INVOICES PAID DECEMBER 2023 AMOUNT
12/1/2023 E-pay FRS 7,281.68$          
12/1/2023 25551 City of Venice 72.66$                
12/1/2023 25552 Empire Nautical 9,148.00$          
12/1/2023 25553 FedEx 41.97$                
12/1/2023 25554 FPL 125.11$              
12/1/2023 25555 Locial IQ 106.21$              
12/1/2023 25556 Peacock & French CPA's 2,500.00$          
12/1/2023 25557 Wired IQ 178.69$              
12/1/2023 25558 Colonial Life & Accident 436.62$              
12/1/2023 25559 Florida Municipal Insurance Trust 567.22$              
12/1/2023 25560 State Health Insurance Trust Fund 4,502.70$          
12/1/2023 25561 State Life Insurance Trust Fund 136.97$              


12/15/2023 E-pay Payroll 9,803.78$          
12/15/2023 E-pay US Treasury 4,551.74$          
12/29/2023 E-pay Payroll 9,374.00$          
12/29/2023 E-pay US Treasury 4,301.30$          
12/15/2023 25562 Manatee Property Appraiser 4,718.75$          
12/15/2023 25563 Charlotte County Tax Collector 8,329.67$          
12/15/2023 25564 Hughes Exterminators 78.00$                
12/15/2023 25565 Lee County Property Appraiser 4,597.52$          
12/15/2023 25566 Manatee County BoCC 136,943.75$      
12/15/2023 25567 ODP Business Solutions 48.54$                
12/15/2023 25568 Persson Cohen & Mooney PA 1,225.00$          
12/15/2023 25569 R.A. Markuson, Inc. 3,740.00$          
12/15/2023 25570 RC Site Solutions 47,500.00$        
12/15/2023 25571 Sarasota County BoCC 73,875.45$        
12/15/2023 25572 Sea Tow Venice 665.00$              
12/15/2023 25573 Thorn Run Partners 5,000.00$          
12/18/2023 E-Pay Elan Financial Services 601.67$              


340,452.00$      


Chair                                                    Treasurer
_____________________________________                           _____________________________________





		Dec 23

		Nov 23






 
 


WEST COAST INLAND NAVIGATION DISTRICT 
RESOLUTION NO. 2024-02 


 
 


A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE WEST COAST INLAND 
NAVIGATION DISTRICT ADOTPING A BUDGET AMMENDMENT INCREASING REVENUE AND 
EXPENDITURES FOR FISCAL YEAR 2022-2023 IN THE AMOUNT OF $87,554.50. 


 


WHEREAS, on September 15, 2023, the West Coast Inland Navigation District (the “District”) of 
Lee, Charlotte, Sarasota and Manatee Counties adopted its Millage Rate and Budget for Fiscal Year 
2023/2024 at a public hearing in accordance with Section 200.065, Fla. Stat.; and 


 
WHEREAS, the District has received additional revenues not accounted for in the previously 


approved budget; and 
 


WHEREAS, a budget amendment to the District Budget is necessary to rectify accounts for 
accurate accounting procedures. 


 
NOW, THEREFORE, BE IT RESOLVED BY THE WEST COAST INLAND NAVIGATION 


DISTRICT, A MULTI-COUNTY INDEPENDENT SPECIAL TAX DISTRICT OF THE STATE OF 
FLORIDA, THAT: 


 
 


1. The District budget shall be amended to reflect increased revenue and expenditures in the 
amount of $87,554.50 for fiscal year 2023-2024. 


2. Funds shall be placed into projects thereby increasing the project amounts budgeted and 
shall be available for expenditure under the original intent and purpose of the destination 
project(s) as created. 


3. The following list details the source of funds either transferred or received, the amount of 
funds, and destination project of said funds. 


4. Derelict Vessel grant payment From FWC Grant No. 23138 in the amount of $25,986.00 
received as an increase to revenues in budget line item 9000370 Grant Revenue and as an 
increase to expenditures to project account Regional Derelict Vessel Removal – 9000535 


5. Derelict Vessel restitution payment in the amount of $129.33 received as an increase to 
revenues in budget line item 9000369 Miscellaneous Revenue and as an increase to 
expenditures to project account L-540 Navigation Enhancement. 


6. Derelict Vessel restitution payment in the amount of $2,876.00 received as an increase to 
revenues in budget line item 9000369 Miscellaneous Revenue and as an increase to 
expenditures to project account M-398 Manatee County Navigation Enhancement. 


7. Funds from the State of Florida for hurricane Ian tax reduction program in the amount of 
$58,563.17 as an increase to revenues in budget line item 9000369 Miscellaneous Revenue 
and as an increase to Lee County Hurricane Ian Emergency Recovery L-569-502. 


PASSED at the regular meeting of the Board of Commissioners of the West Coast Inland 
Navigation District this 26th day of January, 2024, and certified as to its passage by 


 
 


/s/   Attest: 
Kevin Ruane, Chair /s/   


Justin McBride, Executive Director 





		WEST COAST INLAND NAVIGATION DISTRICT RESOLUTION NO. 2024-02

		NOW, THEREFORE, BE IT RESOLVED BY THE WEST COAST INLAND NAVIGATION DISTRICT, A MULTI-COUNTY INDEPENDENT SPECIAL TAX DISTRICT OF THE STATE OF FLORIDA, THAT:
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WEST COAST INLAND NAVIGATION DISTRICT 


FUNDING APPLICATION 


PROJECT NUMBER: 


 FUNDING CYCLE:  


APPLICATION DATE: 


_____M-400_________________  


(To be populated by WCIND) 


          ON______   OFF__X____ 


_12-5-2023_____________________ 


1. MEMBER COUNTY: ____Manatee____________________________________________


2. PROJECT CATEGORY:


 Public Navigation  Marine Law Enforcement  Environmental Education 


 Boater Recreation  Boating Safety & Education  Disaster Relief 


3. PROJECT TITLE: _Coast Guard Auxiliary, Flotilla 81, Manatee___________________


4. PROJECT DESCRIPTION AND PUBLIC BENEFIT TO RESULT: __________________


Ongoing recreational boating safety education, safety patrols, navigational marker accuracy,  


public education for recreational boating safety. _______________________________________ 


 ___________________________________________________________________________ 


5. IMPLEMENTATION BY THIRD-PARTY OPERATOR (TPO)?  YES □   NO


IF YES, PROVIDE THE FOLLOWING:


TPO 


NAME: 
N/A TPO 


MANAGER: 


FEID: PHONE: 


ADDRESS: CITY: 


STATE: ZIP: 
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6.  TYPE AND STATUS OF REQUIRED PERMITS, AUTHORIZATIONS, EASEMENTS 


OR LEASES NECESSARY FOR THE PROJECT: 


  


TYPE: STATUS: 


  


  


  


  


 


7.  ESTIMATED PROJECT START DATE: _1-1-2024__ COMPLETION DATE:                  _ 


 


8.  REQUIRED ATTACHMENTS: 


 


A.  VICINITY MAP IF APPLICABLE 


B.  SITE DEVELOPMENT PLAN IF APPLICABLE 


C.  PERMITS IF APPLICABLE 


 


9.  WCIND FUNDS REQUESTED: 


______$25,000_____________________________DOLLARS. 


 


10.  COMPLETE ATTACHED BUDGET DETAIL - LIST AMOUNT(S) AND SOURCE(S) OF 


OTHER PROJECT FUNDS.  CLEARLY IDENTIFY AND ENUMERATING THE AMOUNT 


AND SOURCE OF ALL MATCHING FUNDS.  ACCORDING TO SECTION 374.976 F.S. 


AND RULE 66A-2, F.A.C., MATCHING FUNDS ARE REQUIRED FOR BOATING SAFETY 


AND EDUCATION, AND BOATER RECREATION PROJECTS. 


 


11.  ESTIMATED TOTAL PROJECT COST: ______$25,000__________________DOLLARS. 


 


12.  APPLICANT IDENTIFICATION: 


 


        LIAISON AGENT: ___Peter E. Russel__________________________________________ 


 


       ADDRESS: __11005 Bristol Bay Dr., #611______________________________________ 


 


                          ___Bradenton, FL 34209____________________________________________ 


 


 


       TELEPHONE NO.: ___952-210-7168__________________________________________ 


 


       EMAIL.:  prusselluscgaux@gmail.com        


 


 


13.  SIGNATURE: _____________________________________________________________ 
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14.  DATE: ___________________________________________________________________ 


 


BUDGET ESTIMATE DETAIL Grant  


Funds 


Matching  


Funds1 


 


Total 


Construction Expenses    


(specify)    


    


    


    


    


Contractual Services    


(specify)    


    


    


    


Materials    


(specify)    


Public Education 2,000   


    


    


Equipment    


(specify)    


 400   


 22,600   


    


Salaries2    


    


Other    


(specify)    


In Kind Contribution  


(Volunteer Hours- rate of $27.68 


per hour) 


 904 hours @ 


$27.68 per hour 


 


    


    


    


GRAND TOTAL $25,000 $ 25,022.72 $ 50,022.72 


 


SOURCE(S) OF MATCHING FUNDS:  Flotilla Volunteer Hours     


Additional Information: __________________________________________________________ 


 
1 Matching funds are required only for Boating Safety and Education, and Boater Recreation projects, but are 


encouraged for all projects. 
2 Salaries are only eligible as a grant expense for Marine Law Enforcement projects. 


 







December 12, 2023 - Regular Meeting


Subject
Adoption of Resolution R-23-217, approving and authorizing submission of FY 2023-2024 
West Coast Inland Navigation District (WCIND) Grant Application for the United States 
Coast Guard Auxiliary Flotilla 8; and Authorization to execute the agreements and 
extensions upon approval of application.


Category
CONSENT AGENDA


Briefings
None


Contact and/or Presenter Information
Charlie Hunsicker, Director of Natural Resources


Action Requested
1. Adoption of Resolution R-23-217 approving FY 2023-2024 West Coast Inland


Navigation District (WCIND) Grant Application for the United States Coast Guard
Auxiliary Flotilla 8 and authorizing the submissions of said application;


2. Authorizing the Chairman of the Board of County Commissioners to sign any and all
agreements with WCIND upon approval of said application; and


3. Authorization for the County Administrator or designee to sign extension and sub-
recipient agreements with those agencies that are not County departments.


Enabling/Regulating Authority
Chapter 374 Florida Statutes, West Coast Inland Navigation District
Rule 66-A2 Florida Administrative Code


Background Discussion
Manatee County is authorized to approve and administer waterway projects funded 
through tax proceeds collected by the four county West Coast Inland Navigation District 
(WCIND) of which Manatee County is a member. The NRD Department administers the 
solicitation and review process for the Board.  WCIND project categories include: Law 
Enforcement; Navigation Improvement; Environmental Education; Boating Safety and 
Education; and Boating Recreation. This individual WCIND funding application is being 
requested outside the typical funding cycle, which is allowed and requires Board action for 
approval.  Funding for this application will be drawn from Manatee County's County 
Navigation Improvement Fund (CNIF). The current balance in this reserve fund is 
$2,372,333. 


12/12/2023



dnelson

Approved BCC







The total request of the United States Coast Guard Auxiliary Flotilla 8 is for $50,000.  The 
Auxiliary proposes to match the 50,000 cash award with in kind labor equivalents totaling 
$50,000.  WCIND has discussed with us the difficulties in tracking in-kind services and 
have pointed out that Lee, Charlotte and Sarasota counties do not accept in-kind services 
for match. Accordingly, we will be recommending that this will be the last year the County 
will accept in kind labor for the WCIND required cash match for such services. We will be 
notifying all prospective applicants for WCIND grants from Manatee County about this 
significant change with the 2024 WCIND grant solicitation announcements we will be 
sending out in February 2024


Recommended for funding:
1. United States Coast Guard Auxiliary Flotilla 8 ($50,000)


WCIND will review and approve this application at their next board meeting and formal 
agreement will be executed.


Attorney Review
Not Reviewed (No apparent legal issues)


Instructions to Board Records
Please return executed Resolution R-23-217 to Cheryl Magnusson 
Cheryl.magnusson@mymanatee.org, Annette.Cottrell@mymanatee.org, and 
Vicki.hommel@mymanatee.org for transmittal to WCIND.


Cost and Funds Source Account Number and Name
$50,000 / WCIND / Fund 117


Amount and Frequency of Recurring Costs
$50,000 one time


emailed to below; and to Resolution group 12/14/23 DN
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______________________________________________________________________________ 


__________________________________________________________________________ 







 


   


 
 


5801 33RD AVENUE DRIVE WEST 


BRADENTON, FL 34209 


FLOTILLA 070-08-01 


 


Peter E. Russell, VFC 
11005 Bristol Bay Dr., #611 
Bradenton, FL 34209 
 
28 November, 2023 
 
Subject: 2023-2024 WCIND Grant Details  
 
 
Ms. Vicki Hommel, 
 
As discussed by email, I am submitting the following as a more detailed justification for why USCGAUX Flotilla 81 is 
seeking grant funding from WCIND for the 2023-2024 grant period. 
 
As previously described, the USCG Auxiliary is the civilian, uniformed component of the US Coast Guard, performing all 
the same duties as the Coast Guard, with the exception of boarding and law enforcement. This includes, but is not 
limited to, on-the-water safety patrols, search and rescue, recreational boater safety, public education, and free 
pleasure craft safety inspections for the general boating public. 
 
To fulfill the Auxiliary mission, USCG Auxiliary Flotilla 81, Manatee is seeking WCIND grant funding for the following as 
listed in the application: 
 


1. Public Education – 
 


a. $2,000 in funding to acquire textbooks and testing materials used in our public education classes 
covering the nationally recognized NASBLA certifies Boater Safety Course, in addition to classes in 
Suddenly in Command, and navigation. 
 


b. Furthermore, we are trying to acquire a Garmin GPS Chart plotter educational device for use in teaching 
classroom navigation. 
 


2. Equipment – 
 


a. Aids to Navigation Verifier  
 


i. One of the missions the Auxiliary undertakes on behalf of USCG Sector St. Petersburg is to verify 
the specific location and condition of federal aids to navigations (ATONs). This mission is 
undertaken to ensure that navigational aids are fully functional and located exactly where they 
are supposed to be. The ATON Verifier is an electronic piece of equipment that, when held next 
to the specific ATON will accurately measure the exact GPS coordinates of the marker, the cost 
of which is $400. 


 
 
 
 


 







 


   


 
 


5801 33RD AVENUE DRIVE WEST 


BRADENTON, FL 34209 


FLOTILLA 070-08-01 


 


b. Patrol Vessel Navigation Equipment – 
 


i. We are seeking $22,600 for a new GPS/Radar/Chart Plotter for the Flotilla’s patrol vessel. This 
includes a new 1—12 inch Garmin multi-functional display, radar hookup, Marine VHS radio 
MMSI hookup, radar, weather antenna and hookup, and additional equipment to make the 
installation and connections possible. 


ii. A new, fixed mounted Marine VHF radio as our patrol vessel is required to have two (2) radios 
and we currently only have one (1). 


 
 
I trust the above details will make it easier for the Grant Committee to justify our request. 
 
 
 
Respectfully yours, 
 
 
Peter E. Russell 
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WEST COAST INLAND NAVIGATION DISTRICT


PROJECT EXTENSION REQUEST


MEMBER COUNTY: Charlotte


PROJECT INITIATION PROJECT


NUMBER YEAR CATEGORY


CNIF-


249


CNIF-


253


CNIF-


254


CNIF-


250


CNIF-


252


2023


2023


2023


2023


2023


Law


Enforcement


Nav Improv


Nav Improv


Nav Improv


Nav Improv


REASON FOR


EXTENSION


Installation of Equip
Delays
Schedule Delays
In progress
Schedule Delays
In progress
Schedule Delays
In progress
Schedule Delays
In nroeress


EXTENDED


COMPLETION


DATE


3/31/2025


3/31/2025


3/31/2025


3/31/2025


3/31/2025


Date: 1/9/2024


Charlotte County WCIND Liaison


A request to extend the projects as listed above has been approved for the existing Project
Agreements by the WCIND Board of Commissioners on: , 2023.


Signed:
WCIND Chair


Form No. 3, WCIND Project Extension Request
Incorporated by reference in subsection 66A-2-0072(2), F.A.C. (2/23/202!)
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WCIND RFQ 2024-01 
Hurricane Ian GIWW 


Dredging 
CONTRACT AGREEMENT 


This CONTRACT AGREEMENT, made and entered into this  27    day of January , 2024, by and between 


WEST COAST INLAND NAVIGATION DISTRICT, a governmental entity, hereinafter referred to as “WCIND,” and 


   Sully's Marine LLC , with its principal place of business at 


   740 Commerce Dr. Suite 2 Venice, FL 3,4292 , hereinafter referred to as “CONTRACTOR”: 


WITNESSETH, that for and in consideration of the mutual covenants herein contained, running from each of the 
parties to the other, the parties hereto have agreed as follows: 


1. CONTRACTOR shall furnish all the materials, and perform all of the Work as indicated for the project
specified below in the manner and form as provided by the specifications and documents for the West
Coast Inland Navigation District which are attached hereto, referred to as “Contract Documents,” and
made a part hereof as if fully contained herein.


2. In consideration of performance of the Work as set forth in these Contract Documents, WCIND agrees
to pay to CONTRACTOR the amount of $    170, 451.89
representing the Total Bid Price listed on the Bid Schedule(s) and to make such payments in the manner
and at the times provided in the Contract Documents.


3. WCIND shall make payments based upon the percentage completion and acceptance of each pay item
no more frequently than once per month. Payments shall be subject to retainage of five (5) percent to
be distributed to CONTRACTOR upon final completion and acceptance by WCIND.


4. CONTRACTOR agrees to complete the Work within the time specified in the Contract Documents and
to accept as full payment hereunder the amount listed in Paragraph No. 2 above.


5. In the event that CONTRACTOR shall fail to complete the Work within the time limit provided in the
Contract Documents, liquidated damages shall be paid at the rate of Five Hundred Dollars ($500.00)
per day for each day in default. Sundays and legal holidays shall be excluded in determining days in
default.


6. With respect to any litigation arising out of or relating to this Contract, the prevailing party shall be
entitled to recover from the non-prevailing party reasonable attorney fees, costs, and expenses.


7. CONTRACTOR and WCIND agree that this Contract shall be controlled and governed by the laws of the
State of Florida. The venue/jurisdiction for any legal proceedings brought under this Contract or these
Contract Documents shall be in Sarasota County, Florida.


8. Pursuant to Section 448.095, Florida Statutes, CONTRACTOR and any subcontractor thereof shall
comply with all federal immigration laws and regulations that relate to their employees including, but
not limited to, registering with and using the E-Verify system. If CONTRACTOR enters into a contract
with a subcontractor, the subcontractor must provide an affidavit to CONTRACTOR that states that
the subcontractor does not employ any unauthorized alien in Florida or the United States.
CONTRACTOR shall provide and maintain proof of compliance with this statute upon request.
Notwithstanding, if WCIND has a good faith belief that CONTRACTOR has knowingly hired, recruited,
or referred an alien who is not duly authorized to work by the immigration laws or the Attorney
General of the United States for employment under this Agreement, WCIND shall terminate the
Agreement. If WCIND has a good faith belief that a subcontractor performing work under this
Agreement knowingly hired, recruited, or referred an alien who is not duly authorized to work by the
immigration laws or the Attorney General of the United States for employment under this
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Agreement, WCIND shall promptly notify CONTRACTOR and order CONTRACTOR to immediately 
terminate the contract with the subcontractor. CONTRACTOR shall be liable for any additional costs 
incurred by WCIND as a result of the termination of the Agreement based on CONRACTOR’s failure to 
comply with the E-Verify requirements referenced herein.  
 


9. CONTRACTOR agrees to comply with Florida’s public records law by keeping and maintaining public 
records that ordinarily and necessarily would be required by WCIND in order to perform the services 
under the Agreement by doing the following: upon the request of WCIND’s Custodian of Public 
Records, providing WCIND with copies of or access to public records on the same terms and 
conditions that WCIND would provide the records and at a cost that does not exceed the cost 
provided by Florida law; by ensuring that public records that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed except as authorized by law for the 
duration of the term of this Agreement and following completion of the Agreement if CONTRACTOR 
does not transfer the records to WCIND; and upon completion of the Agreement by transferring, at 
no cost, to WCIND all public records in possession of CONTRACTOR or by keeping and maintaining all 
public records required by WCIND to perform the services. If CONTRACTOR transfers all public 
records to WCIND upon completion of the Agreement, CONTRACTOR shall destroy any duplicate 
public records that are exempt or confidential and exempt from public records disclosure 
requirements. If CONTRACTOR keeps and maintains public records upon completion of the 
Agreement, CONTRACTOR shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to WCIND, upon request from WCIND’s Custodian of 
Public Records, in a format that is compatible with the information technology systems of WCIND. 


 
 IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 


STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE 
AGREEMENT, CONTACT WCIND’S CUSTODIAN OF PUBLIC RECORDS, JUSTIN MCBRIDE, 
EXECUTIVE DIRECTOR, AT 200 E. MIAMI AVENUE, VENICE, FLORIDA 34285, (941) 485-9402, 
JUSTIN@WCIND.NET. 


 
10. CONTRACTOR has a continuous duty to disclose to WCIND if CONTRACTOR or any of its affiliates, as 


defined by Section 287.133,(1)(a), Fla. Stat., are placed on the convicted vendor list. Pursuant to 
Section 287.133(2)(a), Fla. Stat.: “A person or affiliate who has been placed on the convicted vendor 
list following a conviction for a public entity crime may not submit a bid, proposal, or rely on a 
contract to provide any goods or services to a public entity;[…] may not be awarded or perform work 
as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and 
may not transact business with any public entity in excess of the threshold amount provided in s. 
287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the 
convicted vendor list.” 
 


11. Pursuant to Section 287.135, Florida Statutes, the Agreement may be terminated by WCIND if 
CONTRACTOR is found to have been placed on the Scrutinized Companies that Boycott Israel List or is 
engaged in a boycott of Israel. 



mailto:JUSTIN@WCIND.NET
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IN WITNESS WHEREOF, the Parties hereto set their hands on the day and year first above written. 
 


Signed and delivered 
in the presence of: 


 
 
 
 
 
 


ATTEST: 


 
 


WEST COAST INLAND NAVIGATION 
DISTRICT: 


 
 


By:   
Christopher Constance 


 
Title:  Board Chair  


 
 


 
 


CONTRACTOR: 
Witnesses as to CONTRACTOR: 


 


 
 


By:     
 


 


Title:     
 
 


Approved as to Form and Correctness: 
 
 
 


Attorney 
West Coast Inland Navigation District 





		WCIND RFQ 2023-01

		WEST COAST INLAND NAVIGATION DISTRICT:

		CONTRACTOR:






AGENDA ITEM REPORT 
  


 


I. ITEM  
7a. New Slate of Officers 
 


II. MOTION REQUESTED  
Vote on proposed slate of officers for coming year of WCIND Business. 
 


II. ITEM SUMMARY  
Each year the WCIND board must approve a slate of officers for the coming year. 
 


III. BACKGROUND AND IMPLICATIONS OF ACTION 
A) History  


Over the past eight years the WCIND Board has followed a rotation of officers by member County.  Prior to 
this rotation, board positions were held at length by various member Counties, at times for over 15 years. 
 


B) Policy Issues / Board Goals  
No specific policy on selection of officers – board discretion. 
 


C) Analysis 
N/A 


 
D) Options  


1. Board may follow past board precedent with following proposed slate of 2023 officers: 
• Christopher Constance, Chair 
• Jason Bearden, Vice Chair  
• Ron Cutsinger, Treasurer  
• Kevin Ruane, Secretary 


 
2. Board may choose officers at its discretion outside of proposed slate. 


 


IV. FINANCIAL INFORMATION 
 No financial implications associated with this action. 
 
V. STAFF RECOMMENDATION 
  Approve 
  Decline  
  Modify  
  Other  
 If other, please enter here:  Board discretion 
 
VI. TIMING/IMPLEMENTATION  


Effective at end of January 26th, 2024 meeting.  Slate holds until January 2025 meeting. 








AGENDA ITEM REPORT 
  


 


I. ITEM  
7b. Excess Property Disposition 
 


II. MOTION REQUESTED  
Approve Resolution 2024-03 declaring the following four properties as surplus and providing 
recommended methods of disposal: 


i. Bayshore Circle – Parcel 040704008 / Parcel containing portions of Lot 11, 12, 13, and 14 
ii. 458 Bayshore Drive - Parcel 0173150001 /USACOE Area 2701E   
iii. Bellagio – Parcel 0427130004 / USACOE Area 2602E MSA S30 (1A) (2B) 
iv. Darby – Parcel 0428050001 USACOE Area 2603E MSA S29 (1A) (2B) (3C) (4D) 


 
II. ITEM SUMMARY  


Per Section 2.(b) of the adopted Real Property Disposition Procedures, the Executive Director, 
“…shall periodically review all real property held by the District as frequently as is needed to determine 
whether such property constitutes surplus property.”    
 
The Executive Director has determined that the listed properties are surplus.  Staff has consulted with 
USACE and gained concurrence on the disposition of said properties. 
 


III. BACKGROUND AND IMPLICATIONS OF ACTION 
A) History  


At the April 8th, 2021 WCIND board meeting, staff was directed to pursue resolution of 
encroachments and property surplus related issues.  Specific direction was given to focus on 
multiple small properties where little to no operational value is present and resolution of ongoing 
use issues may be alleviated through divestiture of these properties. 
 
WCIND sent a memo to the USACE Real Estate Division through our Project Manager seeking 
concurrence and authorization from USACE Jacksonville to surplus the properties through 
donation, private sale, or other means while ensuring that the ROW easements remain in place.  
WCIND received a response from the United States Army Corps of Engineers Real Estate Division 
on December 4th, 2023.     
 


B) Policy Issues / Board Goals  
Staff has developed recommendations for action utilizing the Board adopted Real Property 
Disposition Procedures (Resolution 2021-07).  Actions related to the surplus of unused properties 
align with Priority areas 1.2,3.1, 3.2, and 4.2 of WCIND’s adopted Strategic Plan.  Options 
developed by staff can be found in the Resolution and attached memo. 
 


C) Analysis 
See attached memo 


 
D) Options  


See attached Memo. 
 
 
 
 
 







AGENDA ITEM REPORT 
  


IV. FINANCIAL INFORMATION 
A) Current year dollar amount of item: $0 


B) Is this item approved in the current budget? 


     Yes       No    N/A 


C) Is this a revenue or expense item? 


     Revenue     Expense    N/A 


D) Will this item impact future budget? If yes, include reasons in III. C) Analysis above. 


    Yes     No 


 
 Funds that may be realized from the sale of surplus properties will be directed into the budget at the 


direction of the Board. 
  
V. STAFF RECOMMENDATION 
  Approve 
  Decline  
  Modify  
  Other  
 If other, please enter here:  Board discretion 
 
 








DEPARTMENT OF THE ARMY 
CORPS OF ENGINEERS, JACKSONVILLE DISTRICT 


701 SAN MARCO BOULEVARD 
JACKSONVILLE, FLORIDA 32207 


December 4, 2023 


West Coast Inland Navigation District 
Attention: Justin McBride, Executive Director 
200 E. Miami Avenue 
Venice, Florida 34285 
Sent via email only to wcind200@aol.com 


Dear Mr. McBride: 


Reference is made to your inquiry dated August 9, 2023 (enclosed), regarding West 
Coast Inland District (WCIND) properties and the surplus request for Government tract 
2701E (parcel nos. 040704008 and 0175020022), 2603E, MSA S29 (parcel no. 
42805001), and 2602E, MSA S30 (parcel no. 427427130004) located within the 
Intracoastal Waterway, Caloosahatchee River to Anclote River Project, Sarasota 
County, Florida. 


As a result of this request USACE Jacksonville has found the following information 
specific to each property area detailed below.   


a. Bayshore Circle
Parcel 040704008
USACOE Area 2701E


Parcel 040704008 has a perpetual right-of-way easement Government Tract No. 
2701E (Tract A), comprised of 66.82 acres acquired from WCIND by deed dated March 
11, 1964.  A portion of Government Tract No. 2701E (Tract A), 0.08 acres was 
released/conveyed to Venice Area Chamber of Commerce dated January 22, 1973, and 
a 0.05 acre portion was released/conveyed to C/J. Demasi, et ux by Quit Claim Deed 
(Q.C.D.) dated February 24, 1976.  A search of our Real Estate Management 
Information System (REMIS) found no existing or terminated Department of the Army 
Consent to Easement or Outgrant within this parcel of land.   


In response to your request regarding this parcel, the Government has no objection 
to the sale of the underlying property identified as Parcel No. 040704008, however, the 
perpetual right-of-way easement for Government Tract No. 2701E acquired by deed 
dated March 11, 1964, must remain in place.  A sale of the underlying fee parcel must 
be subject to the perpetual right-of-way easement. 


Attachment A – The US Army Corps of Engineers Response to WCIND’s request -including Table 1 Comments.
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b. 458 Bayshore Drive
Parcel 0175020022
USACOE Area 2701E


Parcel 01752020022 has a perpetual right-of-way easement, Government Tract No. 
2701E (Tract A), comprised of 66.82 acres acquired from WCIND by deed dated March 
11, 1964.  A portion of Government Tract No. 2701E (Tract A), 0.08 acres was 
released/conveyed to Venice Area Chamber of Commerce dated January 22, 1973, and 
a 0.05 acre portion was released/conveyed to C/J. Demasi, et ux by Q.C.D. dated 
February 24, 1976.  A search of our REMIS found no existing or terminated Department 
of the Army Consent to Easement or Outgrant within this parcel of land. 


In response to your request regarding this parcel, the Government has no objection 
to the sale of the underlying property identified as Parcel No. 01752020022, however, 
the perpetual right-of-way easement for Government Tract No. 2701E acquired by deed 
dated March 11, 1964, will remain in place.  A sale of the underlying fee parcel must be 
subject to the perpetual right-of-way easement. 


c. Bellagio
Parcel 427130004
USACOE Area 2602E MSA S30 (1A) (2B)


Parcel 0427130004 had a perpetual spoil area (S/A) easement, Government Tract 
No. 2602E (MSA S30), comprised of 3.59 acres from WCIND by warranty deed dated 
February 7, 1966.  By Q.C.D. dated April 4, 1984, all of tract 2602E (MSA S30), 3.59 
acres was released to WCIND.  This Q.C.D. was filed and recorded on September 19, 
1985, at 9:06 am with Sarasota County; Official Record (O.R.) 1805 Page (PG) 2120-
2122.  A search of REMIS found no existing or terminated Department of the Army 
Consent to Easement or Outgrant within this parcel of land.   


In response to your request regarding this parcel, the Government has no objection 
to the sale of the underlying property identified as Parcel No. 0427130004, however, 
that portion of Parcel No. 0427130004 impacted by the perpetual right-of-way easement 
for Government Tract No. 2601E (Tract E) acquired by deed dated March 11, 1964, 
must remain in place.  A sale of the underlying fee parcel must be subject to the 
perpetual right-of-way easement. 
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d. Darby
Parcel 428050001SACOE Area 2603E MSA S29 (1A) (2B) (3C) (4D)


Parcel 0428050001 had a perpetual S/A easement, Government Tract No. 2603E 
(MSA S29), comprised of 10.28 acres from WCIND by warranty deed dated February 7, 
1966.  By Q.C.D. dated April 2, 1984, all of tract 2603E (MSA S29), 10.28 acres was 
released to WCIND.  This Q.C.D was filed and recorded on September 19, 1985, at 
9:06 am with Sarasota County; Official Record (O.R.) 1805 Page (PG) 2120-2122.  A 
search of REMIS found no existing or terminated Department of the Army Consent to 
Easement or Outgrant within this parcel of land. 


In response to your request regarding this parcel, the Government has no objection 
to the sale of the underlying property identified as Parcel No. 0428050001. however, 
that portion of Parcel No. 0428050001 impacted by the perpetual right-of-way easement 
for Government Tract No. 2601E (Tract E) acquired by deed dated March 11, 1964, 
must remain in place.  A sale of the underlying fee parcel must be subject to the 
perpetual right-of-way easement. 


Should you have any questions, please contact Tamara Howard at 
tamara.m.crocker-howard@usace.army.mil. 


Sincerely, 


Timothy H. McQuillen 
Chief, Real Estate Division 


Enclosure 







USACE Comments on Existing Easements 


WCIND 
Common 


name 
Parcel ID USACOE  


Area 


Spoil 
or 


ROW 
Spoil ROW ID Size Dispositions Request Reason 


Bayshore 
Circle 


407040008 2701 E ROW R/W S-
33,34,35,36,37 


~0.447 
acres 


ROW easement to remain 
revert submerged to TIFF 
sell upland to municipality 


or adjacent upland 
property owners 


Limited landward access upland 
property is too small to have operational 
value other than expansion of waterway 


which would be maintained with 
continuance of easement. Ownership 


not required. reduce property 
maintenance expenses 


Bayshore 
Drive 


173150001 2701E ROW R/W s-39 ~1.1 acres ROW easement to remain 
revert submerged to TIFF 


sell upland to adjacent 
Property owner 


limited landward access upland property 
is too small to have operational value 


other than expansion of waterway 
which would be maintained with 
continuance of easement, resolve 
conflicting survey data and private 


property ownership rights issue 


Bellagio 427130004 2602E Spoil MSA   S30, (1A) ~3.6 acres Terminate spoil easement, 
sell to municipality or 


private party 


limited landward access, USACOE has 
indicated that it is too small to have 
economical viable operational value. 


Reduce property maintenance expenses 
and land use conflicts 


Darby 428050001 2603E Spoil MSA S-29 (1A) 
(2B)(3C)(4D) 


~10 acres Terminate spoil easement, 
pursue public private 


partnership with adjacent 
marina for replacement 


waterway benefit, 


Limited landward access. Property has 
old Road easement and utility easement 


through the middle splitting the 
property in two. Property is half 


vegetated and half with resident Gopher 
Tortoise population. 


A search of REMIS found no existing,  
terminated consents for  parcel ID No. 
40704008  (Gov Tr No. 2701E) for 
WCIND (land owner)


A search of REMIS found no existing, 
terminated consents for parcel  ID No. 
017350001 within Gov Tr No 2701E for 
WCIND (land owner)


(2B) 
A search of REMIS found no existing, terminated 
consents for this parcel ID No. 0427130004 (Gov Tr No. 
2602E for WCIND (land owner); the entire tract of land 
is disposed to WCIND by qcd dtd 4-2-84


A search of REMIS found no existing, terminated consents for 
parcel ID No. 0428050001 Gov Tr No. 2603E for WCIND (land 
owner); the entire tract of land is disposed to WCIND by qcd 
dtd 4-2-84
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Table 1. – Property Descriptions 


WCIND 
Common 


name 
Parcel ID USACOE  


Area 


Spoil 
or 


ROW 
Spoil ROW ID Size USACE Direction on Disposal 


Sarasota County 
Property Appraiser 


Valuation (2023) 
Bayshore 


Circle 
407040008 2701 E ROW R/W S-


33,34,35,36,37 
~0.447 
acres 


No objection to the sale of the underlying 
property. The perpetual right-of-way 


easement for Government Tract No. 2701 
E must remain in place.  A sale of the 


underlying fee parcel must be subject to 
the perpetual right-of-way easement. 


$1000 


Bayshore 
Drive 


173150001 2701E ROW R/W s-39 ~1.1 acres No objection to the sale of the underlying 
property. The perpetual right-of-way 


easement for Government Tract No. 2701 
E (tract A) must remain in place.  A sale of 
the underlying fee parcel must be subject 
to the perpetual right-of-way easement. 


$500 


Bellagio 427130004 2602E Spoil MSA   S30, (1A) 
(2B) 


~3.6 acres No objection to the sale of the underlying 
property. The perpetual right-of-way 


easement for Government Tract No. 2602E 
must remain in place.  A sale of the 


underlying fee parcel must be subject to 
the perpetual right-of-way easement. 


$1,192,700 


Darby 428050001 2603E Spoil MSA S-29 (1A) 
(2B)(3C)(4D) 


~10 acres No objection to the sale of the underlying 
property. The perpetual right-of-way 


easement for Government Tract No. 2603E 
must remain in place.  A sale of the 


underlying fee parcel must be subject to 
the perpetual right-of-way easement. 


$3,053,200 







Figure 1. – Property Locations 


All locations are located Just south of Venice Inlet and 
located on Venice Island 







Figure 2. - Bayshore Circle 







Figure 3. - Bayshore Dr 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Figure 4. - Bellagio 


 







Figure 5. - Darby 
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WEST COAST INLAND NAVIGATION DISTRICT 
 


RESOLUTION 2024-03 
 


A RESOLUTION BY THE BOARD OF 
COMMISSIONERS OF THE WEST COAST 
INLAND NAVIGATION DISTRICT DECLARING 
CERTAIN WCIND REAL PROPERTY AS 
SURPLUS AND AUTHORIZING THE SALE OR 
DISPOSITION OF SUCH PROPERTY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 


 
WHEREAS, the Board of Commissioners (the “Board”) is the governing body of the West 


Coast Inland Navigation District (“WCIND”), a multi-county independent special taxing district 
of the State of Florida composed of Manatee, Sarasota, Charlotte and Lee Counties; and 


 
WHEREAS, WCIND holds title and possession to certain real property identified on 


Exhibit “A” hereto that is not needed for WCIND purposes; and 
 
WHEREAS, pursuant to Resolution No. 2021-07, the Board adopted Real Property 


Disposition Procedures for property determined to be surplus; and 
 
WHEREAS, the properties included on Exhibit “A” are estimated to have a total assessed 


land value of $4,247,400.00 pursuant to the value determined by the Property Appraiser.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE WEST COAST INLAND 


NAVIGATION DISTRICT, A MULTI-COUNTY INDEPENDENT SPECIAL TAXING 
DISTRICT OF THE STATE OF FLORIDA, THAT: 


 
1. The above recitals are true and correct and incorporated herein. 


 
2. The aforementioned real property is not needed for WCIND purposes and WCIND hereby 


declares said property described in Exhibit “A” as surplus.  
 
3. The methods of disposal recommended for each property in Exhibit “A” shall be used, 


following the corresponding procedures in Resolution No. 2021-07. 
 
4. Conveyance of said properties will be by deeds executed by the Chairman of the Board. 


 
5. This Resolution shall become effective upon the date of its adoption by the Board of 


Commissioners as set forth below. 
 


DULY ADOPTED at the regular meeting of the Board of Commissioners of the West 
Coast Inland Navigation District on this 26th day of January, 2024, at Venice, Florida. 
 
/s/___________________________ 
Kevin Ruane, Chair 
 
Attest: 
 
/s/___________________________ 
Justin D. McBride, Executive Director 
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Exhibit A. – Property Descriptions and Recommended Methods of Disposal 


WCIND 
Common 


name 
Parcel ID USACOE  


Area 


Spoil 
or 


ROW 
Spoil ROW ID Size Staff Recommendations 


Sarasota County 
Property Appraiser 


Valuation (2023) 
Bayshore 


Circle 
407040008 2701 E ROW R/W S-


33,34,35,36,37 
~0.447 
acres 


Staff recommends upland property be 
divided along existing, adjacent lot lines.   
Appropriate divided portions would be 


offered to the adjacent property owner at 
fair market value consistent with 5(c) of 
the District’s Real Property Disposition 


Procedures.   


 
 


$1000 


Bayshore 
Drive 


173150001 2701E ROW R/W s-39 ~1.1 acres Staff recommends that this property be 
split into four segments. The three upland 


portions (following existing established 
property lines) would be offered for sale to 


the adjacent property owners at fair 
market value consistent with 5(c) of the 


District’s Real Property Disposition 
Procedures.   


 
Staff recommends remaining submerged 
lands and emergent mangrove island be 


gifted to the State of Florida (T.I.F.F), 
returning the submerged lands to the 
citizens of Florida as it was prior to the 


building of the GIWW.   


 
 


$500 


Bellagio 427130004 2602E Spoil MSA   S30, (1A) 
(2B) 


~3.6 acres Staff recommends that this property first 
be offered for sale to the City of Venice 


and/or Sarasota County for preservation as 
a park/open space/conservation land/ 


urban forest or other ecological use 
consistent with 5(e) of the District’s Real 


Property Disposition Procedures. If the City 
and County decline, staff recommends 


 
$1,192,700 







that the property be offered to the 
Bellagio HOA at fair market value 


consistent with 5(c) of the District’s Real 
Property Disposition Procedures.  In the 


event that the Bellagio HOA declines, the 
property could be put on the open market 


per 5(a) of the District’s Real Property 
Disposition Procedures. 


Darby 428050001 2603E Spoil MSA S-29 (1A) 
(2B)(3C)(4D) 


~10 acres Staff recommends that this property first 
be offered for sale to the City of Venice 


and/or Sarasota County for preservation as 
a park/open space/conservation 


land/urban forest or other ecological use 
consistent with 5(e) of the District’s Real 


Property Disposition Procedures. If the City 
and County decline, staff recommends 


that the property be offered to adjacent 
commercial landowners at fair market 


value consistent with 5(c) of the District’s 
Real Property Disposition Procedures.  In 
the event that the adjacent landowners 


decline, the property could be put on the 
open market per 5(a) of the District’s Real 


Property Disposition Procedures. 


 
$3,053,200 


 


 


 


 


 


 







Figure 1. – Property Locations 


All locations are located Just south of Venice Inlet and 
located on Venice Island 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Figure 2. - Bayshore Circle 


 







Figure 3. - Bayshore Dr 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Figure 4. - Bellagio 


 







Figure 5. - Darby 


 


 








AGENDA ITEM REPORT 
  


 


I. ITEM  
7 (c) – Meeting Date Changes Including Budget Hearings 
 


II. MOTION REQUESTED  
Staff requests analysis and action on acceptable dates for September budget and TRIM Hearings. 
Staff requests that the regular June Board meeting be moved from the 7th of June to the 21st of June. 
 


II. ITEM SUMMARY  
Each year the WCIND board approves meeting dates for regular meetings and public hearing for budget and 
millage rates.  WCIND must hold public hearings to approve the proposed millage rate and the coming year’s 
budget.  There is a conflict with one Board member for the final hearing date for the public hearing.  The 
Executive Director has a conflict on the previous date of the June meeting. 
 


III. BACKGROUND AND IMPLICATIONS OF ACTION 
A) History  


The Board previously approved the tentative meeting calendar which included the hearing dates.  Counties 
are just now setting their hearing dates and there is a conflict with one board member for the final hearing 
date.  The Executive Director now has a conflict with the June meeting date- the June meeting is the date in 
which the annual review is given by the Board. 
 


B) Policy Issues / Board Goals  
Board action is required to set District’s proposed millage rate.  As a multi-County special District WCIND is 
allowed to schedule our hearing dates on the same date as a member County and School Boards, but we 
are encouraged to avoid this if possible. 
 


C) Analysis 
Moving the June board meeting will not affect District timelines or business in any way.  Staff proposes 
moving the June meeting date to June 21st. 
 
If the board chooses to move either of the public hearing dates, they must follow TRIM rules.  The current 
dates voted on by the board for the hearing dates are as follows: 
 


• First Hearing – September 5th, 5:01pm (Thursday) 
• Final Hearing – September 12th, 5:01pm (Thursday) 


As long as a quorum is assured, the dates do not need to be moved.  Alternatives include: 
• First Hearing – September 6th, 5:01pm (Friday) 
• Final Hearing – September 13th, 5:01pm (Friday) 


 
• First Hearing – September 4th, 5:01pm (Wednesday) 
• Final Hearing – September 11th, 5:01pm (Wednesday) 


 
• First Hearing – September 11th, 5:01pm (Thursday) 
• Final Hearing – September 18th, 5:01pm (Thursday) 


 
 
 







AGENDA ITEM REPORT 
  


 
 


D) Options  
The Board may choose to keep or move the June meeting date. 
 
The board may choose to move the final hearing date, move both dates, or keep the existing date(s) in 
hopes that a quorum can be met with the remaining members of the board. 


 


IV. FINANCIAL INFORMATION 
 No financial implications associated with this action. 
 
 
V. STAFF RECOMMENDATION 
  Approve 
  Decline  
  Modify  
  Other  
 If other, please enter here:  Board discretion 
 
VI. TIMING/IMPLEMENTATION  


If new dates are proposed, they will be transmitted and announced as legally required. 







West Coast Inland Navigation District 
Tentative Meeting Schedule – FY2023-2024 


Date Time Meeting Description Location 


November  3, 2023 10:00 a.m. (as needed) Venice Police Station 


10:00 a.m. Board Meeting Venice Police Station 


10:00 a.m. (as needed) Venice Police Station 


10:00 a.m. Board Meeting Venice Police Station 


January 26, 2024


 April 5, 2024 


June 7, 2024 


August 9, 2024 10:00 a.m. Board Meeting. Venice Police Station 


September 5, 2024 4:00 p.m. Board Meeting Venice Police Station 


September 5, 2024 5:01p.m. First TRIM Hearing Venice Police Station 


September 12, 2024 5:01p.m. Final TRIM Hearing Venice Police Station 


*Venice Police Station, 1575 E. Venice Avenue, Venice, FL 34285





		Tentative Board Meeting Dates FY 23-24.pdf

		West Coast Inland Navigation District Tentative Meeting Schedule – FY2022-2023












Collaborative Legislative Proposal for Addressing Derelict Vessel Issues in Florida 
 
The West Coast Inland Navigation District (“District”), which represents Lee County, Charlotte County, 
Sarasota County, and Manatee County, along with Hillsborough County, Miami-Dade County, Monroe 
County, and Pinellas County have formed a coalition (“Coalition”) of similarly situated counties united to 
rectify longstanding and worsening issues that are obstructing our counties’ efforts to remove derelict 
vessels from Florida waters in a rational and practical manner that is administratively commonsense, 
financially cost-effective, and reasonably timely. This situation compels prompt legislative action to 
eliminate unreasonable bureaucratic excess and financial waste incident to the current State derelict 
vessel removal system. Notably, six counties within the Coalition rank in the top 10 for the number of 
vessel registrations in the entire state of Florida. Four of these counties rank in the top five in the state 
for the most derelict vessels per Florida Fish and Wildlife Commission’s (“FWC”) Derelict Vessel mapping 
application (https://gis.myfwc.com/DerelictVessel/).  
 
Time is of the essence once a vessel is identified as derelict by law enforcement pursuant to Florida 
Statutes § 823.11 and requisite steps to satisfy due process are completed. The longer a derelict vessel 
remains in the water, the higher its potential for causing harm to the public and/or environment. This, in 
turn, significantly raises the costs borne by Florida residents and taxpayers to finance the removal and 
disposal of derelict vessels. Environmental conditions and adverse weather in conjunction with the 
deteriorated integrity of derelict vessels routinely cause derelict vessels to drift, sink, break apart, and 
release hazardous materials (“HAZMAT”) into Florida waters. Leaving a derelict vessel in the water for 
an extended period not only complicates the development of a removal plan due to myriad life-safety, 
navigational dangers, and decomposition issues, but also significantly amplifies the vessel's hazardous 
environmental impacts. This, in turn, dramatically escalates the costs borne by the public for the 
unnecessarily complex removal operation. The adage “time is money” aptly applies.     
 
Members of the Coalition are concerned that certain State policies and procedures hinder, rather than 
help facilitate, the reasonably prompt and financially cost-effective removal of derelict vessels within 
the respective jurisdictions of the Coalition’s many counties. Despite bringing these concerns to the FWC 
Boating and Waterways leadership and staff, it seems that effective resolution requires legislative 
changes to resolve these problems. The counties’ central concerns which must be addressed involve:  
 


• The State’s retention of vessel registration fees; 
 


• FWC’s implementation of the Derelict Vessel Grant Program (“DVGP” or “DVGP Program”); 
 


• The timely and cost-effective processing and removal of migrant vessels.   
 
Vessel Registration Fee Retention by the State 


 
Florida counties receive revenues from recreational vessel registration fees as outlined in Florida 
Statutes § 328.72. The collection and disbursement of these funds is managed by local tax collection 
agencies and the Florida Department of Highway Safety and Motor Vehicles (“DHSMV”). By statute, 
these monies may be spent at the discretion of the recipient county on a range of activities related to 
public boating and waterway access. These activities include the construction and maintenance of public 
boat launching and mooring facilities, installation and maintenance of aids to navigation, and the 
removal of marine debris, derelict vessels, and vessels and floating structures constituting a hazard to 







navigation and/or public health and safety. These funds are commonly referred to as “State” Boating 
Improvement Funds (“BIF”). 


 
In the 2019 Legislative Session, Senate Bill 1666 (“SB 1666”) was passed as session law Chapter 2019-54 
Laws of Florida (“Ch. 2019-54, L.O.F.”). This legislation amended subsection (15) of Florida Statutes § 
328.72 by redirecting approximately 30 percent of registration fees from individual counties into the 
State’s Marine Resources Conservation Trust Fund (“Conservation Trust Fund”) to fund the removal of 
derelict vessels. 
 
As a consequence of this change, funds that were once readily available for counties to use to timely 
remove derelict vessels in these localities can now only be used after successfully wading through an 
administratively burdensome grant program administered by the FWC Boating and Waterways Section. 
This has given rise to significant and worsening delays and bureaucratic hurdles for counties to remove 
derelict vessels, impacting both grant applicants and the granting agency. These delays result in 
increased boating and navigational life-safety issues, harmful environmental impacts, and increasingly 
expensive vessel removal costs footed by the public fisc.  


 
Furthermore, because these revenues are deposited into a statewide trust fund, the annual budgetary 
approval and spending authority for funding distribution is determined by the Florida Legislature. As a 
result, FWC has been challenged with inconsistent and/or significantly reduced spending authorization 
for this program. In addition, FWC has utilized these funds in response to hurricane-related derelict 
vessels rather than distribution through the grant program. We, the counties, do not believe that the 
intent of this funding was to address natural disaster response for derelict vessels. These added issues 
have created unpredictable and unreliable funding availability for local governments to remove derelict 
vessels in a timely fashion.    


 
REQUESTED ACTIONS: 


 
The Coalition requests either a reversal of the legislation that diverted funds from the counties, 
or an amendment to this legislation to ensure that funds collected in a particular county are 
prioritized for expenditure within that specific County. Furthermore, if the State intends to use 
the collected funds in a different county, permission must be obtained from the county of 
origin. Please refer to “Attachment A.”, appended hereto, for proposed modifications to Florida 
Statutes § 378.72(15)(c). 
 


Implementation of the Derelict Vessel Grant Program by FWC  
 
Each of the aforementioned counties and the District has applied for and received funding from the 
Derelict Vessel Grant Program (“DVGP” or “DVGP program”). While the intent of the grant program is 
commendable, the current process negatively affects derelict vessel removal operations, notably by 
significantly lengthening the timeline to remove a derelict vessel from Florida waters. Time is of the 
essence once a law enforcement investigation deems a vessel to be derelict, as prolonged exposure in 
the water and other structurally degrading marine environmental elements dramatically increases the 
costs of removal borne by the public, as well as the likelihood of the derelict vessel sinking or being 
shifted, repositioned, or relocated to an adverse or worse site due to weather and the elements of the 
marine environment. Moreover, these significant delays can render the original estimate from a 
contractor to price its projected cost to remove a derelict vessel invalid. Some counties have 







experienced waiting periods exceeding sixteen (16) weeks for grant project approval. This is not 
acceptable.  


To effectively improve the financial efficiency and real-world effectiveness of the DVGP program, and in 
furtherance of the DVGP program’s ultimate goals of protecting public safety and the environment in a 
timely and cost-effective manner, we advocate for improvements via legislation. Allowing routine 
reimbursement of pre-award costs through the DVGP program would expedite the derelict vessel 
removal process and enable counties and the District to access entitled funds more readily. There 
appears to be no valid reason why derelict vessel removals, conducted in accordance with pre-
determined grant eligibility requirements, state procurement processes, and supported by appropriate 
documentation, should not be eligible for reimbursement, even if carried out prior to grant application 
or agreement execution. 


As an example, the derelict vessel removal grant program managed by the Florida Inland Navigation 
District (“FIND”) permits reimbursement of removal costs within six (6) months before the application 
date. It appears that the DVGP program contemplates reimbursement of pre-award costs in the existing 
grant agreement language, however, it seems that FWC opts not to promote or exercise this option. 


FFWCC Recipient/Subrecipient Agreement, Terms of the Agreement, Section 3.A  
“the referenced grant programs may execute Agreements with a retroactive start date of no 
more than sixty (60) days, provided that approval is granted from the Executive Director or 
his/her designee and that it is in the best interest of the Commission and State to do so.” 
 


Moreover, facilitating funding access, particularly for counties with established derelict vessel removal 
programs, would result in a more administratively efficient and cost-effective process compared to the 
FWC’s “direct removal” program. Local programs typically have procurement procedures already in 
place and work with pre-qualified contractors familiar with local waters and the expectations of local 
programs, law enforcement, and regulatory agencies. In sharp contrast, derelict vessels earmarked for 
direct removal by the FWC remain in the water for many months and, in some cases, years. This is 
unreasonable and much longer than rationally necessary, and local programs are often uninformed 
about these removal timelines, which makes making planning and budgeting insensibly unpredictable 
and difficult. 


REQUESTED ACTIONS: 
 
Amend language to Florida Statutes §376.15(d) and (e), as outlined in “Attachment B.”, 
appended hereto, to achieve the following: 
1) Establish a timeline for approving or denying DVGP program applications. 
2) Define criteria for selecting vessels for FWC Direct Removal. 
3) Grant FWC the authority to approve pre-agreement costs for removal operations.  
4) Grant FWC the authority to approve pre-agreement cost reimbursement for vessels that 


pose an ‘imminent threat to public safety’ between application submittal and contract 
execution.  


5) Empower FWC to enter into annual lump-sum derelict vessel removal grant agreements 
with qualified municipal entities, disbursable/payable upon submittal of eligible vessel 
documentation of investigation, determination, removal, and ultimate destruction.   


 







Processing of Migrant Vessels 
 


Florida’s coastal counties have experienced a significant increase in the number of migrant vessel 
landings over the past several years, including but not limited to from 2017 to present. Undocumented 
immigrants transported by water are typically situated in unregistered, undocumented, makeshift 
vessels designed for a one-way voyage. Once these migrant vessels make landfall or are intercepted at 
sea by federal agencies, the migrant vessel itself is abandoned. These vessels pose significant 
navigational safety and environmental impacts and are often laden with debris, hazardous materials 
(“HAZMAT”) such as human waste and improperly contained petroleum products. Additionally, the 
motors on these vessels frequently leak fuel, oil, and coolant. There is a critical need to streamline the 
process for swift removal of migrant vessels. 
 
Currently, these migrant vessels lack a distinct legal definition and are treated by law enforcement 
officers as non-migrant derelict vessels as defined in Florida Statutes § 823.11. This approach requires 
compliance with Florida Statutes § 705.103(2)(b), which imposes a minimum twenty-one day (21-day) 
posting period, even though the likelihood of an undocumented immigrant claiming ownership of a 
migrant vessel is practically non-existent. This unnecessary delay obstructs the counties’ ability to 
mitigate all of these hazards associated with migrant vessels and, as these migrant vessels rapidly 
deteriorate or disintegrate and release debris and pollutants into the environment, consequently 
exacerbates the environmental and safety impacts of migrant vessels on the residents of and visitors to 
coastal Florida counties. 
 
  


REQUESTED ACTIONS: 
 
The Coalition is advocating for the Florida Legislature to pass amendments to Florida Statutes § 
705.103 and Florida Statutes § 823.11 to establish a distinct definition and classification for 
migrant vessels, streamlining their prompt removal and timely disposal. Refer to “Attachments 
C.” and “D.” for the Coalition’s proposed language modifications. 


  







ATTACHMENT A 


Vessel Registration Fee Retention by the State: §378.72(15)(c) F.S.  
 


Proposed additions underlined, deletions struck through 


Option #1 Strike Existing Language 
 
Florida Statutes § 378.72(15)(c): From the vessel registration fees designated for use by the counties in 
subsection (1), the following amounts shall be remitted to the state for deposit into the Marine 
Resources Conservation Trust Fund to fund derelict vessel removal grants, as appropriated by the 
Legislature pursuant to s. 823.11(4)(c): 
1. Class A-2: $0.25 for each 12-month period registered. 


2. Class 1: $2.06 for each 12-month period registered. 


3. Class 2: $9.26 for each 12-month period registered. 


4. Class 3: $16.45 for each 12-month period registered. 


5. Class 4: $20.06 for each 12-month period registered. 


6. Class 5: $25.46 for each 12-month period registered. 


 
Option #2 Modify Existing Language  
 
Florida Statutes § 378.72(15)(c): From the vessel registration fees designated for use by the counties in 
subsection (1), the following amounts shall be remitted to the state for deposit into the Marine 
Resources Conservation Trust Fund to fund derelict vessel removal grants, as appropriated by the 
Legislature pursuant to s. 823.11(4)(c). Funds shall be given priority use for derelict vessel removals in 
the specific County in which they were collected. Funds may not be used for removals outside of the 
County in which they were collected without that County’s approved permission granted to use said 
funds for removals outside of that County: 


1. Class A-2: $0.25 for each 12-month period registered. 


2. Class 1: $2.06 for each 12-month period registered. 


3. Class 2: $9.26 for each 12-month period registered. 


4. Class 3: $16.45 for each 12-month period registered. 


5. Class 4: $20.06 for each 12-month period registered. 


6. Class 5: $25.46 for each 12-month period registered. 


 
  



http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=Florida%20Boating%20improvement%20fund&URL=0800-0899/0823/Sections/0823.11.html





ATTACHMENT B 


Implementation of the Derelict Vessel Grant Program by FWC:  
Florida Statutes § 376.15(d) and Florida Statutes § 376.15(e). 


 
Proposed additions underlined, deletions struck through 
 
(d) The commission may establish a program to provide grants to reimburse eligible costs to local 
governments for the removal, storage, destruction, and disposal of derelict vessels from the waters of 
this state as defined in s. 327.02, whether such work is conducted prior to or after execution of an 
approved grant agreement, provided grant criteria and time limits are met by the grantee.  The program 
shall be funded from the Marine Resources Conservation Trust Fund or the Florida Coastal Protection 
Trust Fund. Notwithstanding s. 216.181(11), funds available for grants may only be authorized by 
appropriations acts of the Legislature. In a given fiscal year, if all funds appropriated pursuant to this 
paragraph are not requested by and granted to local governments for the removal, storage, destruction, 
and disposal of derelict vessels by the end of the third quarter, the Fish and Wildlife Conservation 
Commission may use the remainder of the funds to remove, store, destroy, and dispose of, or to pay 
private contractors to remove, store, destroy, and dispose of, derelict vessels. 


(e) The commission shall adopt by rule procedures for the derelict vessel removal grant program, 
including application requirements, vessel eligibility requirements, a 15-day application decision 
timeframe, and criteria for allocating available funds. Such criteria shall include, but not be limited to, 
the following: 


1. The number of derelict vessels within the jurisdiction of the applicant. 


2. The threat posed by such vessels to public health or safety, the environment, navigation, or the 
aesthetic condition of the general vicinity. 


3. The degree of commitment of the local government to maintain waters free of abandoned and 
derelict vessels and to seek legal action against those who abandon vessels in the waters of this state as 
defined in s. 327.02. 


(f) This section constitutes the authority for such removal but is not intended to be in contravention of 
any applicable federal act. 


 
 
  







ATTACHMENT C 


Processing of Migrant Vessels: § 823 F.S. 
 
Proposed additions underlined, deletions struck through 


823.11 Derelict and migrant vessels; relocation or removal; penalty.— 


(1) As used in this section, the term: 


(a) “Commission” means the Fish and Wildlife Conservation Commission. 


(b) “Derelict vessel” means a vessel, as defined in s. 327.02, that is: 


1. In a wrecked, junked, or substantially dismantled condition upon any waters of this state. 


a. A vessel is wrecked if it is sunken or sinking; aground without the ability to extricate itself 


absent mechanical assistance; or remaining after a marine casualty, including, but not limited to, a 


boating accident, extreme weather, or a fire. 


b. A vessel is junked if it has been substantially stripped of vessel components, if vessel 


components have substantially degraded or been destroyed, or if the vessel has been discarded by 


the owner or operator. Attaching an outboard motor to a vessel that is otherwise junked will not 


cause the vessel to no longer be junked if such motor is not an effective means of propulsion as 


required by s. 327.4107(2)(e) and associated rules. 


c. A vessel is substantially dismantled if at least two of the three following vessel systems or 


components are missing, compromised, incomplete, inoperable, or broken: 


(I) The steering system; 


(II) The propulsion system; or 


(III) The exterior hull integrity. 


Attaching an outboard motor to a vessel that is otherwise substantially dismantled will not cause the 


vessel to no longer be substantially dismantled if such motor is not an effective means of propulsion 


as required by s. 327.4107(2)(e) and associated rules. 


2. At a port in this state without the consent of the agency having jurisdiction thereof. 


3. Docked, grounded, or beached upon the property of another without the consent of the 


owner of the property. 


(c) “Gross negligence” means conduct so reckless or wanting in care that it constitutes a 


conscious disregard or indifference to the safety of the property exposed to such conduct. 


(d) “Willful misconduct” means conduct evidencing carelessness or negligence of such a degree 


or recurrence as to manifest culpability, wrongful intent, or evil design or to show an intentional and 


substantial disregard of the interests of the vessel owner. 


(e) “Migrant vessel” means an irregularly constructed and equipped maritime vessel designed, 


intended, or used for the purpose of undocumented immigrant transportation. To constitute an 







irregularly constructed and equipped maritime vessel under this provision a vessel must meet the 


definition of “irregularly constructed vessel” and at least one of the following three construction-


related criteria: 


1. To constitute an “irregularly constructed vessel” a vessel must be built or assembled using or 


combining makeshift or improvised materials or material components; 


2. The vessel was not constructed by a boat manufacturer;  


3. The vessel is not assigned a Hull Identification Number (HIN); 


(2)(a) A person, firm, or corporation may not leave any derelict vessel or migrant vessel upon 


waters of this state. For purposes of this paragraph, the term “leave” means to allow a vessel to 


remain occupied or unoccupied on the waters of this state for more than 24 hours. 


(b) Notwithstanding paragraph (a), a person who owns or operates a vessel that becomes 


derelict upon the waters of this state solely as a result of a boating accident that is reported to law 


enforcement in accordance with s. 327.301 or otherwise reported to law enforcement; a hurricane; 


or another sudden event outside of his or her control may not be charged with a violation if: 


1. The individual documents for law enforcement the specific event that led to the vessel being 


derelict upon the waters of this state; and 


2. The vessel has been removed from the waters of this state or has been repaired or addressed 


such that it is no longer derelict upon the waters of this state: 


a. For a vessel that has become derelict as a result of a boating accident or other sudden event 


outside of his or her control, within 7 days after such accident or event; or 


b. Within 45 days after the hurricane has passed over the state. 


(c) The additional time provided in subparagraph (b)2. for an owner or responsible party to 


remove a derelict vessel from the waters of this state or to repair and remedy the vessel’s derelict 


condition does not apply to a vessel that was derelict upon the waters of this state before the stated 


accident or event. 


(d) Notwithstanding the additional 45 days provided in sub-subparagraph (b)2.b. during which 


an owner or a responsible party may not be charged for a violation of this section, the commission, 


an officer of the commission, a law enforcement agency or officer specified in s. 327.70, or, during a 


state of emergency declared by the Governor, the Division of Emergency Management or its 


designee, may immediately begin the process set forth in s. 705.103(2)(a) and, once that process has 


been completed and the 45 days provided herein have passed, any vessel that has not been 


removed or repaired such that it is no longer derelict upon the waters of this state may be removed 


and destroyed as provided therein. 


(3) The commission, an officer of the commission, or a law enforcement agency or officer 


specified in s. 327.70 may relocate, remove, and store or cause to be relocated, removed, and 


stored a derelict vessel from waters of this state as defined in s. 327.02 if the derelict vessel 







obstructs or threatens to obstruct navigation or in any way constitutes a danger to the environment, 


property, or persons. The commission, an officer of the commission, or any other law enforcement 


agency or officer acting pursuant to this subsection to relocate, remove, and store or cause to be 


relocated, removed, and stored a derelict vessel from waters of this state shall be held harmless for 


all damages to the derelict vessel resulting from such action unless the damage results from gross 


negligence or willful misconduct. 


(a) All costs, including costs owed to a third party, incurred by the commission, another law 


enforcement agency, or a governmental subdivision, when the governmental subdivision has 


received authorization from a law enforcement officer or agency, in the relocation, removal, 


storage, destruction, or disposal of a derelict vessel are recoverable against the vessel owner or the 


party determined to be legally responsible for the vessel being upon the waters of this state in a 


derelict condition. The Department of Legal Affairs shall represent the commission in actions to 


recover such costs. As provided in s. 705.103(4), a person who neglects or refuses to pay such costs 


may not be issued a certificate of registration for such vessel or for any other vessel or motor vehicle 


until such costs have been paid. A person who has neglected or refused to pay all costs of removal, 


storage, destruction, or disposal of a derelict vessel as provided in this section, after having been 


provided written notice via certified mail that such costs are owed, and who applies for and is issued 


a registration for a vessel or motor vehicle before such costs have been paid in full commits a 


misdemeanor of the first degree, punishable as provided in s. 775.082 or s. 775.083. 


(b) A contractor performing such activities at the direction of the commission, an officer of the 


commission, a law enforcement agency or officer, or a governmental subdivision, when the 


governmental subdivision has received authorization for the relocation or removal from a law 


enforcement officer or agency, pursuant to this section must be licensed in accordance with 


applicable United States Coast Guard regulations where required; obtain and carry in full force and 


effect a policy from a licensed insurance carrier in this state to insure against any accident, loss, 


injury, property damage, or other casualty caused by or resulting from the contractor’s actions; and 


be properly equipped to perform the services to be provided. 


(4)(a) Removal of derelict vessels or migrant vessels under this subsection may be funded by 


grants provided in s. 206.606. 


(b) The commission may implement a plan for the procurement of any available federal disaster 


funds and use such funds for the removal of derelict vessels or migrant vessels. 


(c) The commission may establish a program to provide grants to local governments for the 


removal, storage, destruction, and disposal of derelict vessels or migrant vessels from the waters of 


this state within 60 days retroactively from the date of the application. This grant funding may also 


be used for the removal, storage, destruction, and disposal of vessels declared a public nuisance 


pursuant to s. 327.73(1)(aa). The program must be funded from the Marine Resources Conservation 







Trust Fund or the Florida Coastal Protection Trust Fund. Notwithstanding s. 216.181(11), funds 


available for these grants may only be authorized by appropriations acts of the Legislature. In a 


given fiscal year, if all funds appropriated pursuant to this paragraph are not requested by and 


granted to local governments for the removal, storage, destruction, and disposal of derelict vessels, 


migrant vessels, or vessels declared a public nuisance pursuant to s. 327.73(1)(aa) by the end of the 


third quarter, the Fish and Wildlife Conservation Commission may use the remainder of the funds to 


remove, store, destroy, and dispose of, or to pay private contractors to remove, store, destroy, and 


dispose of, derelict vessels, migrant vessels, or vessels declared a public nuisance pursuant to 


s. 327.73(1)(aa). The commission shall adopt by rule procedures for local governments to submit a 


grant application and criteria for allocating available funds. Such criteria must include, at a 


minimum, the following: 


1. The number of derelict vessels within the jurisdiction of the applicant. 


2. The threat posed by such vessels to public health or safety, the environment, navigation, or 


the aesthetic condition of the general vicinity. 


3. The degree of commitment of the local government to maintain waters free of abandoned 


and derelict vessels and to seek legal action against those who abandon vessels in the waters of this 


state as defined in s. 327.02. 


(5) When a derelict vessel is docked, grounded, or beached upon private property without the 


consent of the owner of the property, the owner of the property may remove the vessel at the 


vessel owner’s expense 60 days after compliance with the notice requirements specified in 


s. 328.17(5). The private property owner may not hinder reasonable efforts by the vessel owner or 


the vessel owner’s agent to remove the vessel. Notice given pursuant to this subsection is presumed 


to be delivered when it is deposited with the United States Postal Service, certified, and properly 


addressed with prepaid postage. 


(6)  A person, firm, or corporation violating this section commits a misdemeanor of the first 


degree and shall be punished as provided by law. A conviction under this section does not bar the 


assessment and collection of a civil penalty. The court having jurisdiction over the criminal offense, 


notwithstanding any jurisdictional limitations on the amount in controversy, may order the 


imposition of such civil penalty in addition to any sentence imposed for the first criminal offense. 


(7) If an owner or a responsible party of a vessel determined to be derelict through an 


administrative or criminal proceeding has been charged by an officer of the commission or any law 


enforcement agency or officer as specified in s. 327.70 under subsection (6) for a violation of 


subsection (2), a person may not reside or dwell on such vessel until the vessel is removed from the 


waters of the state permanently or returned to the waters of the state in a condition that is no 


longer derelict.  
 







Attachment D 


Processing of Migrant Vessels: § 705.103 F.S. 


Proposed additions underlined, deletions struck through 


705.103 Procedure for abandoned or lost property.— 


(1) Whenever a law enforcement officer ascertains that an article of lost or abandoned property 


is present on public property and is of such nature that it can be easily removed, the officer shall 


take such article into custody and shall make a reasonable attempt to ascertain the rightful owner or 


lienholder pursuant to the provisions of this section. 


(2)(a)1. Whenever a law enforcement officer ascertains that: 


a. An A migrant vessel or an article of lost or abandoned property other than a derelict vessel or 


a vessel declared a public nuisance pursuant to s. 327.73(1)(aa) is present on public property and is 


of such nature that it cannot be easily removed, the officer shall cause a notice to be placed upon 


such article in substantially the following form: 


NOTICE TO THE OWNER AND ALL PERSONS INTERESTED IN THE ATTACHED PROPERTY. This property, 


to wit: (setting forth brief description) is unlawfully upon public property known as (setting forth 


brief description of location) and must be removed within 5 days; otherwise, it will be removed and 


disposed of pursuant to chapter 705, Florida Statutes. The owner will be liable for the costs of 


removal, storage, and publication of notice. Dated this: (setting forth the date of posting of notice), 


signed: (setting forth name, title, address, and telephone number of law enforcement officer). 


b. A derelict vessel or a vessel declared a public nuisance pursuant to s. 327.73(1)(aa) is present 


on the waters of this state, the officer shall cause a notice to be placed upon such vessel in 


substantially the following form: 


NOTICE TO THE OWNER AND ALL PERSONS INTERESTED IN THE ATTACHED VESSEL. This vessel, to 


wit: (setting forth brief description of location) has been determined to be (derelict or a public 


nuisance) and is unlawfully upon the waters of this state (setting forth brief description of 


location) and must be removed within 21 days; otherwise, it will be removed and disposed of 


pursuant to chapter 705, Florida Statutes. The owner and other interested parties have the right to a 


hearing to challenge the determination that this vessel is derelict or otherwise in violation of the 


law. Please contact (contact information for person who can arrange for a hearing in accordance 


with this section). The owner or the party determined to be legally responsible for the vessel being 


upon the waters of this state in a derelict condition or as a public nuisance will be liable for the costs 


of removal, destruction, and disposal if this vessel is not removed by the owner. Dated this: (setting 


forth the date of posting of notice), signed: (setting forth name, title, address, and telephone 


number of law enforcement officer). 
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2. The notices required under subparagraph 1. may not be less than 8 inches by 10 inches and 


must be sufficiently weatherproof to withstand normal exposure to the elements. In addition to 


posting, the law enforcement officer shall make a reasonable effort to ascertain the name and 


address of the owner. If such is reasonably available to the officer, she or he shall mail a copy of 


such notice to the owner on or before the date of posting. If the property is a motor vehicle as 


defined in s. 320.01(1) or a vessel as defined in s. 327.02, except a migrant vessel as defined in s. 


823.11, the law enforcement agency shall contact the Department of Highway Safety and Motor 


Vehicles in order to determine the name and address of the owner and any person who has filed a 


lien on the vehicle or vessel as provided in s. 319.27(2) or (3) or s. 328.15. On receipt of this 


information, the law enforcement agency shall mail a copy of the notice by certified mail, return 


receipt requested, to the owner and to the lienholder, if any, except that a law enforcement officer 


who has issued a citation for a violation of s. 823.11 to the owner of a derelict vessel is not required 


to mail a copy of the notice by certified mail, return receipt requested, to the owner. For a derelict 


vessel or a vessel declared a public nuisance pursuant to s. 327.73(1)(aa), the mailed notice must 


inform the owner or responsible party that he or she has a right to a hearing to dispute the 


determination that the vessel is derelict or otherwise in violation of the law. If a request for a 


hearing is made, a state agency shall follow the processes as set forth in s. 120.569. Local 


governmental entities shall follow the processes set forth in s. 120.569, except that a local judge, 


magistrate, or code enforcement officer may be designated to conduct such a hearing. If, at the end 


of 5 days after posting the notice in sub-subparagraph 1.a., or at the end of 21 days after posting the 


notice in sub-subparagraph 1.b., and mailing such notice, if required, the owner or any person 


interested in the lost or abandoned article or articles described has not removed the article or 


articles from public property or shown reasonable cause for failure to do so, and, in the case of a 


derelict vessel or a vessel declared a public nuisance pursuant to s. 327.73(1)(aa), has not requested 


a hearing in accordance with this section, the following shall apply: 


a. For abandoned property other than a derelict vessel or a vessel declared a public nuisance 


pursuant to s. 327.73(1)(aa), the law enforcement agency may retain any or all of the property for 


its own use or for use by the state or unit of local government, trade such property to another unit 


of local government or state agency, donate the property to a charitable organization, sell the 


property, or notify the appropriate refuse removal service. 


b. For a derelict vessel or a vessel declared a public nuisance pursuant to s. 327.73(1)(aa), the 


law enforcement agency or its designee may: 


(I) Remove the vessel from the waters of this state and destroy and dispose of the vessel or 


authorize another governmental entity or its designee to do so; or 


(II) Authorize the vessel’s use as an artificial reef in accordance with s. 379.249 if all necessary 


federal, state, and local authorizations are received. 
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c. For a migrant vessel pursuant to s. 823.11, the law enforcement agency or its designee may 


remove the vessel from the waters of this state and destroy and dispose of the vessel or authorize 


another governmental entity or its designee to do so.  


A law enforcement agency or its designee may also take action as described in this sub-subparagraph 


if, following a hearing pursuant to this section, the judge, magistrate, administrative law judge, or 


hearing officer has determined the vessel to be derelict as provided in s. 823.11 or otherwise in 


violation of the law in accordance with s. 327.73(1)(aa) and a final order has been entered or the case 


is otherwise closed. 


(b) For lost property, the officer shall take custody and the agency shall retain custody of the 


property for 90 days. The agency shall publish notice of the intended disposition of the property, as 


provided in this section, during the first 45 days of this time period. 


1. If the agency elects to retain the property for use by the unit of government, donate the 


property to a charitable organization, surrender such property to the finder, sell the property, or 


trade the property to another unit of local government or state agency, notice of such election shall 


be given by an advertisement published once a week for 2 consecutive weeks in a newspaper of 


general circulation in the county where the property was found if the value of the property is more 


than $100. If the value of the property is $100 or less, notice shall be given by posting a description 


of the property at the law enforcement agency where the property was turned in. The notice must 


be posted for not less than 2 consecutive weeks in a public place designated by the law enforcement 


agency. The notice must describe the property in a manner reasonably adequate to permit the 


rightful owner of the property to claim it. 


2. If the agency elects to sell the property, it must do so at public sale by competitive bidding. 


Notice of the time and place of the sale shall be given by an advertisement of the sale published 


once a week for 2 consecutive weeks in a newspaper of general circulation in the county where the 


sale is to be held. The notice shall include a statement that the sale shall be subject to any and all 


liens. The sale must be held at the nearest suitable place to that where the lost or abandoned 


property is held or stored. The advertisement must include a description of the goods and the time 


and place of the sale. The sale may take place no earlier than 10 days after the final publication. If 


there is no newspaper of general circulation in the county where the sale is to be held, the 


advertisement shall be posted at the door of the courthouse and at three other public places in the 


county at least 10 days prior to sale. Notice of the agency’s intended disposition shall describe the 


property in a manner reasonably adequate to permit the rightful owner of the property to identify 


it. 


(3) If the property is sold at public sale pursuant to subparagraph (2)(b)2., the agency shall 


deduct from the proceeds the costs of transportation, storage, and publication of notice, and any 
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balance of proceeds shall be deposited into an interest-bearing account not later than 30 days after 


the date of the sale and held there for 1 year. The agency shall provide a bill of sale clearly stating 


that the sale is subject to any and all liens. The rightful owner of the property may claim the balance 


of the proceeds within 1 year from the date of the above stated deposit by making application to 


the agency. If no rightful owner comes forward with a claim to the property within the designated 


year, the balance of the proceeds shall be deposited into the State School Fund. 


(4) The owner of any abandoned or lost property, or in the case of a derelict vessel or a vessel 


declared a public nuisance pursuant to s. 327.73(1)(aa), the owner or other party determined to be 


legally responsible for the vessel being upon the waters of this state in a derelict condition or as a 


public nuisance, who, after notice as provided in this section, does not remove such property within 


the specified period is liable to the law enforcement agency, other governmental entity, or the 


agency’s or entity’s designee for all costs of removal, storage, destruction, and disposal of such 


property, less any salvage value obtained by disposal of the property. Upon final disposition of the 


property, the law enforcement officer or representative of the law enforcement agency or other 


governmental entity shall notify the owner, or in the case of a derelict vessel or vessel declared a 


public nuisance pursuant to s. 327.73(1)(aa), the owner or other party determined to be legally 


responsible, if known, of the amount owed. In the case of an abandoned vessel or motor vehicle, 


any person who neglects or refuses to pay such amount is not entitled to be issued a certificate of 


registration for such vessel or motor vehicle, or any other vessel or motor vehicle, until such costs 


have been paid. A person who has neglected or refused to pay all costs of removal, storage, 


disposal, and destruction of a vessel or motor vehicle as provided in this section, after having been 


provided written notice via certified mail that such costs are owed, and who applies for and is issued 


a registration for a vessel or motor vehicle before such costs have been paid in full commits a 


misdemeanor of the first degree, punishable as provided in s. 775.082 or s. 775.083. The law 


enforcement officer or representative of the law enforcement agency or other governmental entity 


shall supply the Department of Highway Safety and Motor Vehicles with a list of persons whose 


vessel registration privileges and motor vehicle privileges have been revoked under this subsection. 


The department or a person acting as an agent of the department may not issue a certificate of 


registration to a person whose vessel and motor vehicle registration privileges have been revoked, 


as provided by this subsection, until such costs have been paid. 


(5) Whoever opposes, obstructs, or resists any law enforcement officer or any person 


authorized by the law enforcement officer in the discharge of her or his duties as provided in this 


section upon conviction is guilty of a misdemeanor of the second degree, punishable as provided in 


s. 775.082 or s. 775.083. 



http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=705.103&URL=0300-0399/0327/Sections/0327.73.html

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=705.103&URL=0300-0399/0327/Sections/0327.73.html

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=705.103&URL=0700-0799/0775/Sections/0775.082.html

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=705.103&URL=0700-0799/0775/Sections/0775.083.html

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=705.103&URL=0700-0799/0775/Sections/0775.082.html

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=705.103&URL=0700-0799/0775/Sections/0775.083.html





(6) Any law enforcement officer or any person authorized by the law enforcement officer is 


immune from prosecution, civil or criminal, for reasonable, good faith trespass upon real property 


while in the discharge of duties imposed by this section. 


(7) The rightful owner shall be liable for the law enforcement agency’s costs for transportation 


and storage of lost or abandoned property and the agency’s cost for publication of notice of 


disposition of lost property. If the rightful owner does not pay such costs within 30 days of making 


claim to the property, title to the property shall vest in the law enforcement agency.  
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I. ITEM  
8a. Derelict Vessel White Paper Request for Legislative action 
 


II. MOTION REQUESTED  
Staff is requesting board to declare its support of the White Paper Request for Legislative Changes as 
developed by District and County Staff members from a Coalition of counties including Monroe, Miami 
Dade and others   


 
Staff is requesting Board members take the White Paper back to their respective Boards for County 
level support and assistance via county Legislative Delegations and lobbyists in providing an 
additional push for legislative efforts in Tallahassee.   
 


II. ITEM SUMMARY  
 In its efforts to continue to address Derelict and Abandoned Vessels District staff was emboldened 
by the board question of “how would you fix it?” in regards to the delays related to FWC grant funding. 
This white paper was developed through a collaborative effort of multiple counties dealing with similar 
issues related to derelict and abandoned vessels. Proposed changes in the white paper include: 
 


-Ending the State’s retention of vessel registration fees; 2019’s SB 1666 which caused a redirection 
of 30% of Vessel Registration fees away from county of origin. 
 
-FWC’s implementation of the Derelict Vessel Grant Program (“DVGP” or “DVGP Program”); 
Multiple items related to The DVGP predominately focused on allowing of pre-agreement costs and 
defined timelines 
 
-The timely and cost-effective processing and removal of migrant vessels. Establishing a distinct 
definition and classification for migrant vessels to streamline prompt removal 


 
 
 III. BACKGROUND AND IMPLICATIONS OF ACTION 
A) History  


In 2023 District staff have contracted over $250,000.00 in FWC reimbursed derelict vessel 
removals. Throughout the last several years there have been inconsistencies in the time it takes 
FWC to process grant applications, which must be completed prior to removal actives beginning.  
On several occasions applications have taken greater than 15 weeks to process. During this time 
waiting for FWC approval, the District sits with all other necessary elements to remove the vessel, 
but must wait on FWC approval to ensure state reimbursement. During these waiting periods 
vessels sink or deteriorate and break apart which increases removal costs.  In some cases, 
vessels deteriorate to the point that FWC has declared them debris rather than vessels rendering 
them no longer eligible for state reimbursement.  This is due purely to administrative and process 
delays. 
 


 After the August 11th Board meeting, staff reached out to Monroe County (#1 in the state for number 
of Derelict vessels per the state database) to see how different counties outside of the district were 
addressing various DV issues. That conversation expanded and grew to include members of staff 
in Monroe, Miami Dade, Pinellas, Hillsborough, and Brevard counties. Through collaborative efforts 
the white paper was developed as a way to propose legislative changes that would have a positive 
impact on the removal operations in both cost, and more importantly time savings in the removal 
procedure. Jointly supporting these changes provides benefits to how quickly vessels will be able to 
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be removed, and also allowing a more effective path for the Counties to pursue grant reimbursement 
of removal costs.  
 
 


B) Policy Issues / Board Goals  
This effort aligns with multiple Strategic plan priority areas goals. Specific goals include: 
1.1 Positioning the District to make the most of federal and state funding opportunities,  
2.1 Maintaining safe navigable and accessible waterways inlets and anchorages, 
2.2 Position the District to assist member counties with derelict vessel issues within its boundaries 
 


C) Analysis 


Because the proposed white paper addresses multiple issues, there are several distinct areas of 
analysis: 
 


FBIP funding change: The District seeks to return the funding back to the county of origin.  
Beginning in fiscal year 2020, WCIND member Counties reported an approximate 28% reduction 
in funds received from vessel registrations, despite an increase in vessel registrations.   These 
funds, previously available to WCIND Counties at their discretion for water access projects as 
defined by state statute, have been taken by the State for a single purpose.  These funds are now 
directed specifically for Derelict Vessel removal in the competitive grant program which is available 
to all Florida Counties regardless of each County’s contribution.  
 
Derelict Vessel grant timelines: 
Proposed pre-award removal approval will allow for vessels to be removed significantly faster. 
Previous grant applications have taken upwards of 17 weeks for FWC to process. Under current 
processes, the District cannot remove a vessel until the grant is approved, with the proposed 
changes these vessels could be pulled prior to FWC processing the grant, resulting in vessels 
being removed weeks earlier yet still allow FWC to maintain oversight and program integrity. 


Migrant vessels:  
This item has yet to have an impact on WCIND member counties as it primarily relates to Monroe 
and Miami Dade counties. But collectively these issues have the potential to impact or be used to 
address non-titled watercraft within the District 
 


D) Options  
Board may vote in favor of supporting the white paper and joint effort with other counties to seek 
legislative and policy changes or board can vote not in favor of supporting the white paper and 
staff will disengage from seeking legislative changes. 
 
 


IV. FINANCIAL INFORMATION No immediate financial impact of support or non support of white 
paper. 


  
V. STAFF RECOMMENDATION 
  Approve 
  Decline  
  Modify  
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  Other  
 If other, please enter here:  
 
VI. TIMING/IMPLEMENTATION  
 Staff will forward white paper to County Liaisons and transmit to our contacts in local delegations and 


lobbyists in Tallahassee. 








 
Executive Director’s Report 


January 2024 


Hurricane Ian Activities  


• Hurricane Ian Emergency fund Expenditures: 


o $1.5mil budgeted - $1,213,276.03 remaining 


 Projects in process for Bonita Springs Fire, City of Ft. Myers PD/FD, Marine 
Emergency Response Task Force  Mostly waiting on permits. 


 TOTAL EXPENDITURES to Date- $286,723.97 


• GIWW slope failure near Venice Airport  


o DEP Permit Received 


o USACE Permit in-process 


o Dredge contract Awarded- Sully’s LLC 


• Venice Inlet – Damaged during Idalia.   


 RFP for rock delivery released Jan 4th 


 Jetty work scheduled to begin in Feb/Mar 


Regional/District  


• Working with coalition of Counties on DV removal issues at State level. 


• State funding agreement fully executed. 


• Received budget certification from the State of Florida. 


• Engaged CPA to begin our 2023 Audit per State rule. 


• Derelict Vessel Meeting held with high level FFWCC Staff to discuss grant process issues.  


• Regional Liaison Meeting held Dec 5th, 2023 


• 2nd Draft Cooperative Funding Agreement (CFA) - has all additional projects included and is 
a 10 year time frame.  USACE asked for minor modification – sent on 12/12/23.  


• Memo requesting formal concurrence from USACE on multiple properties to move forward 
with surplus sales issued. Response received December 14, 2023.  







 


Manatee County 


• Assisted County Staff with CNIF Project requests and issues related to sub-recipients. 


• Met with County Staff on Penn Bay Project. USACE pre-application meeting requested.  
WCIND will attend. 


• Meeting held with key County Staff to discuss project extensions, and WCIND process.  All 
‘new’ Manatee County Staff. 


• Working with staff on funding match solutions for Kingfish Boat Ramp project. 


• Working with County on resiliency efforts for County Boat Ramps and Maritime properties. 


Charlotte County 


• Working with County on updating construction easements for Stump Pass Erosion Control 
Project. -COMPLETE 


• Coordinating with County Staff on DV/AV issues.  Met with new DV Coordinator to help with 
Charlotte County Issues 


• Working with Staff on multiple channel marker issues. 


• Coordinating with USACE and DEP on maintenance of state-owned spoil Islands near GIWW 
in Charlotte County that have spoil easements.  (White Pelican Island and Others) 


• Staff attending CHNEP meetings as able. 


Lee County 


• Working with the City of Cape Coral on issues related to potential mooring field and 
anchoring limitation areas within City limits. 


• Working with Lee County and City of Bonita Springs on Weeks Fish Camp public Channel. 


• Coordinating with Lee County on Pineland Channel issues. 


• Attending LCMLETF meetings. 


• Working with Lee County on NGP Issues 


Sarasota County 


• Working with County staff and City of Venice Staff on anchoring limitation area in City limits. 


• Working with County staff and City of Venice staff on repairs to Jetty from Hurricane Idalia. 


• Per County request managing Phillippi Creek project. 


• Working with City of Venice to coordinate permission from USACE on constructing a 
connection to the existing Venetian Waterway Trail along the Gulf Intracoastal Waterway. 


• New Pass Federal project is progressing.  Timeline from USACE: 







o September: Conducting environmental and seagrass surveys.   


o October: Geotech to be awarded for core samples to determine if sand is beach 
compatible.  


o November: Should have better idea on scope of project. Currently planning on 
dredging cuts 1-4, possibly adding cuts 5 and 6 pending results of environmental 
surveys.  
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